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Lancashire Community Task Group

Meeting at Aspull RUFC

7.00 pm Tuesday 30 October 2007 

MINUTES

Present:

K Andrews, S Blackburn, D Herriman, B Gregory, C Smail

	1.
	Report on Go Play Rugby Club Meetings and future plans.

CS reported successful ‘Northern Tour’, though mostly student based because of short notice, must do better next year!

Debrief meetings planned 

19 Nov LSH for Merseyside KA & DH, PGH for North CS & SB  

21 Nov Didsbury CS SB & DH 

CS to invite club teams who are to be asked to prepare a one paragraph summary of events held new recruits and retention. CS to sort venues and possibility hotpot or curry 



	2.
	Planned Club Meetings 

Regional meetings for club senior exec members to meet Lancs. exec. To address succession planning and volunteer recruitment as part of our intro. CS to programme  with RDOs Wednesdays in Feb 08.

Club Structure/Risk management - CS reported that guidance still awaited from RFU

Grounds – CS reported he had been in contact with Keith Prowse Twickenham grounds man and dates were awaited 



	3.
	Reports on Clubs identified as having problems 2006/07 and Priorities for 2007/08

Individual clubs were discussed and priorities agreed for new season. 

DH has many visits planned in his capacity as President.



	4.
	Any other business

SB raised NW regional meeting called by RFU staff Carole Thelwall Jones and Andy Lees re Volunteering and Club development on 13 \Nov @ PGH. CS undertook to send him more information.

Group had short meeting with Aspull Committee see separate minutes, SB to follow up with Tom Mapp



	5.
	Date and location of future meetings

Thr 3/1/8 Broughton if possible.

Thr 28/2/8

Thr 1/5/8


