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DRAFT MINUTES

	RugbyFirst Project Board

Tuesday 8th September 2009  
13.00 – 15.00
Board Room, Rugby House

	Attendees: Nick Bunting (Chairman), Martin Rennard, Kate Saunders, Willie Wildash, Keith Mellalieu, Rob Mackmurdie, Paul Chorley, Peter Ringrow, Chris Burns, Francis Baron, Malcolm Caird, Matthew Lord, Andy Lees, Andrew Sarek, Andrew Scoular, Rob Briers, Nick Eastwood, Carol Cooper.
Apologies: Paul Vaughan, Rosie Williams, Natalie Anderson
Circulation: Executive Committee, RFU Council.


1. Confirmation of minutes
1.1
The minutes of the meeting held on Wednesday 9th June 2009, were confirmed as being an accurate record of proceedings. 




2. Action List
2.1
The action list was reviewed and updated (attached as appendix A).
3.
Board composition 
3.1
The list of members are to be approved and then circulated.  Thanks was given to those exiting. 
4.
Road Map

4.1 MARS – Some business data information is still required.  PB and ML to complete some testing of the system. Currently working on linking staff to areas/CBs/Boundaries.  All Schools data needs to be in RF before launch, however will be imminent.  Peter Bath will be the primary trainer.  3 levels of reports will be available: People management in MARS, CRM Reports and BPC Reports. Chris Burns to determine the Daily Mail Schools data.




           Action: CB   
4.2 COLT System –90% completed, progressed well and all interlinked with MARS on the same menu bar.  Will enable capture of the Clubs development.  Initial spec is on track.  PC stated that some items may need to be dropped from the work order in order to accommodate finishing the project.  AL to update PC on areas that still require some attention.



            Action:AL
FSI agreed the time and specifications, RM to discuss any outstanding issues with FSI.  Also to be discussed at the Rugby First User Group.  Will require additional UAT Testing.              
MR raised concerns with training for Clubs with regards to Colt.  Training will be interlinked with RFirst to minimise Club input, however it is dependent on clubs achieving their own targets/development plan.  NB stated that this is a phased solution; RDO tool.  AL to distribute screen shots. 









            Action:AL
4.3 Competition light – The project was delivered 6 weeks ago and reached all goals that were originally specified, perceived as a very positive project.  Competition organisers were targeted, 300+comps recorded in 2008, so far in 2009 there have been 145 organised.  AIS are also building a cube for BPC use.  Some data has been uploaded, RF fixtures dynamically updates providing real time information.  Reports on stats will be available going forward.  Some anomaly leagues will require fine tweaking.  KM stated that sponsors need to be recognised on the comps lite tool.  NB stated that after the IRugby launch would be an ideal time to investigate the look and feel of Rugby First as a whole.  KS suggested involving professional graphic designers to improve the cosmetic functionality. A separate group should be formed for this.  Baseline on Number of matches played estimated to be two years after system go live.  95% of matches are played.
4.4 CRM System - The CRM system was launched early summer.  The ability to view data in a centralised internal system.  All of HQ are now trained, changing mindsets of employees.  No further development work is envisaged.  Communications protocol to be established on using the CRM system. 









 Action:NB & PT
4.5 IRugby – The current website is over 10 years old.  KS expressed her huge thanks to all involved in building the new website.  Testing has been completed, and signoff has been approved, ready to launch imminently.  Communications to clubs with regards to the launch will all be electronic.
4.6 Schools Data – Already covered.
5. Work Orders (Paul Chorley)
5.1 Work Orders are now back in line with some being funded by individual departments.  PC circulated the current work order items.  IPF will be using the CRM system to record cases requiring attention.  New work order to be distributed along with the FSI breakdown of costs.  

           Action :PC   Next work order to be based around the Club, IRugby, MARS, COLT.  Additional days may be required so members need to prioritise this alongside the autumn work order.
5.2 Items raised: 
5.2.1 Refereeing system has been fully specified at 10-15 days.  Course Admin system is now widely used, final touches required to allow use by all departments.  Online payments need investigating, maybe via IRugby.  NB stated normal project work also needs factoring in, i.e. regulation changes.  KS highlighted scope for Commercial Project, suggested to be funded by PV, FB confirmed.
KS stated will require work order funding if Sport England Innovation application is unsuccessful.  NB stated will require large increase in budget to accommodate this.  NB suggested a small group be formed to prioritise the work order consisting of NB, WW, PR, RM and AS.

It was highlighted that Berkshire CB were creating their own Fixtures Exchange, RM stated RFirst should be consulted from the outset, and NB suggested they take a look at the existing systems and resources available.

RM highlighted that any bottlenecks remain with the RFU in respect to funding. FSI have the man power to proceed with work orders.

WW formally proposed a report be available on RF to show clubs their profile status.  Seconded by MR.

NB stated the easy wins will be tackled as a priority.

6. BUG List.  – Paper copy distributed.  Responses to be forwarded to PC.


Action:All
7. A.O.B 
MR circulated paper regarding functions for CCC & CRefC roles. RM confirmed website functionality needs to be removed.  The roles will be revised and amended where appropriate.                  AS to forward key roles to be kept.






Action:AS
7.1 AS raised issue of Club Search showing incorrect phone number on IRugby. It was also highlighted that all data protection rules apply.  KS to investigate.  




Action:KS
7.2 KM discussed the financial benefit of clubs inputting data on Rugby First, A definition on regulations was requested fro the Golden Roles.
7.3 WW highlighted an issue with system performance.  RM and PC stated the server infrastructure is more than adequate to confirm any issues exact key strokes would need to be recorded to determine the cause.
7.4 AL along with relevant Council Members are to receive the Club Packs.  

            Action:CC
7.5 Concerns about duplicate records were raised.  NB stated the education of employees is the key.  Clubs also need to check pending memberships before creating new members.  Look to move pending to Membership.  Debate the pending issue on the next agenda.

7.6 PC stated that Max Burton will be updating the Webmaster site, please assist if you are approached.

7.7 KM highlighted the IT Club of the year would be launched on the 09.09.09.
7.8 It was highlighted that A Sarek (absent at the time) wished to raise an issue with regards to system security.  RM stated that all was in hand and will be discussed with A Sarek.
There being no further business the meeting concluded at 15.10.
Dates of future meetings

	Date
	Time
	Venue

	2nd December 2009
	13.00 – 15.00
	Board Room, Rugby House

	2nd March 2010
	13.00 – 15.00
	Board Room, Rugby House

	8th June 2010
	13.00 – 15.00
	Board Room, Rugby House


The venue has been chosen to ensure wheelchair accessibility.  Sandwiches/refreshments will be provided.  
Please can each team member confirm their availability for these meetings with: Natalie Anderson: natalieanderson@rfu.com   tel: 020 8831 6772.

APPENDIX A
	
	Item
	Action
	Owner
	Date Due
	Status
	Comments

	1. 
	20050920-2
	On-line Child Protection training.
	NS
	Summer 06
	Deferred
	

	2. 
	20060905-8
	Suggestion to change passwords every 3 months, as usage of the system increases.  It is possible to restrict user name/password to a particular computer.
	RM
	
	On hold
	

	3. 
	20061205-4
	‘Hands on’ training workshops to be delivered to key user groups
	PC
	HQ staff by Aug 09
Field based staff by Sep 09
	Ongoing
	All HQ trained. Now training Club based staff.  Max Burton’s diary to be circulated.  CB training sessions to be offered, remaining at 3 hour sessions focussing on player membership and registration 

	4. 
	20061205-7
	Roll-out/data for schools.
	RM
	
	Ongoing
	RM is sourcing the data.

	5. 
	20080318-3
	Chris Burns (CB) and Andrew Sarek (AS) in conjunction with the new trainer to produce a training guide for the competitions tool.
	CB/AS
	
	Sept 09
	System to be used going forward.

	6. 
	20080318-10
	Investigation required in to schools being added as section 2 clubs.
	PC/AS/NS/PB
	
	Ongoing
	A database has been obtained. All schools will be set to inactive and re-loaded. Daily Mail schools will be manually amended.

	7. 
	20080617 – 5
	KS to feedback on O2 meeting and mobile strategy.
	KS
	Sep 09
	Ongoing
	KS to bring a proposal to the next board meeting.
Discussions on potential and end of year timescale.

	8. 
	20080909 – 2
	Board members to email Felicity Hogben with any tips and tricks which can be loaded on to the forum.
	All
	
	Ongoing
	Felicity had not received any to upload.

	9. 
	20080909 – 3
	Linking of schools.
	NB
	
	Ongoing
	NB to find a solution for a schools hierarchy and bring back to the next Board meeting.  Schools data needs to be in RF First.

	10. 
	20080909 – 5
	MR & RM to discuss resolving long standing bugs.
	MR /RM
	
	Ongoing
	

	11. 
	20081211- 2
	PC to re format the roadmap spread sheet to enable it to be circulated to the board
	PC
	
	Ongoing
	On work order.

	12. 
	20090304 – 2
	PV to forward the ticket allocation tracking specification to PC. 
	PV
	
	Ongoing
	Discuss 2015.

	13. 
	20090304 - 3
	A proposal for archiving/deleting de duped records is to be circulated to the board.

	RM
	
	Ongoing
	Items will be archived not deleted.

	14. 
	20090609 - 1
	PV to produce a business case for a discount shop for clubs.
	PV
	8th Sep 09
	Ongoing
	

	15. 
	20090609 - 2
	PV/KS to produce a debentures business case.
	PV/KS
	8th Sep 09
	Ongoing
	

	16. 
	20090609 - 3
	PC to produce a media accreditation business case.
	PC
	8th Sep 09
	Ongoing
	PC will be visiting Wimbledon.

	17. 
	20090809 - 1
	CB to determine the Daily Mail Schools data.
	CB
	
	New
	

	18. 
	20090809 - 2 
	Colt System, AL to update PC on areas that still require attention by FSI.
	AL
	
	New
	

	19. 
	20090809 - 3 
	AL to distribute screen shots of the COLT system
	AL
	
	New
	

	20. 
	20090809 - 4 
	Nick Bunting and Peter Thomas to establish a communications protocol for using the CRM system. 
	NB/PT
	
	New
	

	21. 
	20090809 - 5
	New work order to be distributed along with FSI breakdown of costs
	PC
	
	New
	

	22. 
	20090809 - 6
	Bug List – responses to be forwarded to PC
	All
	
	New
	

	23. 
	20090809 - 7
	CCC and CRefC roles revision. AS to forward key roles to be kept.
	AS
	
	New
	

	24. 
	20090809 - 8
	Club Search showing incorrect phone number on IRugby.  To be amended.
	KS
	
	New
	

	25. 
	20090809 - 9
	Andy Lees to receive all the club packs alongside relevant Council members.
	CC
	
	New
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