Player Retention

Why do clubs lose players and what can we do about it? 

Work Commitments 

· offer flexible levels of commitment to all players 

· provide opportunities for all levels of commitment to play and train

· social rugby versus 1st XV rugby – get the right balance

· provide social rugby events such as midweek touch rugby evenings

Family Commitments 

· similar to above – be flexible with commitments 

· provide crèche facilities or play groups on Saturdays and Sundays

· requires volunteers – WAGs? / parents? / volunteer child minders? 

· provide bouncy castle etc on match days?

· create family friendly clubs, for example: 

· clean and fresh women’s toilets

· baby changing facilities, play group, tag rugby on match days, creche

· non-smoking environments, no rowdy behaviour in main bar 

· tea, coffee available all day, also provide wine etc at bar, not just ale!

· use mini section as ball boys or mascots on match days

Poor Communication

· utilise team captains and managers – make it part of their responsibilities? 

· use all forms of communication – phone, email, website, notice boards etc

· keep in contact with all club members not just players (parents, VPs, etc)
· follow up communication – for example, if someone doesn’t turn up for training ask them why and try to help if you can

· newsletters – weekly / monthly? 
· AGM – make these a club day or evening – invite all and provide incentives! 

Club Environment 

· links back to all of the above

· create a welcoming club atmosphere

· introductions to new players – a welcome pack? 

· include the whole family at events 

· perform a mystery customer check on the club – from car park to try-line

· photo board for all club officials

Go Play Rugby Campaign – Feedback

How successful has the Go Play Rugby campaign been so far?

Positive

· clubs have attracted new players and returning players back into the club

· re-focused the club to actively recruit new players – don’t expect new players to just turn up 

· new ideas to promote the club to all, for example adverts at the train station 

· raised profile of the club in the local community through attendance at local events such as markets, fetes, festivals and fayres 

· GPR resources provided a focal point to approach and start conversations with new people

· GPR launch and workshops very productive

Negative

· lack of playing opportunities for new players

· for example the new Corsham 3rd XV have been unable to enter a league because it was too late – could be detrimental to player retention

· can the CB assist with this in the future rather than relying on pool fixtures? 

· national campaign

· where was it and what? 

· not as much coverage as expected – generally disappointed

Dorset & Wilts RFU Campaign for 2008-09

How should the CB approach next season’s campaign and what should it be? 

· use a player retention theme – provide a launch evening as with GPR

· involve more clubs

· provide assistance with off-season events to aid with player retention

· promotion / organisation 

· run local summer competitions – touch / tag / beach

· organise D&W Touch Festival – bank holiday in August? 

· assist with recruiting new players 

· provide workshops 

· productive / brainstorming 

· provide a forum to share ideas and work together

· gets more people involved – also should involve the players

· hold player workshops? 

· hold an end of season review meeting to update focus for 2008-09

