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POLICY

The RFU and RFUW will support the recruitment, development,
appreciation and recognition of those who volunteer to lead and
administer the sport at all levels of the game.

VISION

Rugby union will have an enthusiastic, well-trained and
effective volunteer force working for the benefit all aspects of
the sport.

TARGETS

This strategy aims to increase the number of volunteers by 3%
a year, which will result in more people contributing more
effort collectively, to run and organise rugby activities and

maintain and improve rugby facilities.

PRINCIPLES

Rugby football plays an integral part in the lives of many
people of all ages and abilities. The implementation of player
centred activities for participation, development and
excellence is dependent upon a large number of dedicated
volunteers, who give their time freely, without concern for
financial gain. Social changes have reduced the pool of
people who are prepared to volunteer. The sport has expanded,
standards continue to rise, participants expect more, thus the
demands upon volunteers are greater.

The RFU and RFUW endorse the four principles fundamental
to volunteering!:

Choice - Volunteering must be a choice freely made by each
individual. Any encouragement to become involved in

volunteering should not result in any form of coercion or
compulsion. Freedom to volunteer implies freedom not to
become involved.

Diversity - Volunteering should be open to all no matter what
their background age, race, sexual orientation, faith, etc.

Reciprocity - Volunteers offer their contribution unwaged but
should benefit in other ways in return for their contribution to
the game. Benefits that volunteers expect to gain include: a
sense of worthwhile achievement, useful skills, experience
and contacts, sociability, fun and inclusion in the life of the
organisation.

Recognition - Explicit recognition of the value of what
volunteers contribute.

FRAMEWORK

The RFU and RFUW undertake to:

* Make visible the contribution of volunteers, e.g. in
publications such as Touchline and the Annual Report, on
the RFU website and in the media.

* Identify how volunteers contribute to the game, including
the number of volunteers involved, the time they give and
the roles they undertake.

* Involve volunteers, using consultation and feedback, when
developing new policies and ideas.

* Communicate with volunteers about issues which directly
affect them.

* Ensure that all relevant proposed regulations, guidance and
practice are checked for impact on volunteer activity and
funding before being adopted.

* Reduce the tasks required of volunteer administrators by
undertaking an active review of all information that
volunteers are required to provide.

* Be inclusive by working proactively to recognise and remove
or limit the barriers to volunteering.

I Compact: getting it right together. Volunteering a code of good practice. www.thecompact.org.uk
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RECRUITMENT

To ensure that rugby has enough people with the right skills

to fill voluntary roles, the RFU and RFUW aim to:

* Promote the status and image of volunteering, including
specific initiatives to attract and deploy volunteers from
under-represented groups. This will form part of the overall
marketing and communication message for the game based
on its existing values and ethos.

 Advertise specific volunteer opportunities.

* Provide guidance on the recruitment and selection of
volunteers.

* Produce volunteer recruitment resources such as video,
recruitment plan template, generic role descriptions, generic
person descriptions and induction pack.

* Assist clubs to promote participation locally by providing
images, posters and leaflet designs that they adapt to their
own needs.

» Encourage the next generation of volunteers to enter rugby
in a wide variety of volunteer roles, e.g. by using the RFU
Community Leaders Award and Step Into Sport.

» Encourage national, regional and local links with volunteer
agencies outside sport, such as ‘Timebank’, National

Association of Volunteer Bureaux,
and Do-it.org, where there are
opportunities to recruit
volunteers into the

RETENTION AND
DEVELOPMENT

To provide volunteers with the tools and information to

undertake their role, the RFU and RFUW aim to:

* Promote good practice and share ideas for working with
volunteers to all member organisations, e.g. via the A to Z of
Community Rugby.

* Identify and develop the next generation of club and
Constituent Body (CB) leaders.

* Promote ‘Running Sport’ courses delivered locally:

- A Club for All

- Funding and Promoting Your Club
- Sports Development Planning

- Developing Junior Clubs

- Running a Club

- Child Protection

- Equity.

* Provide training resources to all levels of the game via local
workshops, printed material, CDs, videos and website
presentations. Emphasis will be on helping clubs to help
themselves.

* Invite groups of volunteers to attend induction sessions
including new Council members, CB secretaries and CB
treasurers.

* Create a section within the Community Rugby website
dedicated to volunteers.

« Signpost organisations that provide volunteer resources. such
as the National Centre for Volunteering.

* Promote Sport England’s (SE) Volunteer Investment
Programme (VIP).
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RECOGNITION

Rugby is fortunate to be served by skilled, dedicated

volunteers. These volunteers have in common their love of the

game. They will continue to contribute their time, knowledge

and skill where they feel valued. To recognise the contribution

that volunteers make to rugby, the RFU and RFUW aim to:

* Encourage traditional recognition, such as club awards, life
memberships, etc.

* Create recognition awards to celebrate the contribution of
volunteers.

» Nominate rugby volunteers for local, regional and national
awards outside the game.

» Write letters of thanks to volunteers.

* Produce certificates to award to ‘local heroes’.

* Present recognition items such as ties, scarves, umbrellas,
rain jackets, etc to nominated volunteers.

* Arrange attendance at local Zurich Premiership matches.

* Arrange attendance at England representative games, e.g.
U21s, ‘A’, etc.

« Arrange attendance at selected matches at Twickenham.

* Provide hospitality for nominated volunteers at selected
matches at Twickenham.

* Use other mechanisms to recognise and ‘award’ volunteers.

INFRASTRUCTURE

To provide an effective structure for volunteering in rugby to

flourish, the RFU and RFUW aim to:

* Make volunteer management an integral part of club
accreditation, e.g. ‘Seal of Approval’ and ‘On the Up’
(‘Clubmark’).

» Have a CB Volunteer Manager responsible for co-ordinating
the recruitment and development of volunteers within CBs
and clubs.

» Work to increase the number of Volunteer Co-ordinators in
clubs and CBs, who will act as change agents to implement
good volunteer management practices for their
organisations. Each CB will provide a single point of contact
for volunteers, the Community Rugby Representative.

* Include volunteering initiatives as part of the work
programme of local Rugby Development Officers (RDOs).

* Clearly communicate the roles and responsibilities of CBs.

* Develop strategies to enhance the relationship between
professional staff and volunteers.

* Provide guidelines for reimbursement of actual out-of-
pocket expenses incurred by volunteers.

* Use and develop information technology to support
volunteers.




RESEARCH

The RFU Club Questionnaires provide some useful context to look at volunteering within rugby union. The data presented here
relates only to clubs in county CBs. The questionnaire was completed by approximately 1,172 (79%) of these clubs. Percentages and
averages used are for comparison purposes. Data validation is carried out on a sampling basis by local volunteers.
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FEEDBACK ABOUT VOLUNTEERING IN RUGBY UNION

“Getting volunteers to do work at local clubs requires a
different attitude than in past times. Today’s clubs must take a
more personal and professional outlook to ensure that people
enjoy what they are doing and are not left to cope on their
own.” Keresley RFC

“An increase in family activities means that less time is
available to be spent on helping out in any one particular
activity.” Kettering RFC

“We have been fortunate to involve women on the committee,
largely coming through the mini section.” Basildon RUFC

“People are less willing to work voluntarily for clubs since
professionalism came into the game. We end up having to pay
for goods and services which were once provided free and
with good will.” Norwich RFC

“We very much rely on the good will and work of our
volunteers.” Veor RFC

“New members have given more impetus to the club, we now
have more members on the committee and taking on new
roles. The actual level of input per person has not increased,
but the number doing the work certainly has.” Woking RFC

“Lytchett is a small club and rely on everybody helping
however they can. The club is completely run by volunteers,
from manning the bar, to getting the food ready, from getting
the kit washed, to phoning around to ensure we have a team.”
Lytchett Minister RFC

“I believe that, with the right approach to the right people on
a personal, one-to-one, basis, we can find more helpers.
[Having a] Volunteer Co-ordinator will work.”

Stafford RUFC

“We now have an active committee and new younger
members have come forward, with working groups linked to
the elements of the club business plan.”

Whitley Bay Rockeliff RFC

“Taking volunteer ownership of the club, we have no paid
staff at all as of last season.” Oxford RFC

“We took over a sports club in a terrible state, both the pitches
and clubhouse. Since then, we have invested over £30,000 in
renovation. It is now very successful with 10 football teams,
two bowls teams, and a very active rugby club at both senior
and junior levels.” Warley RFC

“In the last twelve months the club has, in accordance with
our development plan, divided existing roles into smaller,
more manageable tasks and focused on recruiting new
volunteers to these positions. To this end, last season we
invited members to a recruitment presentation and managed to
secure several new volunteers.” Cranleigh RFC

“[Our] volunteer recruitment programme has itemised what
the various voluntary posts involve. This has brought
encouraging results since potential volunteers are not entering
into an ‘open-ended’ commitment.”

Preston Grasshoppers RFC

“Club success at all levels has seen the number of volunteers
increase. It will be interesting to see the results should we
have a lean spell.” Malton & Norton RUFC

“[The] club has become better structured and recognised the
need for volunteers from the local community.”
Brockworth RFC

“Changing work patterns mean that there are fewer people
who can commit themselves on a regular basis.”
North Shields RFC

“We have found that in the last year there are lots of people
who want to volunteer/help. They just need to be asked if they
are interested. We are also actively encouraging the players
that are retiring to still be part of the club.” Eagle RUFC

“The Rugby World Cup caused a big surge in interest,
particularly in the minis and youth sections, and a number of
parents became volunteers as a result.”

Huntingdon & District RFC

“Volunteers are put off by meaningless petty regulation. They
are encouraged by cheap beer, good weather, good company
and working to further local events.”

Westbury-on-Severn RFC

“We are trying to spread the load wider, and giving more
people smaller tasks to relieve the load on the few.”
Millwall RFC

“Changes in legislation such as the Licensing Act, Disability
Discrimination Act, Employment Law, etc take up a lot of

time for volunteers to administer.” Tiverton RFC

Rugby Football Union, Rugby House,
Rugby Road, Twickenham TW1 1DZ
Tel: 020 8892 2000 Fax: 020 8892 9816
Email: communityrugbyinfo@rfu.com Web: www.rfu.com
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