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We never have too many and we never have enough
Having reached a position of responsibility, we find that we are often faced with fire fighting and painful prioritising because we don’t have the human resources to cope, or get ahead of the game, and so a dedicated few do a lot and others believe that this is our wish and applaud accordingly. 

We are all volunteers who want to be involved with Rugby, enjoying our roles and getting satisfaction from fulfilling them to a high standard, while being able to attend to our life responsibilities, with families and work commitments which are the priority.

Investing time in volunteers and marketing your club go hand in hand
So who do we need?

Keep the processes simple, but structured. Don’t fire from the hip and make sure all sing from the same hymn sheet. Having a game plan, and working as a team is essential. 

Do we have a vacancy list?

Do we have positions drawn from the club development plan?

Do we have a succession plan?

Do we have a wish list?

Do we have a volunteer co-ordinator?

Now we need job roles and descriptions to go with the vacancies (but don’t frighten the new recruit with jargon and complicated chapter and verse!). 
We can always create a job for the right person. 

So where are they?

Locating the volunteer is of course the most important job. Basically they can be found anywhere, but there are stronger possibilities than others.

We need to get out and meet the people.

We need to introduce ourselves (not everyone knows who we are!).

We need to welcome visitors and new members; breaking down the barriers will produce more members, families and friends.

We need to look after our sponsors, they will produce new contacts.

We need to attend mini’s, midi’s and youth days, they present a host of enthusiastic people who are often keen to get involved, and we need to consider them in the whole club context.

We need to have induction days, which are easy opportunities for introductions and recruitment.

We need to attend events, Balls, Panto’s, festivals and BBQ’s, where there are opportunities to see who is attending, who is organising and who is helping.
We need to encourage social membership as a good step for the future.

We need to visit teams on tour to produce opportunities with new members at all levels.

We need to meet the public through school visits on sports days, meeting the teachers and parents, recruiting club link students.

We need to encourage our vice presidents to take an active role.
We need to advertise vacancies through the club magazine and notice boards.

We need to have open days for schools, parents and the press to show what we have on offer and encourage membership.

Release your talents
Everyone has talents which need to be channelled into the right area.

Creating a database of members’ skills, qualifications and interests is a great reference.

So we’ve found our volunteer
Have we fitted them into a position where they will get satisfaction?

Has induction taken place?

Has a buddy been appointed to support them?

Have they been given a clear and simple job description?

Have they got a line manager?

Have they got knowledge of the club structure, communication list and fixture card?

Have they been introduced around the club?

Have announcements been made to the club of their appointment (magazine, notice boards)?

Development of volunteers
To give them confidence and improve their effectiveness. 

Have we got a structured development plan to encourage attendance of relevant courses, visiting other clubs, conferences, specific training?

Have we considered a progressive volunteer career path?

Retaining the volunteers
This is essential with the amount of time and investment that has been made.

Encouragement, thanks and recognition of the work done is so important.

Nobody likes to be taken for granted.

We should show our appreciation with for example, committee suppers, awarding volunteer certificates, selecting people for national and county awards, sending cards and flowers, awarding cups, and making speeches that include individual mentions of volunteers from mini’s to seniors. 

In conclusion
Our clubs and the game would not develop if it was not for the volunteers. The stronger that this team is the healthier rugby will be at grass roots level, where it all begins……………
