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RISK ASSESSMENTS PROCEDURE

What is Risk Assessment?

· An important step in protecting employees and others, as well as complying with the law

· A careful examination of what could cause harm so that you can weigh up whether enough precautions have been taken or more are needed
· A means of providing overall benefit by balancing benefits and risks, with a focus on reducing real risks

It is not about

· generating useless paperwork,

· creating a totally risk free society

· stopping important recreational and learning opportunities where the risks are well managed 
Risk Assessment Scope

Assessments are to cover the activity, those who will be affected, and the area where it is carried out.
Think about:

· :

· What could go wrong
· The likelihood of it going wrong.
· The consequences of it going wrong.

· The frequency of risk.

· Who will be affected and to what degree.

· What controls are currently in place.

· The measures necessary to eliminate or control the risks to an acceptable level.

Process of Risk Assessment

· Check whether any specific regulations apply.

· Identify hazards relating to the work activity.(walk around, involve employees, check accident / ill health records)
· Identify who is affected by those hazards (include employees, volunteers, visitors, contractors, people with special needs, etc.).

· Identify current control measures in place
· Quantify risk rating (likelihood x severity).

· Identify measures to eliminate or control residue risks (they should be reasonably practicable to protect people from harm)
· Implement measures to eliminate or control residue risks.

· Monitor controls implemented.

· Review assessment – to ensure that the assessments remain current and valid, they should be reviewed regularly.
Many activities will be adequately covered by generic risk assessments.  However there will be requirements for specific assessments to be carried out for specific activities, location, events, people, etc.
Assessments are also sometimes required for:

· abnormal conditions, e.g. extreme weather, maintenance tasks
· emergency conditions, e.g. fire, flooding, loss of utility services
Some employees may also be required to carry out dynamic assessments of their own safety at the time of carryout out the activity, e.g. am I safe with this person or location? In such cases it will not be necessary to produce a record of the assessment.
Definitions

Before the subject of risk assessment is started it is useful to understand the terms used below:
Hazard  - 
something with the potential to cause harm, e.g. machinery, chemicals, electricity, location, noise, etc.

Risk        - the likelihood of that potential will occur, e.g. a risk may be high, medium, low or negligible
Control Measure – a precaution to eliminate or reduce the risk.  They should be reasonably practicable to protect people from harm, e.g. guarding, safe procedures, training, information, supervision, personnel protective equipment, etc.

Method

The best personnel to carry out a risk assessment are normally those involved in the activity, using their experience and knowledge.  Codes of practices, guidance notes, manufacturers’ instructions, etc. are also good sources of information.

Whilst it is not the role of the Safety Adviser to conduct risk assessments they may be able to assist.

Various formats are permissible, subject to approval of the Safety Adviser.  Below is given guidance of the completing of the risk assessment form held on the Intranet.   A risk rating for each hazard is obtained by multiplying the likelihood rating by the severity rating using the two scales as follows:

Severity (seriousness of harm)
1 = Slight  -  Minor injury / illness / immediate first aid / only slight loss

2 = Moderate  -  Injury / illness 3 days or more absence 
(reportable) / moderate loss

3 = High  -  
Major Injury (reportable category) / severe incapacity / serious loss

4 = Very high  -  Death(s) / permanent incapacity / widespread loss

Likelihood  (probable frequency of accidents)

1 Not likely
2 Possible
3 Likely
4 Very likely
Quantification Matrix
  1 to 4 = Low Risk       
6 - 9 = Medium Risk        10+ = High Risk
Review of Assessments

Assessment should be reviewed;

· If there are any significant changes.

· Following an accident.

· Following a change in legislation.

· Annually to make sure they are still working effectively and up date if necessary
Other Types of Assessments

In addition to general risk assessments, there may be a requirement to undertake other risk assessments specifically for:

· Pregnant Workers and Nursing Mothers

· Disabled Workers

· Young Persons (under the age of eighteen).

· Fire Risk Assessment

· Control of Substances Hazardous to Health

· Manual Handling

· Display Screen Equipment

· Asbestos at Work

