MINUTES OF THE MARKETING & MEDIA COMMITTEE

held at Sedgley Park, Tuesday 4th September 2007

PRESENT:- Keith Mellalieu (in the chair), Bob Grant, Chris Smail, Louise Smail, Bill Gregory, Ken Andrews and the sec Brian Minor

APOLOGIES:-  Carol Baker, Martin O’Kane, Shelley Urmston.

MINUTES OF THE LAST MEETING:- were approved and accepted as a true record.

COMMITTEE NAME:- It was agreed that the working title of the committee should be the ‘Marketing & Media’ committee.  

PROGRAMME:-  This is being produced – the first game will be 14th October for the 18 group.

KM reported that the editorial was mainly done. 

Advertising would be boosted by using the companies who had wanted insertion in the 125 brochure.  BG supplied a form of words for SU to use when approaching these advertisers.  

It was agreed that an application form for the 125 club should be inserted, this will be produced by LS.  

Leaflet would go to PARENTS of junior players.  CS to check on cost of producing in colour.

KM showed sample of the ‘Match Cash’ income envelope to keep track of programme sales.

Questionnaire to be produced with a small prize for returned ones

FESTIVALS:-

KA and KM reported that the festivals listed so far are as follows:-

9th March
Schools Day  


(8 matches, 16 teams)

30th March
Mini Festival  


(12 teams)

6th April
Junior Plate & Vase finals 
(8 matches, 16 teams)

27th April
Junior Challenge finals  
(4 matches, 8 teams)

4th May
Colts Finals 


(3 matches, 6 teams) 

Venues are sought for all five events.  

BG said that both County and Sponsors want exposure at all five Finals Days and Festivals – so we need a Lancashire template so that everyone knows what is needed and it must have a ‘feel good’ factor.  A sum has been set aside to promote the County at these occasions.  

It was decided that an events group would be formed.  The names mentioned were Ken Andrews, Sandra Richardson, Carol Baker and Hugh Duckworth, to be confirmed later.  

This group to meet as soon as possible and produce a list of what is needed.  Additionally a team will be needed to put up marquees etc., and the promotional equipment on the day.    

MARKETING REPORT:-  KM reported on meeting with Samurai.  Showed images of three samples of shirt design, majority vote was for ‘number 2’ (it made the wearers look bigger!) and for standard numbering.  

Different sponsors will have their names on the shirts for different age groups.  

Surridge Sports (through their trophy company) will still provide trophies and anyone purchasing these to be reminded of the favourable terms available.  BG will ONLY sanction trophies sources from Surridge.  

The first Schools of Rugby evening (for 13s to 16s, at three venues) is on Monday, 24th September and illustrations of various SofR garments were shown by KM.  

Steve Nutt is organising their supply through Samurai, which will also be available for sale to eligible players, through a download order form on the website.  

New Logo – Rose in a ball discussed and various mock ups shown.  Agreed on design for schools of rugby 2007/2008.  Need to wait for reaction before extending the use.  

A proposed competition to design a new rose image to go on the website.  

Ties all to be ordered from one supplier.  Would ALL groups please let BM have their list of requirements as we get more discount the bigger the order.

A ‘Welcome’ pack for new members to be put together.

WEBSITE:-  KM reported that there is now some 2700 ‘hits’ per month and the average visitor spends 5 min and 48 sec on the site.  He is also trying to get some feed back from users.

Agreed that photos of County alikadoos will go on the site.

Meeting ended at 9.30pm.  Next meeting: 16th October.

