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DRAFT MINUTES

	RugbyFirst Project Board

Tuesday 9th June 2009  
13.00 – 15.00
Board Room, Rugby House

	Attendees: Nick Bunting (Chairman), Nick Eastwood, Martin Rennard, Kate Saunders, Willie Wildash, Keith Mellalieu, Rob Mackmurdie,  Paul Chorley, Rob Briers, Chris Burns, Paul Vaughan, Malcolm Caird, Matthew Lord, Nic Scott, Andrew Sarek.

In attendance: Natalie Anderson
Apologies: Rosie Williams, Paul Murphy, Mike Cordell, Andrew Scoular, Carol Cooper, Francis Baron.
Circulation: Executive Committee, RFU Council.


1. Confirmation of minutes
1.1
The minutes of the meeting held on Wednesday 4th March 2009, were confirmed as being an accurate record of proceedings. 




2. Action List
2.1
The action list was review and updated (attached as appendix A).
3.
Board composition 
3.1
The Chairman asked the Board members if they are content to continue as members of the board. Members were asked to confirm by email or to nominate a suggested replacement. 
4.
Road Map

4.1 Club development – Currently in the final phase of testing. The feedback has been positive and will go live in the closed season. A member of the Board raised the issue of the tick box sections – PC stated that Andy Lees has been very “hands on” with the project and he will communicate that random sampling will take place.
4.2 MARS – The business specification has been signed off and the technical specification should be received 09.06.09. This will be rolled out with the Whole Club Development tool and new CRM system. PC thanked the various departments who got involved and took ownership of their projects.
4.3 CRM system –Launched w/c 1st June 09. The database has been improved in size, functionality and is more maintainable. All staff will be upgraded to IE 7. NS raised an issue with the CRB process and the number of additional key strokes required. PC & NS to discuss off line.

4.4 Rugby Landscape – An online survey of the competition structure and Club consultations have taken place. The new competition structures need to be implemented. This will become an annual part of the road map.

4.5 Competition light – The project is on target and in testing. Training will be given by CB and his team to CB’s and league organisers who will use the tool. A board member asked if the tool could be used for festivals – with tweaking the tool could be used. It was agreed that this would be review a Christmas.

4.6 The Chairman stated that the above items will be delivered by September. 

4.7 Fixture exchange – KS tabled a copy of the Fixtures Exchange paper (attached appendix B) which was reviewed by the Board. The Chairman stated that funding for the project could possibly be sought from the Sport England Innovation Fund. The Board concluded that the fixture exchange project was a good idea but a “nice to have” rather than a “must have”.  It was agreed that the project should remain on the list as a future development project.

4.8 Player Tracking paper – PC tabled a copy of the Player Tracking paper (attached appendix C) which was review. The Board were supportive of the project however agreed that due to the cost it should be put on hold until further evidence could be put forward. It was agreed that the current manual system should continue to be used and the project reviewed in 2010/11.
4.9 Club e-commerce – PV put forward the idea of a “discount shop for clubs”. A central secure place to offer discounts to Clubs through aggregated buying power. The Board agreed that this was a good idea and it should be taken forward. PV to complete a business case.

            Action: PV
4.10 Debentures – The database should be migrated into RugbyFirst. Business case to be completed by KS and PV.








     Action: KS/PV
4.11 Club updates – To stay on the list.
4.12 Support of iRugby – KS stated that irugby may need some support/development time.

4.13 API – A number of API’s (Application Programming Interface) has been built for iRugby and will be used to check credentials in RugbyFirst. 
4.14 Media accreditation – The request is from the Communications team. PC stated that The Football Association are currently using a system which would be suitable for the RFU. PC to complete a business case.








            Action: PC 

4.15 Online application for injured players - It was agreed that the numbers are too low for this to be considered in the work order structure but may be considered if funded by the relevant department.

5. Bug list (Paul Chorley)
5.1 Bug list to be circulated to the board. Attached as Appendix B. 
5.2 Items raised: 
5.2.1 Information being lost when merging records, for example email addresses and roles.

5.2.2 Time out issues when sending emails.
5.3 PC asked that screen shots of error responses are sent through to the help desk.
6. AOB
6.1 “Winston Carter” email – PC circulated a copy of an email communication sent to the help desk. It was agreed that similar communications should be sent to the corresponding Board representative to respond. It was agreed by the Board that there should be no passing on of RugbyFirst data and a policy statement should be written.
6.2 Data cleansing – The Chairman stated that data has to be identical to be cleansed automatically. Felicity Hogben is working to cleanse records manually which contain similar data. RM stated that archived records will go in to a separate file and will be saved for data protection purposes. 
6.3 The issue of distributing Club pack information was raised. NB/CC to look at the PDF being able to be split by Club.







    Action: NB/CC
6.4 The question of Apple compatibility was raised. KS stated that everything built in the last 12 months is compatible with Apple.
There being no further business the meeting concluded at 15.45.
Dates of future meetings

	Date
	Time
	Venue

	8th September 2009
	13.00 – 15.00
	Board Room, Rugby House

	2nd December 2009
	13.00 – 15.00
	Board Room, Rugby House

	2nd March 2010
	13.00 – 15.00
	Board Room, Rugby House


The venue has been chosen to ensure wheelchair accessibility.  Sandwiches/refreshments will be provided.  
Please can each team member confirm their availability for these meetings with: Natalie Anderson: natalieanderson@rfu.com   tel: 020 8831 6772.

APPENDIX A
	
	Item
	Action
	Owner
	Date Due
	Status
	Comments

	1. 
	20050920-2
	On-line Child Protection training.
	NS
	Summer 06
	Deferred
	

	2. 
	20060905-8
	Suggestion to change passwords every 3 months, as usage of the system increases.  It is possible to restrict user name/password to a particular computer.
	RM
	
	On hold
	

	3. 
	20061205-4
	‘Hands on’ training workshops to be delivered to key user groups
	PC
	HQ staff by Aug 09
Field based staff by Sep 09
	Ongoing
	Max Burton is writing guide documents which will be circulated and put on the forum. PC to circulate a communications plan and booking protocol. 

	4. 
	20061205-7
	Roll-out/data for schools.
	RM
	
	In progress
	RM is sourcing the data.

	5. 
	20080318-3
	Chris Burns (CB) and Andrew Sarek (AS) in conjunction with the new trainer to produce a training guide for the competitions tool.
	CB/AS
	
	July 09
	

	6. 
	20080318-10
	Investigation required in to schools being added as section 2 clubs.
	PC/AS/NS/PB
	
	Ongoing
	A database has been obtained. All schools will be set to inactive and re-loaded. Daily Mail schools will be manually amended.

	7. 
	20080617 – 5
	KS to feedback on O2 meeting and mobile strategy.
	KS
	Sep 09
	Ongoing
	KS to bring a proposal to the next board meeting.

	8. 
	20080617 – 7
	Publicity of snap shots of data from Outlooksoft.
	NB
	
	On going
	CC to look at alternative distribution solutions for Club packs.

	9. 
	20080909 – 2
	Board members to email Felicity Hogben with any tips and tricks which can be loaded on to the forum.
	All
	
	Ongoing
	

	10. 
	20080909 – 3
	Linking of schools.
	NB
	
	Ongoing
	NB to find a solution for a schools hierarchy and bring back to the next Board meeting.

	11. 
	20080909 – 5
	MR & RM to discuss resolving long standing bugs.
	MR /RM
	
	Ongoing
	

	12. 
	20081211- 2
	PC to re format the roadmap spread sheet to enable it to be circulated to the board
	PC
	
	Ongoing
	

	13. 
	20090304 – 2
	PV to forward the ticket allocation tracking specification to PC. 
	PV
	
	On going
	

	14. 
	20090304 - 3
	A proposal for archiving/deleting de duped records is to be circulated to the board.

	RM
	
	On  going
	

	15. 
	20090304 - 5
	Departmental training needs matrix to be circulated to for review.
	ML
	
	On going
	

	16. 
	20090609
	PV to produce a business case for a discount shop for clubs.
	PV
	8th Sep 09
	New
	

	17. 
	20090609
	PV/KS to produce a debentures business case.
	PV/KS
	8th Sep 09
	New
	

	18. 
	20090609
	PC to produce a media accreditation business case.
	PC
	8th Sep 09
	New
	

	19. 
	20090609
	NB/CC to identify alternative solutions for distributing club packs.
	NB/CC
	
	New
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