Lancashire Rugby Development Partnership

Minutes of the Meeting Held 25th September 2007 

Present: T. Fitzgerald (Chair/Secretary), D. Southern RRDM, R.I.Grant, S. Urquhart, D. Hodgson, B. Leigh, K. Jones, D. Herriman, S. Wilson, P. Renton, C. Baker, J. Lyth, K. Mellalieu, K. Andrews, I. Stewart, G. Hayman-Start, I. Thompson, A. James, H. Henderson.

Apologies: R. Briers, W. Chappell, J. Livesey, F. Morgan, J. Wade

Welcome: The Chairman welcomed to the meeting D. Herriman, LCRFU President, K. Jones Chairman LCRFU Executive Committee and B. Leigh LCRFU Secretary.

1. Previous Minutes

The minutes of the previous meeting held on 4th July 2007 were approved.

2. Matters arising

(a) In relation to teams from other Counties competing in Lancashire Cup Competitions, A. James and H. Henderson gave details of the Lancashire Colts position. In accordance with the Colt’s Constitution, outside teams were invited on occasions, and only when required, to provide for a more balanced and meaningful competition – outside teams were not automatically invited to compete the following season (even in the event that they had won the competition) and all outside teams home games were required to be played at a club ground in Lancashire. After a discussion of the merits of permitting outside teams to compete in Lancashire Cup Competitions, it was decided that the Colts Committee would continue to invite teams only as required to make their Competition more meaningful. Further, should requests be received relating to the Junior Cup Competition, the same criterion should be followed by the Mini–Junior Committee. The RDP would monitor the situation regarding the benefits to Rugby Development within Lancashire.

(b) S. Wilson reported an increase in RFU funding and support for LCWRFU following comments made at the last RDP meeting. A list of names of coaches and managers for the LCRFWU County Squads was provided, these had already been approved by the RDP Coaching Committee and were now formally approved by the full RDP meeting – details of the appointees would be placed on the County Website.

3. Correspondence

There was no correspondence.

4. Discussion Items:

(a) Strategic Plan

The final draft had been circulated prior to the meeting. RDP members and LCRFU Executive members were invited to make an appraisal prior to the Plan being presented at the Next LCRFU Executive Committee meeting. Minor amendments required were: emphasising emerging schools as a potential new target for the RFU; including previous seasons figures/targets/results in brackets to facilitate comparison for performance indicators; page and column headings and page  numbers on each page for easier reading; and include a specific targeting for recruiting female referees. The Plan would now be passed to the Executive and onwards to the RFU. ACTION: R. Briers, T. Fitzgerald, D. Southern.

I. Stewart asked that a freshers competition which had been discussed during the drafting stages be included in the final draft of the plan. T. Fitzgerald said that he believed that J. Livesey was attempting to organise a competition along the lines mentioned.

[Post Meeting Note: J. Livesey reports that student rugby bodies are not interested in the proposed competition]

(b) Schools of Rugby

K. Andrews and K.Mellalieu provided a detailed report on the current position. This included excellent feed back from coaches, players and parents. Details were given of the locations of the schools, identities of coaches and staff, squad sizes and provisions for female squads. Issues covered were the appointment of coaches including Development Squad coaches, equipment supply and lockers and District Squad requirements (full details available on the County Website).

A problem had been experienced regarding payment to Clubs for use of their facilities for the Schools of Rugby. There was some confusion as to whether invoices should be sent to the County or directly to the Academy; those sent to the Academy were not being paid. R. Grant, as County Treasurer said that he would put in place a system whereby clubs would invoice the County and the County would then invoice the Academy.

[Post Meeting Note: J. Wade for the Academy reported that invoices sent to him had been passed to the Accounts Office of Sale Sharks for payment and that he was not aware that they had not been paid. He believed that the Accounts Office was withholding payment expecting an invoice for the same amount for the same services from the county. He and R. Grant had spoken and they would use R. Grant’s system of invoicing in future]

Other funding issues included late information from the RFU on the amounts available and on additional amounts and the levels of set fees including identifying that the Academy was responsible for payments.

 K.Andrews called for more proactive promotion of the Schools of Rugby and gave examples of such by major clubs in other counties.

R. Grant introduced examples of the new Club Lancashire Badge and kit being showcased by the Schools of Rugby and which would be used for County Squad this season.

K. Andrews and K. Mellalieu noted that Academy representatives had been absent from more RDP meetings that they had attended and requested the Secretary to ask them to attend more frequently. The Secretary said that he had good contact with J. Wade who was also in contact with members of the RDP Schools of Rugby Steering Group; J. Wade was also in contact with the RDP Chairman who was also the County Representative to the Academy – this allowed for an exchange of views and co-operation outside of RDP meetings. ACTION: Secretary  

[Post Meeting Note: J. Wade contacted the Secretary and apologised for being absent due to coaching and other professional commitments. He fully supported the RDP and remained ready to meet with members to discuss specific issues or the broader picture of Rugby Development]

5. Information Items

(a) I. Stewart reported on the possibility of introducing a non-attributable scheme of reporting of foul play and other offences; this would be similar to a scheme in place in Worcester. He lamented the lack of knowledge of the Continuum and pointed out the difficulty of accessing the Continuum on the RFU Website. The CWOs were interested in the proposed scheme and would discuss further with I. Stewart and the Mini-Junior Committee.

(b) H. Henderson informed the meeting that the next Colts Committee meeting would be in October when the Cup Draw would take place. He then had a discussion with R. Grant regarding sponsorship.

(c) R. Grant gave details of the kit deal with Samurai and included information on other sponsors and specific age group sponsorship. He went on to give details of financial support available for Level 1 and Level 2 Coaching Awards for coaches who should be recommended to the RDP via the Coaching Sub-Committee; this money would be payable to clubs and not to individuals.

(d) G. Hayman-Start reported that R. Senior, 17–18 Group Coach, would not be able to continue in post next season. He would work with the Coaching Committee to identify a replacement.

(e) K. Andrews would take to the North Committee for discussion a possible North 10’s tournament

(f)  The CWOs and the Mini-Junior Committee had been informed of two incidents of racial abuse. A full investigation was underway and reports would be submitted.

(g) S. Wilson gave details of the LCWRFU County Squad programme (full information on the County Website). One game at the Vale of Lune on 21st October would support Sue Garnett’s Cancer Charity Fund Raising – any help and advice would be welcome.

(h) D. Hodgson introduced himself to new RDP members and reported that he had taken on the role of Chairman of Selectors for the Senior side. He intended to work closely with the U20’s and might eventually introduce an U23’s side. Coaching positions for the Senior side had yet to be settled, he would introduce suitable Names via the County Executive Committee for the RDP to formally appoint.

(i) K. Jones, on behalf of the County Executive Committee, thanked RDP members for their efforts.

6. Next Meeting

The Chairman confirmed that the next two meetings of the RDP would be held on Tuesday the 4th December 2007 and Tuesday 18th March 2008 both at 7pm at Sedgley Park

There being no other business, this concluded the meeting.

Signed:



(Chairman)



Date:
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