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DRAFT MINUTES

	RugbyFirst Project Board

Wednesday 4th March 2009  
13.00 – 15.00
Board Room, Rugby House

	Attendees: Nick Bunting (Chairman), Francis Baron, Nick Eastwood, Martin Rennard, Kate Saunders, Willie Wildash, Keith Mellalieu, Rob Mackmurdie,  Paul Chorley, Rob Briers, Mike Cordell, Carol Cooper, Chris Burns, Paul Vaughan, Malcolm Caird, Matthew Lord, Nic Scott, Andrew Sarek.

In attendance: Natalie Anderson, Andrew Rogers
Apologies: Rosie Williams, Paul Murphy
Circulation: Executive Committee, RFU Council.


1. Confirmation of minutes
1.1
The minutes of the meeting held on Thursday 11th December 2008, were confirmed as being an accurate record of proceedings. 




2. Action List
2.1
Header launch – This has now been launched and the user guides completed and placed on the newly revised webmasters pages. RM, PC and ML are working on an ezine to notify users. An email will be sent to Webmasters and KS will add a banner on the community website.
2.2
CRM launch & internal training – RM stated that there had been issues with the CRM launch. Testing has taken place in isolation and changes have been required due to the database structures of the Clubs portal. The internal training roll out started with the IT department. This highlighted issues which were sent back to the designers. Once the issues are rectified the training roll out will restart. A matrix for departmental training needs is being compiled; once complete ML to circulate to each department for review. RM stated that they are in the process of recruiting a training officer who will travel around the country assisting clubs with their training needs. RDO’s will be one of the first groups to receive training to enable them to promote the use of RugbyFirst.        







     Action: ML
2.3
Club development tool – Will go live at the end of April. This will drive clubs to utilise RugbyFirst in conjunction with their RDO.
2.4
Impact Manager replacement – “MARS” is in development. This will enable RDO’s and CRC’s to enter data online to track activity. Clubs will be able to view activity via reports. This is another tool to help drive the work force into using RugbyFirst. 

2.5
Coach licensing trial & coaching centre roll out and training – Regional centres load and authorise courses and Coachwise send the certificates. The course administration system has been in use since last year. Final trials will take place next week and the full roll out to all centres will follow. The backlog of CPD/non award courses is still an issue and is being dealt with by Gary Henderson and the coaching department.
2.6
The question of data ownership was raised. The Chairman stated that each department head is ultimately responsible for their data. FB stated that job descriptions would need to be changed to include data ownership.
2.7
Competitions “light” tool & player registration -   CB tabled a copy of the Competitions Tool and Player Registration paper (attached appendix B) which was reviewed by the board. The Chairman proposed that items 3c, 3d, 3e & 3f go in to the current work order and that items 3a & 3b are put back. Item 4 will go in to the next work order.

AR tabled the player registration paper which was reviewed by the board. 


It was agreed that an EAP can only be registered by a national registrar.  
2.8 Outlooksoft integration/data integrity – It was agreed that packs should be sent quarterly. 
2.9 iRugby update – There has been a change in the Web Design team which has caused a small delay. Implementation will now be in mid July.
2.10 CB golden roles – The Chairman asked the board to reduce the number of golden roles, currently at 23. PC to forward the current list for the board members to review.

      Action: PC
2.11 Performance issues – Performance has improved. PC is awaiting the reports regarding “timing out” issues. PC asked the board to forward any error messages concerning “timing out” along with details of when and where within the system this occurred
2.12 Club reports – Report items to form part of work order 17. 
2.13 Vetting and barring – There will be an ISA tab added to the CRM within the next 3 weeks. Legislation comes into force on 12 October. 
3.
 Bug list (Paul Chorley)
3.1
Logging of bugs is now available on the Webmasters forum. 

3.2
The forum will be promoted in the next ezine.
3.3
The forum needs to be developed to allow access to everyone. A proposal is to be circulated to the board.







   Action: ML/PC/RM
3.4
It was agreed that resolved bugs should be removed after 4 weeks.

4.
Work order update (Paul Chorley)

4.1 PC tabled a copy of work order 16 which was reviewed by the board and the following items were highlighted:
4.2 Ticket allocation tracking – PV to define requirements and forward the specification to PC. FB states that the process should not be time consuming for clubs.

                    Action: PV
4.3 PC states that this is the largest work order which has been undertaken and is due for completion in May.
4.4 It was agreed that the available days will be filled with the competition tool work (point 2.7).
5. i) Duplication creation (Nic Scott)
5.1 PC is looking to resolve the issue by creating a “name” and “known as” field. It is agreed that it is also the responsibility of staff to remove any duplicates.
ii) Non – duplication duplicates (Nic Scott)
5.2 RM stated that this is a legacy of the old way of de-duplication and that there are many records with the same id number.  PC will look to write a script to deal with this issue and advise how many people it affects.

5.3 RM raised the issue of achieving/deleting de-duped records. A proposal is to be circulated to the board.








                  Action: RM
iii) Recording of volunteer roles (Martin Rennard)

5.4 MR tabled a copy of the total coaches, refs and volunteers data. The role of volunteer is to be added to enable an award to be assigned as with coaches. It was agreed that the volunteer roles will be: House, Ground and Fundraising. This will be added to work order 17.

iv) Club incorporation status (Martin Rennard)

5.5 It is the responsibility of the club to ensure the footer information is correct and that it lists its legal status i.e. Limited, by Share or Guarantee. 
 

6. AOB
6.1 If any duplicate clubs are found, please forward the details to PC who will complete the merge.
6.2 ML/PC to circulate the club roles matrix to the board members.

            Action: ML/PC
6.3 WW raised the question of the 3 objectives for RugbyFirst in the new strategic plan. The Chairman stated that the look and feel of RugbyFirst would be brought in line with rfu.com following its re-launch. 
6.4 MR suggested that RugbyFirst has a regular slot in touchline. 
6.5 MC stated that he was approached by a company called E Z Facilities who are offering website services. The Chairman stated that once the current financial climate changes, the front end of RugbyFirst will change to incorporate more social networking functionality.  
6.6 ML asked that IT are advised straight away of any performance issues. This enables the log files to be checked and issues resolved. 
6.7 It was agreed that the draft minutes would be put on the forum.
6.8 Rugby Landscape – The Chairman asked if the changes in the Rugby Landscape project would require additional development that had not as yet been catered for. CB answered that all changes would be handled within the existing Competition tool and no changes would be required.
6.9 Following a discussion on unique identifying numbers and the question of a return to a URL per individual internet address on club pages. Decision was deferred pending further discussion.
There being no further business the meeting concluded at 15.30.
Dates of future meetings

	Date
	Time
	Venue

	9th June 2009
	13.00 – 15.00
	Board Room, Rugby House

	8th September 2009
	13.00 – 15.00
	Board Room, Rugby House

	2nd December 2009
	13.00 – 15.00
	Board Room, Rugby House


The venue has been chosen to ensure wheelchair accessibility.  Sandwiches/refreshments will be provided.  
Please can each team member confirm their availability for these meetings with: Natalie Anderson: natalieanderson@rfu.com   tel: 020 8831 6772.

APPENDIX A
	
	Item
	Action
	Owner
	Date Due
	Status
	Comments

	1. 
	20050920-2
	On-line Child Protection training.
	NJB
	Summer 06
	Deferred
	C Thelwall-Jones/N Bunting and R Mackmurdie to meet with a representative from First Media.

	2. 
	20060905-8
	Suggestion to change passwords every 3 months, as usage of the system increases.  It is possible to restrict user name/password to a particular computer.
	RM
	
	On hold
	

	3. 
	20060905-9
	Individuals’ data is being reviewed. 72% of addresses are correct (or correctable); 28% are incorrect.  11,000 are possible duplicates.
	RM/PC
	
	Ongoing
	Ongoing as part of data cleansing process. The de dupe tool has now been released.

	4. 
	20061205-4
	‘Hands on’ training workshops to be delivered to key user groups
	RM/NS
	Jan 09
	Ongoing
	RM to feed back at the next Board meeting.

	5. 
	20061205-7
	Roll-out/access for schools
	RM
	
	In progress
	Mario is currently writing the scripts.

	6. 
	20080318-3
	Chris Burns (CB) and Andrew Sarek (AS) to write and circulate a how to use document for the competition tool.
	CB/AS
	
	Ongoing
	

	7. 
	20080318-10
	Investigation required in to schools being added as section 2 clubs.
	PC/AS/NS/PB
	
	Ongoing
	Work programme 14.

	8. 
	20080617 – 5
	KS to feedback on O2 meeting and mobile strategy.
	KS
	Dec 08
	On going
	KS to update at the next Board meeting.

	9. 
	20080617 – 7
	Publicity of snap shots of data from Outlooksoft.
	NB
	
	On going
	

	10. 
	20080617 – 8
	Definitions of the Play On roles required.
	NS
	
	On going
	Gary Henderson to chase NS.

	11. 
	20080617 – 9
	Proposal of how volunteers can be added to RugbyFirst.
	MR
	Dec 08
	Closed
	

	12. 
	20080909 – 2
	Board members to email Felicity Hogben with any tips and tricks which can be loaded on to the forum.
	All
	
	Ongoing
	

	13. 
	20080909 – 3
	Linking of schools.
	NB
	
	Ongoing
	NB to find a solution for a schools hierarchy and bring back to the next Board meeting.

	14. 
	20080909 – 5
	MR & RM to discuss resolving long standing bugs.
	MR /RM
	
	Ongoing
	

	15. 
	20080909 – 8
	Ezine to be produced.
	RM
	
	Ongoing
	RM to work on with the new project manager.

	16. 
	20081211- 1
	WW to forward the official Golden Roles list to PC.
	WW
	
	Closed
	

	17. 
	20081211- 2
	PC to re format the roadmap spread sheet to enable it to be circulated to the board
	PC
	
	Ongoing
	

	18. 
	20081211- 3
	PC/ML to forward a copy of the club role permissions matrix to the board.
	PC/ML
	
	Ongoing
	

	19. 
	20090304 - 1
	The forum needs to be developed to allow access to everyone. A proposal is to be circulated to the board.
	ML/PC/RM
	
	New
	

	20. 
	20090304 – 2
	PV to forward the ticket allocation tracking specification to PC. 
	PV
	
	New
	

	21. 
	20090304 - 3
	A proposal for achieving/deleting de duped records is to be circulated to the board.

	RM
	
	New
	

	22. 
	20090304 - 4
	CB Golden Roles currently at 23 needs to be reduced.
	PC
	
	New
	PC to forward the current list for the board members to review

	23. 
	20090304 - 5
	Departmental training needs matrix to be circulated to for review.
	ML
	
	New
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