Lancashire Rugby Development Partnership
Minutes of the Meeting Held 4th July 2007

Present: R. Briers (Chairman), T. Fitzgerald (Secretary, D. Southern (RRDM), J. Livesey, K. Mellalieu, K. Andrews, S. Wilson, J. Lyth, G. Hayman-Start, C. Baker, I. Thompson, R.I. Grant.

Apologies: I. Stewart, P. Renton, D. Hodgson, W.D.G Chappell, M. Murgartroyd.

Welcome: The Chairman introduced and welcomed three new members to the RDP. S. Wilson would represent the LCWRFU and C. Baker, would replace M. Murgatroyd as CWO with J. Lyth as Deputy CWO; C. Baker and J.Lyth would split the County between them and share duties as required.
1. Previous Minutes

The minutes of the previous meeting held on 24th April 2007 were approved

2. Matters Arising

There were no matters arising

3. Correspondence

There was no correspondence.

Discussion Items:

(a) Strategic Plan

D. Southern briefed the meeting on the progress of the Strategic Plan.  Following a lengthy and informative presentation, the plan was completed pending the addition of comments arising from this meeting. The plan would be ready for distribution prior to the next meeting and the Chairman would invite the LCRFU Executive Committee to attend that meeting. Action: D. Southern, Chairman, Secretary.
(b) Go Play Rugby
Progress reports on this initiative could be found on the County Website. The RFU resource packages for it would be available next week. Extra resources would be required for the greater than expected number of clubs registered; these would be purchased from County Funds.
(c) Schools of Rugby

I. Thompson gave a report on progress of recruiting SOR Coaches; 12 from the 18 required had been recruited and were actively engaged in preparing a curriculum and in preparing themselves to deliver it. The issue of one coach who could possibly be considered was discussed and it was decided that C. Baker would speak to the RFU Welfare Officer to obtain a directive regarding RFU imposed restrictions that might be applicable. Action: C. Baker 
K. Andrews spoke on the plans for I. Thompson to link the SOR Development Plan to Schools to follow the same curriculum and allow for seamless development. The Chairman noted that the introduction of SOR in Lancashire was well in advance of other Counties. K. Mellalieu highlighted the slow response from the website for player nominations. K. Andrews mentioned that female players had agreed to go to one centre and run parallel to the SOR. The Chairman mentioned funding (particularly for Development Squads and Female Squads), it was agreed that he would investigate the possibilities of Lancashire Youth Trust Fund providing support where necessary. Action: Chairman
(d) LCWRFU Development & Funding

S. Wilson briefed the meeting on the LCWRFU success last season and the development plans on the back of this. Because of the interest shown, the LCWRFU was seeking authority to form a County Ladies U15 Squad in addition to the other two existing Ladies Squads and to continue playing County fixtures at the three levels. The LCWRFU favoured the development of County squads in contrast to the RFU which favoured Regional Development without County games. R.I Grant explained that there was no RFU funding for Ladies Squads – sponsorship would be the way forward. The RDP agreed that LCWRFU development plans should be supported subject to funds being available – the Chairman would raise the possibility of financial support being made available from the Lancashire Youth Trust Fund. 
It was decided that approval be given for three LCWRFU County Squads. The LCWRFU should consider a realistic number of training sessions and games and, with the advice of the County Treasurer, produce a budget for the RDP to recommend for approval. Action: S. Wilson
(e) Constituent Entrants of Lancashire Cup Competitions

K. Mellalieu had been asked to raise this issue following a recent Mini Junior Forum. The Chairman noted the absence of a representative of the LCRFU Colts Committee and the RDP decided that this issue would be discussed at the next RDP meeting. The meeting instructed the Secretary to write to the Chairman of the LCRFU Colts Committee and invite him to present reasons why the Colts Committee wished to invite non-Lancashire registered teams to compete in Lancashire Cup Competitions. Action: Secretary 
K. Mellalieu mentioned Cup and Festival Day events, sponsorship and organisation. R.I Grant said that when the Marketing Committee was reconstituted these matters would be a priority, he would also discuss with the Cup Committee forming an expanded “Competitions Committee”
4. Information Items
(a) I. Thompson presented the Coaching Development Officer’s report. This report could be downloaded from the County Website.

(b)  K. Andrews gave details of the Schools Competition Draw. Details were downloadable from the County Website.
(c) G. Hayman-Start gave details of the U18’s pre-season tour and Ulster Fixture. K. Andrews would liaise with H. Hughes, U18’s Manager, to nominate School players.

(d) R.I. Grant gave details of the new kit sponsorship deal and reminded members that Surridge still provided County Trophies and he asked that all sections source their trophies through Surridge.

(e) R.I. Grant reported an increase in the cost of hiring the County Marquee details were available on the County Website.

(f) The Chairman briefed the members on the RDP mandate to approve the appointment of coaches for all teams representing the County and to provide teams at Senior and U20 level and to be responsible for appointing team officials. Following the retirement of M. Parker, Chairman of Selectors Senior Squad, the LCRFU Executive had discussed possible replacements and would like to recommend D. Hodgson to the RDP; there would be subsequent discussions and recommendations regarding the appointment of a Team Secretary to replace D. Welsh, who had also retired. The RDP accepted this recommendation and the Chairman would contact D. Hodgson. Action: Chairman
(g) The RDP considered possible venues for the only Home Game for the Senior Squad next season. A number of suitable grounds were considered and it was decided that PGRFC should be offered the opportunity. The Chairman would inform the County Secretary of this decision. Action: Chairman
5. Next Meeting

The Chairman confirmed that the next meeting of the RDP would be held on Tuesday 25th September 2007 at 7pm at Sedgley Park
There being no other business, this concluded the meeting.

Signed:




(Chairman)


Date:
