


THE LEADERSHIP ACADEMY
AIMS TO:.:

* Develop new potential leaders each year
* For Clubs/Referee Societies & Constituent Bodies

* Track & offer further development for past
graduates as they assume senior Leadership roles.
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RFU Volunteer Policy

The RFU will support the recruitment, development,
appreciation and recognition of those who volunteer to
lead and administer the sport at all levels of the game
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WHY? % MARSH

OFFlClAL INSURANCE BROKER TO THE RFU

Raise awareness of leadership in
rugby.

Identify the next generation of Club
& Constituent Body leaders.

Invest in potential leaders to help
them develop their skills and confidence.

Share good practice.
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LEADERSHIP ACADEMY PROGRAMME
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. Training Needs/Personal

. Challenge & Support Grougg

OFFICIAL INSURANCE BROKER TO THE RFU

Launch

Development Planning
Mentoring

.:;

Leadership Workshops
Celebration & Review




% MARSH

OFFICIAL INSURANCE BROKER TO THERFU

7. Review & Develop

6. Place leaders
5. Deliver formal & informal learning
4. Create individual development plans
3. Launch academy
2. ldentify talent
1. Establish virtual Ieadershlp academy
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WHQO?

OFFICIAL INSURANCE BROKER TO THE RFU

assssssssssmmas Academy Manager R
A

Illlllllllllllllllllllllllllllllll#llllllllllllllllllllllllllllllll:

w--r---{Future Leaders}-----@

Virtual’
cademy
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WHERE?

OFFICIAL INSURANCE BROKER TO THE RFU

North
Lancashire/Manchester
& Cumbria

East Midlands
&
Leicestershire

Cornwall & Devon

Kent & Sussex
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WHEN?

|dentify Mentors

Support & Challenge Group Meetings OctcJuly
¢ Mentor Support & Beyond
Leadership Workshop

Post Academy Support

May-August CEEEs

July onwards




ADMDEHSR ENQ BKTAR+ BAI
REFEREE SOCIETIES

« Confident and competent people in charge.

Advantages of new & good practices to help Clubs etc reach their goals
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nlt 1 s a fantastic opportunit

clubs, develop new skills, meet like minded people and take

Rugby forward. o
Steve Guy, President, North Midlands RU



BENEFITS FOR INDIVIDUALS

Professional training.

Improve their knowledge
& Leadership skills.

Share good practice
Networking & Contacts

NThe course 1 s excell ent | N
a successful | eader o
Nick Godfrey i Harborne RFC



MENTORS

CB Role (Key Link)

Facilitate learning Encouragement

Help candidates _
achieve their goals. Do not judge or assess



LEADERSHIP WORKSHOP PROGRAMME

Leadership & Strategic Planning Personal Leadership

What makes a great leader?

Gaining commitment from others

Leadership behaviours

Questioning and listening

Club development plan

Leading People Effectively

Thinking creatively

Your personal action plan

NThe Leadership Workshop real
different approaches in solving major problems when they arise
at the Club. o

Mike Heath, Gloucester All Blues



LEADERSHIP IS ALL ABOUT PEOPLE

OFFlClAL INSURANCE BROKER TO THE RFU

How can | encourage volunteers to take action?

Why do some people get you frustrated?

How will | influence
the committee?

Why are some club
members slow to commit
to new ideas?
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CHALLENGE & SUPPORT GROUPS

Teams of 3-5 Based on geographic
participants proximity
Share good
The Group oractice
decides the
agenda
Supported by a
mentor
Subject matter experts The group decides how

invited by the group often, when & where



CHALLENGE & SUPPORT
GROUPS POSSIBLE TOPICS
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development plan

Finding &
obtaining funding

Explaining your vision for .
the club Risk Management
NThe Challenge and Support Gr
sharing and solving problems that we encounter in our
respective roles. o
David Trewin, Peni nsul ar Re



CELEBRATION & REVIEW

Celebrate their
Leadership Journey

Review their Experience

Discuss further support &
opportunities.



AFTER THE ACADEMY

Judith Phelps “l was elected Chair of Telford RFC *

OFFlClAL INSURANCE BROKER TO THE RFU

Andr ew 3 am stillkCommunity Rugby Chairman at Eastern
Counties CB, but on 20 July | became an RFU Council Member
representing my CB. | am sure that the Academy helped me to get to this
position by improving key skills and giving me the confidence to promote
myself during the election.”

lan Holdsworth “After the Leadership Academy | was Club Secretary and
helped set up our Junior section. Now | am an active committee member
for the club and have taken on the role of County Community Rugby
Representative.”
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