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DRAFT MINUTES

	RugbyFirst Project Board

Wednesday 2nd December 2009  
13.00 – 15.00
Board Room, Rugby House

	Attendees: Nick Bunting (Chairman), Martin Rennard, Willie Wildash, Malcolm Caird, Keith Mellalieu, Paul Chorley, Peter Ringrow, Chris Burns, Matthew Lord, Andrew Sarek, Andrew Scoular, Rob Briers, Nick Eastwood, Carol Cooper, Nic Scott, Natalie Anderson, 
Apologies: Paul Vaughan, Rosie Williams, Rob Mackmurdie, Kate Saunders, Francis Baron, Stuart Potts.
Circulation: Executive Committee, RFU Council.


1. Confirmation of minutes
1.1
It was agreed that item number 5.2.1 would be given top priority in the next work order.

1.2
Amendment to item number 7.8 to reflect that this is a CB initiative.
1.3
Incorporating the above amendments the minutes were confirmed as being an accurate record of proceedings. 




2. Action List
2.1
The action list was reviewed and updated (attached as appendix A).
3.
Updates
3.1
Management and Reporting System (MARS) – The system is now live and no bugs have been reported. Good feedback has been received. Future reports produced for CB’s will show what activities are going on in each club. Andrew Scoular (AS) thanked Matthew Lord (ML) for his hard work.
3.2
Club Online Tool (COLT) – The system is live and a soft launch has taken place. ML and Andy Lees (AL) will decide which clubs trail the system. Once the trial is complete and AL and the RDO’s are happy and understand the system it will be rolled out to all clubs. RDO’s will train clubs and be the point of contact. 
3.3
Competition light – Last years competitions are all being reloaded and new competitions are being added all the time. Several board members commented that they found the tool hard to use. Chris Burns stated one of his team will investigate if an ‘how to’ document is needed. 
           Action: CB
3.4
Irugby – The Chairman stated that a deal is being worked on to make RFUTV available to every club website. 


The question of links to Premiership and Championship clips was raised, Paul Vaughan (PV) to look in to.





                                                                Action: PV

It was raised that competitor sites can also display RFUTV. Chairman asked could the RFU restrict who is able to use this application. 

                                                                Action: PV

Paul Chorley (PC) to look in to a core values footer or animated image.

            Action: PC 
3.5
Schools data – All of the data from the Government list has been loaded. New schools can only be added by the help desk.
4.
Work order
s (Paul Chorley)
4.1 WO 19 – This is on schedule, a few items will be released Wednesday 9th December and the remainder by the end of the year.

4.2 WO 20 – PC tabled a copy of the work order 20 possibilities (attached as appendix B). Items highlighted were:

4.2.1 Adding a spell checker – A licence will cost around £20-25k a year. PC will investigate cheaper alternatives otherwise it will not be undertaken.   


            Action: PC
4.2.2 Press accreditation – The current administration side is very time consuming. It would be a good enhancement for the RFU and would have lots of other uses. The Chairman stated that this would be part funding by the department.
4.2.3 Player registration and youth ID cards – This will enable clubs to select specific criteria, e.g. from and to dates and age ranges. The Chairman stated that this will be the last major work to this item as there will be big changes in player regulations. The Chairman will attend a meeting to discuss the current and suggested changes to player regulations and the implications for RugbyFirst.
4.2.4 Club accreditation – This has been flagged as high priority by the Community department. Awards and course will go into the next work order. PC will look at the RugbyFirst side and KS(Kate Saunders) will look at the online payment side.

4.2.5 Capital projects application management system – RFF loans, funding and grants. This project management tool will enable clubs to download all forms and information they require and will open up the process to anyone who needs access to it.
4.2.6 FAST – Elite have been using this system for a while to monitor the progress of players and identify areas of work. This could be pushed out to all clubs to work with young players and help identify talent. It gives scores to players and data collection is easy. The Board thought that this would be a useful tool but may put too much pressure on young players. The Chairman stated that this is a “wish list” item which will be priced up and brought back to the Board for consideration in the next work order.



4.2.7 Memberships – The Board expressed concern that users can download information, make changes and reload it. It was agreed that more work needs to be done to ensure data integrity.
4.2.8 De-duplication –There are 24-30,000 duplicate records. PC has been looking at a number of options and has found one person who could deliver on this tool. Firstly the data is cleansed, secondly it scans all records for similarities (we set the rules for it to take) and highlights which records could be duplicates. These will then be checked manually by Felicity Hogben. The Chairman received the Board’s agreement and support to enable him to put a proposal to the Finance Director for additional funding. 


                        Action: NB

5. Bug list review (Paul Chorley)
5.1  PC stated that the bug list on the website is up to date. The Board raised the question of IT emailing the reporter to advise them when the bug is fixed. The Chairman stated that IT post messages on the webmasters website and are not authorised to send group emails. PC stated that he is happy to provide information for a news letter, but this needs to be arranged through the Communications department. The Chairman stated that he will raise the issue of communications with Peter Thomas and it was agreed that it should be an item on the next agenda.


           Action: NB
6. AOB 

6.1 Recording of disciplinary sanctions – There needs to be a centralised system as most suspensions have been served before the RFU receives the information. The Board agreed that this should be considered as a possible item on work order 21.

6.2 Cross organisation access – It was stated that volunteers can not investigate the memberships of organisation they are not members of (except for Clubs in their CB) but are in a similar geographic location. Access to these would help them in easing the duplication problem. Further discussion required especially in the area of data protection.
6.3 Data Protection – The Chairman stated that the guidance to clubs document (previously circulated to the Board) has been finalised and will be sent out in due course and will be put on the webmasters forum.
6.4 Pitchero – It was suggested that more and more clubs are moving to use Pitchero as they provide a homepage template. PC stated that there will be a default option available. The design of a template for clubs is to go in to the next work order.

6.5 Response speed – It was raised that the response speed is still slow compared to people’s expectations. Following the server upgrade last week, this should improve. It was agreed that the reordering of workflow should go on work order 20.
6.6 Carol Cooper (CC) confirmed that the next BCP (formerly Outlooksoft) report will be sent out imminently. 

6.7 Reduction of roles – It was agreed that PC, AL and MR will produce a list of all roles and number of people in each role. The roles and permissions will then be review.
6.8 CC stated that the CRefC is now a golden role. Details to go in the next Community ezine so that clubs know that they need to populate the role.

6.9 MR and NS duplication paper - The Chairman requested that this be included in the de-duplication process and will be discussed further at the next meeting.


                         Action: PC 
There being no further business the meeting concluded at 15.00.
Dates of future meetings

	Date
	Time
	Venue

	2nd March 2010
	13.00 – 15.00
	Board Room, Rugby House

	8th June 2010
	13.00 – 15.00
	Board Room, Rugby House

	7th September 2010
	13.00 – 15.00
	Board Room, Rugby House

	7th December 2010
	13.00 – 15.00
	Board Room, Rugby House


The venue has been chosen to ensure wheelchair accessibility.  Sandwiches/refreshments will be provided.  
Please can each team member confirm their availability for these meetings with: Natalie Anderson: natalieanderson@rfu.com   tel: 020 8831 6772.

APPENDIX A
	
	Item
	Action
	Owner
	Date Due
	Status
	Comments

	1. 
	20050920-2
	On-line Child Protection training.
	NS
	Summer 06
	Deferred
	

	2. 
	20060905-8
	Suggestion to change passwords every 3 months, as usage of the system increases.  It is possible to restrict user name/password to a particular computer.
	RM
	
	On hold
	

	3. 
	20061205-4
	‘Hands on’ training workshops to be delivered to key user groups
	PC
	HQ staff by Aug 09
Field based staff by Sep 09
	Ongoing
	Good feedback received for the training Max Burton has delivered.

	4. 
	20061205-7
	Roll-out/data for schools.
	RM
	
	Ongoing
	RM is sourcing the data.

	5. 
	20080318-3
	Chris Burns (CB) and Andrew Sarek (AS) in conjunction with the new trainer to produce a training guide for the competitions tool.
	CB/AS
	
	Review March 2010
	Training is complete for those who requested it and the remainder will be chased up.

	6. 
	20080318-10
	Investigation required in to schools being added as section 2 clubs.
	NB/NE/PC
	
	Ongoing
	Options to be explored and report back to the Board.

	7. 
	20080617 – 5
	KS to feedback on O2 meeting and mobile strategy.
	KS
	Sep 09
	Ongoing
	KS to bring a proposal to the next board meeting. Discussions on potential and end of year timescale.

	8. 
	20080909 – 2
	Board members to email Felicity Hogben with any tips and tricks which can be loaded on to the forum.
	All
	
	Ongoing
	Felicity had not received any to upload.

	9. 
	20080909 – 3
	Linking of schools.
	NB
	
	Ongoing
	NB to find a solution for a schools hierarchy and bring back to the next Board meeting.  

	10. 
	20081211- 2
	PC to re format the roadmap spread sheet to enable it to be circulated to the board
	PC
	
	March 2010
	

	11. 
	20090304 – 2
	PV to forward the ticket allocation tracking specification to PC. 
	PV
	
	Ongoing
	Discuss 2015.

	12. 
	20090304 - 3
	A proposal for archiving/deleting de duped records is to be circulated to the board.

	RM
	
	Ongoing
	Items will be archived not deleted.

	13. 
	20090609 - 1
	PV to produce a business case for a discount shop for clubs.
	PV
	8th Sep 09
	Ongoing
	

	14. 
	20090609 - 2
	PV/KS to produce a debentures business case.
	PV/KS
	8th Sep 09
	Ongoing
	

	15. 
	20090809 - 2 
	Colt System, AL to update PC on areas that still require attention by FSI.
	AL
	
	Ongoing
	

	16. 
	20090809 - 3 
	AL to distribute screen shots of the COLT system
	AL
	
	Ongoing
	

	17. 
	20090809 - 4 
	Nick Bunting and Peter Thomas to establish a communications protocol for using the CRM system. 
	NB/PT
	
	Ongoing
	Draft complete.

	18. 
	20090809 - 5
	New work order to be distributed along with FSI breakdown of costs
	PC
	
	Ongoing
	

	19. 
	20090809 - 7
	CCC and CRefC roles revision. AS to forward key roles to be kept.
	AS
	
	Ongoing
	Permissions to be reviewed.

	20. 
	20091202 - 1
	Chris Burns to investigate if a ‘how to’ document is needed for the competitions light tool.
	CB
	
	New
	

	21. 
	20091202 - 2
	Paul Vaughan to look at the possibility of links to Premiership and Championship clips and restricting competitors access to the application.
	PV
	
	New
	

	22. 
	20091202 - 3
	Paul Chorley to look in to a core values footer or animated image.
	PC
	
	New
	

	23. 
	20091202 - 4
	Paul Chorley to investigate cheaper spell check alternatives.
	PC
	
	New
	

	24. 
	20091202 - 5
	Nick Bunting to produce a proposal for additional funding for the de duplication tool.
	NB
	
	New
	

	25. 
	20091202 – 6
	RugbyFirst communication. 
	NB
	
	New
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