

THE RUGBY FOOTBALL UNION

WHOLE CLUB DEVELOPMENT PROCESS


Introduction
The RFU is committed to assisting all affiliated clubs to improve their sustainability, effectiveness and, ultimately, capacity. The overriding aim, in the short, medium and long term, is to offer a quality rugby experience to an increasingly larger number of people – across the whole community. Moving clubs, in effect, from left to right along the continuum outlined below
Core purpose of process
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Why plan

It is widely acknowledged that the most effective way for clubs to develop and improve is to be involved in a planning process that sets them on the path to a better future. The reasons why a club will benefit from planning include:
· Identifying and prioritising its aims and aspirations for the future; its ‘vision’

· Recognise where it has come from and where it is now

· More effective use of club resources

· Improving ‘team spirit’ by involving members in decision making
· Using forward planning to support club plans to access funding support, such as local grant aid
· A professional approach
· Demonstrating what the club has to offer to potential new players/members
· Demonstrating its commitment to (working with) local schools or the local authority
· Developing ‘teamwork’ off the sports field

· Assisting it to cope with change
· Setting up a mechanism to check on the extent to which progress is being made.
Producing a club development plan
There is no right or wrong way to do this, but the following guidelines (and related key issues checklists) provide some positive ideas about how to get started. In general terms, there are two types of plan:

· Development plan - a long term plan (usually over 3 to 5 years) focused on the club's ‘vision’ for the future.
· Action plan - a short term plan (usually 1 year), this plan prioritises the short term actions required to get the club on the right path to achieving its long term "vision"

Who should be involved in the process?

The most difficult part of action planning is that it takes time. As all are aware, this is a limited resource for all clubs!  Before the planning process starts the facilitator must consider how s/he can advise the club with regard to the best ways of managing the process, taking account of its size, the volume of activity it presently accommodates, its capacity (people and facilities) and ambition.

It is important that club members (that either represent or bring a sound understanding of all areas of club operation) take an active role in shaping the club's future. The planning process should, thus, where possible incorporate a mechanism to involve and consult a cross-section of members. However, in the context of writing the plan itself, it is recommended that a small working group is identified to carry out the necessary paperwork and to detail the action points. 

It is vital to remember that it is the club that has to DO the work, not the facilitator; the process is almost as important as the final document itself.

The four stages of action planning
	Stage
	Elements

	1. Where is the club now? 

The audit


	Clubs provide varying sporting opportunities at many different levels and for players of all abilities. In planning ahead it is vital that they consider their current circumstances. 

Some clubs will already have undertaken sophisticated planning. For some others, the CDW may well be the stimulus for the audit & planning process. In other situations, it might be appropriate for the pre-planning for the CDW to involve encouraging the club to undertake some form of preliminary assessment before the CDW takes place.

A well-managed audit should assist a club to identify its strengths and weaknesses and to examine possible opportunities for, or obstacles to, development. It should provide a clear base for setting realistic aims and objectives for its future.
(See checklists in each section for outline audit checklists)

	2. Where do we want to be? 
The vision
	The audit (stimulated by/initiated at the CDW) will establish club current status (where it is now) and kick-start the process of identifying main objectives for the future (its vision of where it wants to be).
Aims and objectives identified must be realistic. The club should now be ready to formulate an ‘Action Plan’ to identify how it will achieve these objectives.

	3. How will we get there?
The plan

	Once the club has completed the audit and agreed its aims, the next stage; planning, should fall easily into place. The plan identifies how the club will work to achieve its ‘vision’ and stated aims. It is normally necessary to break each aim down into specific year 1 targets plus proposed targets for future years. To produce an Action Plan it is normally necessary to run through the following six questions:

· The target - What does the club want to achieve?

· The action - How can it be achieved?

· Timescale - When will it be done?

· Led by - Who is going to do it?

· Cost - What will it COST; money, time, people and facilities.

· Success – How should the club assess achievement? How will it measure progress?

	4.  Progress .. Tracking & review

	Once an action plan is agreed and has become a working document, it needs to be reviewed and updated periodically. In the early stages this may need to be supported on a regular basis; progress should, in all instances, be reviewed at least annually.  Ideally the plan should form the basis of the committee structure of the club and the agenda for future meetings.
Setting the club on a course and supporting it to monitor and review progress is vital to ensuring that it continues to move forward. Provided that targets set in the action plan are measurable (SMART), the process should be simple and not overly time consuming. 

This process should involve not only looking at future development but also help to reflect on where the club has come from and where it is now. It is also important that the club formally recognises the input of the volunteers (committee members, administrators, coaches and officials) who put in the hard work to make it happen!

































































Moving clubs along the ‘improvement’ continuum
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