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DORSET & WILTS. RUGBY FOOTBALL UNION LTD
                                                                     MINUTES
of the 63rd Annual General Meeting of the Dorset & Wilts. RFU 
(and the second AGM of Dorset & Wilts. RFU Ltd) 
held at the Salisbury RFC Clubhouse on Wednesday, 8th July, 2009, at 7:00 p.m.
AGENDA

1.
To note attendance and any apologies

 Attending :Ron Jones, President (out-going); Clive Drake, Deputy President ;

                    Nick Dark, County Secretary (Hon. County Secretary); 

                    John Palmer, Treasurer; Willie Wildash, RFU Council Representative; 

                    and 38 others, representing the Committee (Council), the Members (Clubs), the 

                    Dorset  &Wilts Society of Rugby Football Union Referees, 

                    and the Dorset & Wilts Rugby Football Schools’ Union.  (register kept)

Apologies : Hamish Morton and Simon Culley,RDOs; Joe Walsh;

                    Lytchett Minster RFC;

                    Charlie Sheppy, Marlborough RFC;

                    Chris Davis, Weymouth RFC Ltd; 

                    Philip Kennedy, Wheatsheaf Cabin Crew RFC;

                    Wootton Bassett RFC.

Led by the President, the meeting observed one minute’s silence in memory of colleagues from the rugby community who have died over the previous year.

2.
To consider and approve (with or without amendments) the minutes of the previous AGM


(The minutes had been published and circulated earlier)
Proposed  : Arthur Bowden

Seconded : Dave Harris
Approved unanimously without amendments
3.
To receive and approve reports from the Hon. County Secretary and on behalf of the 
D & W Committee about the affairs of the Constituent Body since the previous AGM.
Reports circulated earlier and distributed to the meeting included the following:

	Honorary Secretary
	Club Education Links

	RFU Representative
	U13-U18 Playing Development

	Club Development
	Dorset & Wilts Schools’ Union

	Rugby Development Partnerships 
	Competitions

	Coaching Development 
	Disciplinary Sub-Committee

	Senior XV
	Dorset & Wilts Referees’ Society

	Under 20s 
	Safeguarding (Welfare)

	Under 18s 
	Press Officer

	Under 17s 
	


3.1 RFU Representative Willie Wildash highlighted the fact that in spite of the severe impact the economic crisis was now having, the RFU had registered a record £115m in revenue over the past year.  Looking ahead, government funding of £30m through the RFU would be targetted in equal measure over the next four year period to achieve agreed objectives in club development and in increasing participation numbers.  The integration of the Women’s game would soon be complete and RDOs would be working even more closely with clubs to ensure all with Mini and Youth Sections obtain and maintain Seal of Approval and all clubs follow sound Whole Club Development plans.
Hon Secretary Nick Dark led the meeting in thanking Willie for his unstinting service on behalf of the CB and of the game more generally.
3.2
Chairman of RDP Ron Jones paid tribute to all the colleagues who had worked so hard to deliver another excellent season for Dorset  &Wilts rugby; he thanked, in particular, his predecessor, George McElroy, who had had to withdraw for family reasons after eighteen months’ excellent work, not least on the launch of Go Play Rugby. 
3.3
Chairman of Competitions Clive Drake reflected on the difficulties the weather had posed this season and that fixture congestion might pose for the running of the County Cup in the next spring.  He drew attention to the arrangements for 2009-10 laid out in the report and welcomed his successor John Constable.
3.4
Chairman of the Dorset  &Wilts Referees’ Society Stephen Dowse confirmed to the meeting that Dave Masters had been appointed to the new post of Club Referee Development Officer and will be supported by Hadden Graham for clubs in the North, Bill Gould in the Centre and Peter Sraughan in the South of the two Counties.
Hon Secretary reflected the meeting’s appreciation of  the efforts of RDOs Simon Culley and Hamish Morton.
Proposed   : Brian Flanders

Seconded  : David Dove
Approved unanimously 

4.
To receive the Hon Treasurer’s Report and approve a financial statement for the preceding financial year.  (Copies of the financial statement, accounts and balance sheet were circulated to meeting)
4.1.       Hon Treasurer John Palmer presented two sets of accounts : 
i)
Financial Statements for the year ending 31 May 2009 as required by the Industrial and Provident Societies Act 1968 and in accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008); these also detail small items relating to the period between the registration of Dorset  &Wilts RFU Ltd on 16 May 2008 and the end of that first financial year with its new status.
ii)
memorandum accounts for year ending 31 May 2009, which enable a comparison to be made on a like-for-like basis with the full preceding financial year.
4.2
Treasurer highlighted a reduction in revenue from RFU from £74,102 in 2007-8 to £70,759 in 2008-9 mainly due to the conclusion of Go Play Rugby funding.  Self-generated income had, however, increased substantially: from £12,738 to £17,982. 
Hon Treasurer praised the efforts of Peter Mannifield in raising the sponsorship and collecting the U15 10’s entry fees, which accounted for a large proportion of this increased income.  The result overall was that self-generated income had risen from 15% to 20% of total, making a contribution to an overall positive balance for the year of £2,147 instead of the planned deficit and compared with last year’s deficit of £3,370.

4.3
Treasurer  pointed out that increased expenditure on the Senior XV was occasioned by playing more games than last year and indeed included repayment to RFU for fixtures unplayed last season.  Overall costs attributed to Playing and Development were £3,700 greater than in 2007-8.  However, reduced spending on Club Development, the concluded Go Play Rugby campaign and Governance all contributed to a reduction in total expenditure from £90,897 in 2007-8 to £86,594.
4.4
The final balance showed Total Capital and Reserves (including called up share capital of £34) of £110,529 compared with £108,348 at the end of FY 2007-8.      
4.5
 Treasurer reminded the meeting of the prevailing and continuing financial insecurity; he had taken steps earlier in the financial year to diversify the CB’s bank holdings so that each fell below the £50,000 guaranteed by the government.  He urged all clubs to do the same and reminded all clubs with incorporated status that they must comply with the accounting regulations specified in the acts listed above and file their annual returns with the appropriate bodies. 
4.6
Treasurer informed the meeting of a very disappointing response to his reminder  circulated to all club treasurers in January; only 34 clubs had paid their subscriptions to date and 12 clubs had failed to produce their accounts to date.  Technically, those clubs in default of their obligations were not entitled to vote at the meeting.  He read out the relevant Rules from the CB’s constitution:

Rule 18.1 requires all clubs to pay their subscriptions (currently £30.00 a year) to Hon Treasurer by 1st October of the applicable financial year.
Rule 18.2 requires all clubs to send audited accounts to Hon Treasurer by 31st December of the same year.

Hon Treasurer pointed out that Dorset  &Wilts RFU is required to report to the RFU on the financial health of its constituent clubs and that the RFU would in future make the due submission of accounts a pre-condition for any funding.
4.7 Corrections required to Financial Statement document submitted to AGM:

i: p1 Under “Committee of Management” after “RD Jones ( Chairman )”
insert “ N.Dark”

ii: p8 Last para after “ and with the Financial Reporting Standard for Smaller Entities(effective..”

Delete “ January”  Insert  “April”
Approval of the Hon Treasurer’s report was requested of the meeting.
Proposed  :  Dave Harris
Seconded :  Nick Dark
Approved unanimously 
The Financial Statements for Year Ending 31 May 2009 will be filed with the FSA in due course.

President called for  thanks to the Hon Treasurer for the enormous amount of painstaking work he carries out for the CB.  This was readily recognised with a round of applause.

Continued
5.
To approve the appointment of the new President
Nominated : Clive Drake
Proposed   :  Nick Dark
Seconded  :  Arthur Bowden
Approved unanimously   
Outgoing President, Ron Jones, thanked all officers and volunteers for their support and excellent service to rugby in the two counties and handed over formally to incoming President, Clive Drake.
6.
To elect the other Officers for the coming year, being:
Nominated : 

	Deputy President
	-
John Pendrey

	Secretary
	-
Nick Dark

	Treasurer
	-
John Palmer


and
7.
To elect other Members of the Committee for the ensuing year, being:
Nominated  :

	Dorset Rep’s
	· Dave Beck [Wimborne]

	
	· John Constable [Swanage & Wareham]

	
	· Dave Harris [Dorchester]

	
	· Sally Chittick [Weymouth]

	Wilts. Rep’s
	· Dave Dove [Salisbury]

	
	· Stuart Murrow [Chippenham]

	
	· David Aroskin [Pewsey Vale]

	
	· John Beazer [Corsham]

	Chair of Competitions 
	· John Constable [Swanage & Wareham]

	Chairman of Governance
	· Arthur Bowden [Past President]

	Chair of Disciplinary Panel
	· Dave Dove [Salisbury]

	Chair of Club Development
	· Alan Ottaway [Christchurch BC]

	Chair of Rugby Development
	· Ron Jones [Immediate Past President]

	Chair of Mini & Youth Forum
	· Joe Walsh [Swindon]


Proposed   :  Supermarine RFC (acting by Geoff Bath)
Seconded  :  Trowbridge RFC (acting by Noel Stafford)
Approved en bloc unanimously 
8.
To elect any new Vice-Presidents and/or Honorary Life Vice-Presidents:
Proposed as Honorary Life Vice-President :  Wally Wright

Proposed  :  Arthur Bowden
Seconded :  Willie Wildash
Approved  unanimously 
Continued

9.
To consider a resolution disapplying the provisions of the Industrial & Provident Society Acts relating to the obligation to appoint Auditors

Proposed  :  Nick Dark

Seconded :  Ron Jones  
Approved unanimously [Note - no votes were cast against the Resolution]
10.
To consider any other motion or business that has been submitted in writing to the Hon. County Secretary by 30 April, duly proposed by one Member and seconded by another Member.  
No such motions or business had been submitted

11.
To hear any other relevant matter for the consideration of the Committee during the ensuing year (details of which must have been submitted in writing to the Hon. County Secretary not less than 48 hours before the time for which the AGM has been convened) but on which no voting shall be allowed.

Discussion took place about the subject(s) raised by Blandford RFC
Blandford RFC (acting by its Chairman, John Gillingham) emphasised that the club had put forward the matters of “late cancellations”, of “picking matches” and of “substitutions” to assess the feelings of other clubs.  Hon County Secretary had already circulated some helpful notes drawing attention to the pertinent rules and regulations.  
Poole RFC (acting by Barry Ross) emphasised the need for flexibility on substitutions: the overriding need  for small clubs was to keep players involved by giving them playing time; for Puddletown RFC, Geoff Puryer pointed out that clubs might agree equal numbers of substitutions with the referee before the match; and, speaking on behalf of the SW Competitions Committee, Brain Flanders confirmed that Competition regulations could allow for this.  There was broad support for the lending of players to make matches viable.
Replying to complaints by both Poole RFC (Barry Ross) and Pewsey Vale RFC (Dave Aroskin) on the expunging of results for late cancellations, retiring Chair of Competitions Clive Drake made the point that the teams concerned had not been expelled: their results had simply been expunged for the sake of fairness to the other teams; but they should still have fulfilled their fixtures.  Nevertheless, First XI was sometimes insensitive in communication of its decisions. Incoming Chairman John Constable urged clubs to liaise with their League Secretaries at the earliest moment if problems were foreseen.
12.
Announcement of annual awards; 

and Cup draws for 2009/10
12.1
The Bowden/Wildash Cup was awarded to Mike Trew of Sherborne RFC (not present).  To be presented at Sherborne in due course.

12.2
The Bob Stock Award - Winner  Bridport RFC.  Shield presented to Chairman, Geoff Hunt.
12.3 The Draw for the Dorset & Wilts 1XV Cup Competition 2009/10 was held, with the following results:
Quarter-Final  to be played on 21st November 2009, home team shown first:

	Oakmeadians
	V
	Salisbury


Continued

Semi-Finals  to be played on 6th February, 2010, home team shown first:

                                               Chippenham     V     Bournemouth

                winners Oakmeadians/Salisbury     V     Swanage  &Wareham
As retiring Chairman of Competitions, Clive Drake said every effort would be made to try and assist clubs in the latter stages of the County competitions, by avoiding congested weekends and by staging midweek floodlit matches if necessary.
The meeting finished at 9.00pm

Dated: 21 July 2009







Signed


Nick Dark
Hon. County Secretary
Note : 
The 3rd AGM of Dorset & Wilts. RFU Ltd will take place on Wednesday 14 July , 2010 at Salisbury Rugby Club, starting at 7:30 p.m.

