RUGBY FOOTBALL UNION – CLUB DEVELOPMENT WORKSHOP

























































Finance


Strengths/weaknesses/under-exploited assets


Which are under pressure


 ‘Time-bombs’; loan repayments/ investment?


Profitability/cash flow? 


What can you afford?


Legal & administration


Constitution – is it OK? (Incorporation?)


Is the club accredited – should it be?


Plan - based on what, written by whom?


Who reviews progress?


Has club got tenure on land/premises?


Is it adequately insured?


Law, VAT/ other taxes/?


Do your administrative systems/ committee structures deliver your plans?


Member data – how stored; legislation?


Facilities & equipment


Condition of the club?


How is it managed/ developed?


Facilities/equipment; safe/up to standard? 


Members/players//parent/teacher views?


Plan to replace/upgrade?


Comparison with rivals?


Junior/ women’s teams well catered for?


DDA compliant?


Catering/‘Ambience’/Income generation?


Promotion & publicity


Website – role, value? updated? effective?


Image desired – members community/etc?


‘Public face’– good/bad?:


Other comms methods?


Local press overage?


Club ‘visibility’ in the community?














Community links


Who does the club ‘know’ in the local community?


Who does its work with?


How effective is its work with ‘partner’ agencies


Links with schools/SSPs/ FE/ universities? How do they work? What does club/ what do partners get from it?


Local competition; rugby/ other sports/ leisure?


Club relationship with the council in which it is located? Value in developing one?


Are you set up to manage ‘external’ relationships? Should this happen?


Which people are best suited to this role?


Does the club know what its reputation is with local SDOs/PDMs/the CSP etc? Is it bothered?


How attractive is the club new members/parents?


Effective welcome and ‘joining’ processes – ‘through eyes of..


..a potential adult player


..a young person


..a parent?’














Member & guest welfare


Is club a safe place to play rugby – why/why not?


Are young people ‘well managed, organised, safe & secure – key concerns?


How easy is it for a boy/girl/ black/Asian person to join?


How does club put these messages across?


Do members know where they stand on work with children, accidents or other problems? 


Does ICT process aid you to meet responsibilities in relation to duty of care?


Can people in locality afford to join? Do you know?


How seriously are child protection/other processes applied –cursory or serious habit!


Medical provision


Do you provide treatment /e-hab for injured players?


Are players properly insured?


Do you have sufficient first -aiders?


Do you record and report and serious injuries?











Tournaments, competitions, matches, festivals


Do you fulfil planned fixture lists/enter relevant competitions for all teams?


Do members enjoy club offer? How do you know assess this?


Do players/young players have to travel excessively


Is playing affordable; each level?


Is there over-focus on the 1st team? Does this damage other aspects of club operation?


Are there opportunities to play midweek?


Social activity


Who plans your ‘events’ programme?


Do members (old/young) enjoy the offer? Have you asked them?


Is it a key to why they join/stay?


Does club social activity profitable? Should it be?


Is balance between functions & external hire/use working?


Is quality/price of food/drink competitive? Does it limit the attractiveness of social functions


What is the local competition?


Could social offer improve player/volunteer retention?


Do you/how do you cater for the partners/children of players, coaches, volunteers etc..?








 Players


Where do players come from?


How many lost each season; why?


Key drop-out age; young players?


From which school/college?


Will you be short in key positions in future seasons?


How do you integrate young players into the senior teams?


Coaches


No. needed for club to function?


What qualifications do they have?


What do players think of coaches?


Do you (how) recruit?


Could it be more attractive? How?


Why don’t people coach/do they stop?


Referees


No. of refs needed to function?


What do players think of your refs?


What qualifications do they have?


Do you (how) recruit refs?


Could it be more attractive? How?


Why don’t people ref/ do they give up?


Volunteers


No. needed to function effectively?


Their treatment/status?


Roles required?


Rewards for volunteering at club?


How are volunteers recruited?


How could it be more attractive?


Do they get say in how club works? 


Why don’t people volunteer/do they give up?
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