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DORSET & WILTS. RUGBY FOOTBALL UNION LIMITED

MINUTES

of the 62nd Annual General Meeting of the Dorset & Wilts. RFU (and the first of Dorset & Wilts. RFU Limited) held at the Salisbury RFC Clubhouse on Wednesday, 9th July, 2008, at 7:00 p.m.

AGENDA

1.    Attendance and Apologies
Attending : Ron Jones, President; Nick Dark, Secretary (Hon.Gen.Sec.); 

                    John Palmer, Hon. Treasurer; Willie Wildash, RFU Council Representative; 

                    and 25 others, representing the Committee (Council), the Members (Clubs), the 

                    Dorset & Wilts Society of Rugby Football Union Referees, 

                    and the Dorset & Wilts Rugby Football Schools’ Union.  (register kept)

Apologies : Clive Drake, Deputy President; 
                    Glyn Arnold, Weymouth RFC Ltd; Geoff Bath, Supermarine RFC; 
                    Adrian Butler, Bridport RFC; Mark Burley, Chairman, DWRFSU; 

                    Martyn Cubitt; John Wilding; Wally Wright          

2.     Approval of the Minutes of the previous AGM. 
        (published and circulated earlier)
Proposed  : Dorchester
Seconded : Bournemouth
Approved unanimously without amendments
2.1 Hon. Gen. Sec., Nick Dark, reminded clubs that they must submit relevant documentation for approval of any rugby tour at least one month before the tour is due to take place, or run the risk of not obtaining permission to tour.
3. Approval of  reports from the Hon. General Secretary and others on behalf of the 

       Council about the affairs of the Union since the previous AGM (documents circulated)
RFU Rep. , Willie Wildash, highlighted the following items from a wide-ranging report:
i: The introduction of a trial period for Experimental Laws Variations (ELV). Answering a question from the floor, he confirmed, however, that Collapsing the Maul will not be permitted in matches for players under the age of 19 within RFU jurisdiction in the coming season.

ii: A new pro-active strategy for dealing with Critical Injuries led by full-time RFU Welfare Officer,  

Dave Phillips.

iii: Successful participation by Dorset & Wilts clubs in the Grand Draw 2007-8 : £18K raised, 

Bradford-on-Avon RFC heading the list with £2,700.

iv: Online Competitions Review: 3,000 had participated already; it was important that clubs made their views known before the end of July.
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Chair of Club Development, Alan Ottaway introduced incoming Facilities Coordinator, Dave Harris, and asked clubs to send Dave their views relevant to a new Dorset & Wilts Facilities Strategy that is being formulated. 
President, Ron Jones, praised the efforts of all the coaches and managers of Dorset & Wilts squads over a very active and successful season.  He mentioned, in particular, the work of Roy Farrant, Paul Ninnim and Andy Smith with the U20s; that of Glyn Parker, John Brown and Simon Culley with the U18s; and that of Peter Mannifield, in managing with Andy Smith an excellent launch of the School of Rugby, and in raising very significant amounts of sponsorship. He thanked the Chair of the Go Play Rugby campaign, George McElroy, and RDOs, Simon Culley and Hamish Morton, for the energy and commitment that had yielded such encouraging results in recruiting more players to the clubs, and he applauded Welfare Managers, Dave Harris and Dave Wookey, for their determined efforts to create a safe environment for young players.


The President thanked John Burgess in his absence for the valiant efforts he had made in very difficult circumstances to field an effective Senior XV for the County Plate campaign: he could not be held responsible for serious problems raised before on many occasions with clubs and the RFU.In spite of the difficulties.  However, Dorset & Wilts remained committed to its Senior XV and would be advertising widely for a new management and coaching team .


Supporting from the floor, Andy Smith said that the Senior and U20 programmes were interdependent: this year’s successful U20 campaign could not be easily emulated without the incentive of later participation in competitive Senior rugby being offered to young players.


The President paid tribute in his absence to the excellent service given over many years by retiring ex President and Chair of U13-U18 Playing & Development, Wally Wright.  A presentation to Wally on behalf of the CB would be made to him at his home.
Chair of the Referees’ Society, Stephen Dowse, announced that the society stood ready  to help clubs through the implications of ELV: the first two training sessions - open to all coaches and referees - would be held at Salisbury RFC on 16th July and 6th August.
Chair of Governance, Arthur Bowden, reminded clubs that they are obliged to appoint Welfare Officers and to ensure all their Coaches are CRB cleared for the RFU; they should also keep the CB Welfare Manager, Dave Harris, informed of significant incidents. 
Proposed  : Chippenham

Seconded :  Salisbury

Approved unanimously 
4. Hon Treasurer’s Report and  Financial Statement for the Preceding Financial Year.  (documents circulated)

4.1  
Hon Treasurer, John Palmer,  reported that this was the  last year in which accounts would be presented for the unincorporated Dorset & Wilts RFU.  Like its predecessor, the newly incorporated Dorset & Wilts.RFU Ltd has a Financial Year running from 1 June to 31 May each year.  However, as incorporation had taken place on 16 May, 2008, a ‘nil’ return would be submitted for the first financial ‘year’ of the new body.
4.2 The main features of the Accounts for 2007-8 were as follows:

i: An overall Deficit of £10,711 including £6,746 of ring-fenced Toolkit money already received but to be carried forward for expenditure in 2008-9.

ii: A consequent reduction in Net Assets from £111,718 to  £ 107, 300 over the year.
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iii: Income of £74,102 from the RFU including £15,450 designated for the activities of the School of Rugby programme, with £8,000 for the Go Play rugby campaign, and the Toolkits mentioned.

iv: Self–generated income of £12,738, including significant amounts from Competitions and (taxable) favourable Interest on the Bank of Scotland Current Account; on the other hand, subscriptions from County Members continued to decline.

v:  The Expenditure of £46,136 on Playing &Development reflected extra activity encouraged by the CB in the year of a planned deficit. Extra matches and extra travelling costs to distant away venues had been entailed by the highly successful U20 and U18 campaigns, and the cancellation of two Senior XV matches did not bring significant savings.

Elsewhere, expenses involved in the process of Incorporation had been kept lower than might have been expected by using expertise available in Dorset & Wilts and consulting other CBs who had been through the process.

4.3 Answering Peter Mannifield, Hon Treasurer confirmed that VAT had been deducted from the U15s comptetition entry fees and that the imbalance in the Dorset and Wilts U12s-U13s competition  budgets reflected the greater numbers involved in the Wiltshire event and the fact that the host clubs there charged for accommodation and food.

4.3 Hon Treasurer regretted the fact that the Honorarium previously paid by the RFU to CB Youth Registrar, David Wookey, would be withdrawn in the coming year; the cut was based on the misguided notion that registration in the clubs via Rugby First was being carried out effectively without the need for the conscientious support and monitoring that David supplies.

A vote was taken to approve the Report and Statement.

Proposed  : Wimborne
Seconded : Dorchester

Approved unanimously
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5.
Election of  Officers for the coming year:


- President; Deputy President; Honorary General Secretary; Honorary Treasurer 

Nominated:
	President
	· Ron Jones

	Deputy President
	· Clive Drake

	Honorary General Secretary
	· Nick Dark

	Honorary Treasurer
	· John Palmer


Proposed : Bournemouth

Seconded : Devizes
Voted in en bloc unanimously 

6.
Election of  Members of the Committee for the Ensuing Year:

6.1
- 4 Representatives from each of the 2 Counties.
Nominated:
	Dorset Representatives
	· Dave Beck [Wimborne]

	
	· John Constable [Swanage & Wareham]

	
	· David Hughes [Bournemouth]

	
	· Dave Harris [Dorchester]

	Wilts. Representatives
	· Dave Dove [Salisbury]

	
	· Stuart Murrow [Chippenham]

	
	· John Pendrey [Bradford-on-Avon]

	
	· David Aroskin [Pewsey Vale]


  6.2         -  Chairs of Sub-Committees:

Nominated:
	Chair of Governance
	· -
Arthur Bowden

	Chair of Disciplinary Panel
	· -
Dave Dove

	Chair of Club Development
	· -
Alan Ottaway

	Chair of Rugby Development
	· -
George McElroy


Proposed :  N Dorset

Seconded : Wimborne
Voted in en bloc unanimously. 

7.
Election of new Vice-Presidents
No applications were presented.
8.
Resolution disapplying the provisions of the Industrial & Provident Society Acts relating to the obligation to appoint Auditors for the financial years to 31 May, 2008 and 31 May, 2009.

8.1 Hon Gen Sec advised the meeting that the engagement of external auditors would be very expensive but that the CB would be able, by adopting the motion put before it, to continue with internal arrangements that had worked satisfactorily up to the present. 
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Answering Alan Ottaway, Hon Treasurer affirmed that the CB would incur no additional risks by not appointing external auditors; furthermore, many other CBs had already adopted the type of motion proposed and did not use external auditors.

Proposed : Arthur Bowden, Chair of Governance

Seconded : Devizes

Approved unanimously [Note - no votes were cast against the Resolution]
8.2 The President thanked Arthur Bowden, Nick Dark and John Palmer for the meticulous attention they had given to the Incorporation process earlier in the year, ensuring the CB a smooth transition to Industrial & Provident Society status.
9.
Any other motion or business duly submitted in writing to Hon. General Secretary by 30 April.
No such motions or business had been submitted

10. Any other relevant matter for the consideration of the Committee submitted in writing to Hon. General Secretary not less than 48 hours before the AGM. 
No such matters had been submitted

11 Announcement of annual awards; and Cup draws for 2008/09

The Bowden/Wildash Cup was presented to Joyce and Rodney Adams of Marlborough RFC for dedicated service to the club and to rugby over many years.
The Bob Stock Award - Winner  will be announced later.

Dorset & Wilts Value the Volunteer Certificates were presented to :

Peter Mannifield, (Wimborne and Dorset & Wilts) for services to the U13-U18 Playing Programme and School of Rugby
Des Quick (Weymouth and Dorset & Wilts) for services to U14 and U15 squads 
and jointly to David & Julie Wookey (Salisbury and Dorset & Wilts) for dedicated service to the welfare of young players in the two counties.
                                                                                                                             Cont at p6
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The Draw for Quarter Finals of Dorset & Wilts 1st XV Cup Competition 2008-9 was held.

Matches to be played on 13 December 2008, home team shown first:

	Bournemouth
	V
	Salisbury

	Wootton Bassett
	V
	Swindon

	Swanage& Wareham
	V
	Chippenham

	Oakmeadians
	v
	Trowbridge


The President thanked all officers and volunteers for their excellent service to rugby in the two counties.

The meeting finished at 8.40pm

Dated: 25 July 2008
Signed

                                                Nick Dark, Hon Gen Secretary

Note : 
The 2nd AGM of Dorset & Wilts. RFU Ltd will take place on Wednesday 8 July , 2009 at Salisbury Rugby Club, starting at 7:00 p.m.
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