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Report of Honorary County Secretary – 2008/09  
Once again, my colleagues have produced reports for you, outlining the activities for which they have each been responsible.  Those reports reflect the work done on our members’ behalf by your Committee and Officers throughout the last season.  In addition, we are blessed with the services of our Administrator, Chris Joslin, without whom the Secretary’s role would be quite impossible to perform.  As my Report can therefore be quite general, I would like to mention the following matters of importance:-

·    Rugby First is now embedded as the key tool to administration.  Thanks to a lot of effort from a few people, we can now start to reap the rewards.  A good example was the increased allocation of International Tickets that our members enjoyed because Willie Wildash made sure everyone’s records were accurate.But now it’s up to you to keep your club data and records up-to-date .

·     The rugby landscape has changed.  Our Deputy President, Clive Drake, was passionate in protecting the interests of our members and avoiding wholesale changes for clubs from level 7 down.  However, for clubs playing above that level, the RFU won the day with larger leagues and more matches – to the detriment of Cup competitions.

·     Among our strategic aims, we want all of our clubs with Mini, Midi and/or Junior Sections to achieve the RFU Seal of Approval accreditation by the Rugby World Cup 2011.  We also support the push for each club to try and run one more Senior team by 2015.

·     We have published our Facilities Plan for 2009 / 2012 but it is a living document and you are invited to share your aspirations, plans and projects with our Facilities Managers - Dave Harris for Dorset and Brian Flanders for Wiltshire - so we can plan for them, too.

·    We recently held our 3rd Club Conference, where a lot of useful information was again imparted to our members about People & Places and about the core values of the game.  Thanks to our RDOs, plus Dave Harris (Safeguarding / Welfare) and Joe Walsh (Mini & Youth Forum) for their valuable contributions, along with some of our RFU colleagues.

·     We have introduced new criteria for County Coaches and Selectors, which should help us to build on the successes that we continue to enjoy, particularly from u14s to u18s.  This is the result of good teamwork (involving too many people for me to mention here) and liaison between the Districts, the Schools of Rugby and the representative teams.

·     As part of our continual efforts to recognise and reward volunteers, we were able to send Barry Ross of Poole RFC to Twickenham as the guest of the RFU for one of the Six Nations matches; and we were able similarly to honour Pamela Peacock for what she has done to develop Girls’ and Women’s rugby in the two counties.  Our new Volunteer Co-ordinator, Gordon Glover, will look forward to receiving your nominations next season

·     On a couple of down-beat notes, we were sorry to lose the services of George McElroy, who had to stand down as Chair of RDP for personal reasons; and, most recently, Dave Hughes has confirmed that he has decided to bow out after 18 years helping the County teams to develop our players.  Also, our Committee has been concerned by the number of member clubs who do not pay their subscriptions or produce their accounts on time.

·     On a positive note I believe that, under our stewardship, rugby in the two counties is going from strength to strength.  The recognition by the RFU of the contribution Willie Wildash has made to the game goes to reflect what Dorset & Wilts. RFU does for its member clubs, although it also brings the challenge for us to work all the harder in future.

·     Finally, I would like to thank our President, Ron Jones, for all his hard work and good humour throughout his 2 years in office.  After the disappointments of last season, I know it was very pleasing for him to watch our Senior XV beat Essex in the last game of the County Championship.  Ron will continue to play an important role as Chair of RDP and I am sure that, along with the rest of us, Ron will be out and about visiting our member clubs again next season.
                                                                                   Nick Dark, Hon Secretary
……………………………………………………………………………………………

 Report by RFU Council Representative to the AGM on Wednesday July 8th 2009

1. RFU Business Plan and Budget for season 2009/10 The Business Plan and Budget have been prepared on the assumption that the economic downturn will impact the whole of 2009/2010 and will continue into the first half of the 2010/2011 season.

· A principle objective is to ensure that the RFU is profitable over the next two seasons and to ensure that the RFU reserves grow over the Rugby World Cup cycle.

· Corporate hospitality has been materially affected by the downturn and will continue to be for the foreseeable future.

· A series of cost reduction measures have been included in the budget.

· The budget shows a loss before tax of £2.4m, which compares with the latest forecast for 2008/2009 of a profit of £1.4m

· With the opening of the hotel, and the increase in the bank loans, interest payable will increase from £1.1m in 2008/2009 to £2.9m in 2009/2010.

· The final works on the South Stand are budgeted to cost £6.2m.

· £12.5m will be raised by the sale of debentures that are due to expire in 2009/2010.

· The latest forecast shows that the bank loans are expected to be £50m by the year end. If the budget is achieved then £10m will be repaid and the balance outstanding will fall to £40m at the end of 2009/2010.

All departments have implemented RFU wide cost reduction measures producing savings totalling £5m.  The measures include:

· A pay freeze for all staff in 2009/10 and in 2010/11 if there no improvement in the economy and key revenue streams. No salary regrading.

· No overtime paid to staff other than to those who are hourly paid.

· Payroll will be reduced by natural wastage. No recruitment of any new positions.

· Postponement of major training and development programmes.

· Restriction on marketing and promotion programmes.

· All non essential capital expenditure will be deferred.

2. Third RFU Strategic Plan 2009-2016. This has now been published and is now available online. It openly sets out the strategic objectives and policies for the administration and development of the game at all levels in England. One aim is to continue to grow the community game by creating one new adult team in every club over the next eight years.

3. Rugby World Cup 2015 The RFU’s bid to host the 2015 Rugby World Cup was submitted to the iRB on 8th May 2009 and presented to the iRB Council on 13th May 2009.  The presentation team consisted of the Rt Hon Andy Burnham MP (Secretary of State DCMS), Lawrence Dallaglio, Will Greenwood, Paul Vaughan and Francis Baron. RWC Limited will now assess the bids and make a recommendation to the iRB Council for consideration at their July 2009 meeting.

4. Laws of the Game Following the Conference held at the Lensbury at the end of March 2009 the iRB Rugby Council adopted all of the global Experimental Law Variations (ELVs) that were trialled during 2009/2010 with the exception of the ELVs relating to the pulling down of the maul and the ELV removing the right of the throwing in side to determine the maximum numbers in the lineout. The additional ELVs being trialled in the Southern Hemisphere were not recommended for adoption into Law by the iRB Rugby Committee.

· The new laws came into effect on 23rd May 2009.

· There will be no law experimentation prior to the 2011 Rugby World Cup.

· The iRB is reviewing the Law Change Process and has started consulting.

The following Union Specific ELVs were also adopted into Law:

· A Union may implement rolling substitutions at defined levels of the game under its jurisdiction.

· A Union may implement the Under 19 Scrum Law Variations at defined levels of the game within its jurisdiction.

· A Union having jurisdiction for a match below international level may permit an interval of not more than 15 minutes at half time.

5. Investment in Community Rugby Despite the recession a total of over £20m has been invested from both RFU and Government funded programmes (Community Rugby Coaches- £2.3m, Approved Coaching Centres - £1.0m) during season 2008/09. The Rugby Football Foundation (RFF) made £0.5m in grants and £1.4m in loans to over 100 clubs. Since inception it has paid out £3m and £8m in grants and loans respectively. 

6. Whole Sport Plan Government funding for sport is now delivered in a single pot via what is known as Whole Sport Plan. The RFU, along with other sports has had to develop a four year Whole Sport Plan defining how it is going to contribute to the Government’s key targets which include reducing the number of 16+ who drop out of sport. As a result the RFU has recently been awarded £31m over a four year period from 2009/11 to 2012/13 which has been split roughly between capital and revenue funding to support the RFU Facilities Strategy and delivery of the RFU’s Community Rugby Critical Success Factors which aim to:

· increase the number of people playing the game at adult, aged 16 -24 and in the women’s game. Nationally increase the number of players in these target areas who participate once a week.

·         Increase the number of matches and training sessions being played through better pitches, floodlights and changing rooms resulting in an increase of teams.

·         Improving the sustainability of clubs through club planning and accreditation and via links to education

·        The number of effective people supporting the playing of the game in the key areas of volunteers, coaches and referees.

·         To avoid the need for separate sets of targets (and monitoring and evaluation systems) the objectives and targets set for Community Rugby in the Third RFU Strategic Plan (and D & W RFU’s Action Plans for next season) now reflect Whole Sport Plan targets.

7. Rugby Core Values. Following extensive consultation by a RFU task group the core values of the game have been identified as:
“Teamwork – Discipline – Respect – Sportsmanship – Enjoyment”
These core values and are rightly considered to be Rugby Union’s ‘Crown Jewels’ and clearly define the clearly define the ethos and culture of the game. We need not only to communicate them internally and externally but to challenge those who do not exhibit them. People who hold similar values are drawn to our game and People need to know what Rugby stands for.

8. Community Rugby- Increased Participation. The key focus for last season has been the Play On campaign following on from the success of Go Play Rugby last season.  The establishment of a national network of over 1,200 Pathfinders in clubs, schools, colleges and universities has produced an increase of 201 adult teams of which 46 are student teams.

· Since July 1st 2008 RugbyFirst data shows that the number of adult players has grown by over 9000, youth players (U13-U18) by over 3000 and Mini/Midi players by nearly 29,000
· Some 407 clubs now have the Mini & Youth Seal of Approval.

· There are over 150 Community Rugby Coaches (CRCs)

· Almost 13,500 coaches have participated in coach development programmes and increase of 1500 on last year. Some 4000 have attended Level 1 courses and 1000 Level 2 courses.

· A pilot coach licensing scheme is being run successfully in the Midlands.

· Over 3500 referees undertook the Entry Level Referee Award (ELRA)

· Hundreds of young volunteers have delivered a wide range of vRugby projects

· 40 young rugby volunteers attended a 3 day inaugural Young Leaders Camp

· 58 candidates from 44 rugby organisations have taken part in the Leadership Academy

· Club Volunteer Coordinators (CVCs) have attended over 30 workshops and forums 900 are registered on RugbyFirst.

· Nearly 300 calls to the RFU legal helpline

· 45 teams of grass roots volunteers were recognised by the President's XV Awards 2009 with 224 entries an 50% increase from 2008

9. RFU Community Game Board (CGB). The establishment of the CGB from the beginning of next season is a significant change in the way in which the RFU will deliver to the Community Game. The CGB will pro actively drive the RFU’s Community Rugby agenda and grow the game by increasing the quantity and quality of players, coaches, referees and administrators hopefully leading to an increase in the number of sustainable Clubs.

10. People & Places Programme The four year Community Rugby Planning cycle to grow participation in the game is used to focus activity around the Rugby World Cup. In order to reduce the workload on volunteers the four year planning cycle now works on a two year development focus. For the next two years the emphasis shifts to a single 'People & Places programme which will focus on the volunteers, referees, coaches and facilities needed to create a high quality environment in which to play the game. This programme will be underpinned by a campaign to promote the core values of the game. Investment in the People & Places programme will be made in each of its four 'pillars', volunteers, referees, coaches and facilities.

11. Whole Club Development Plans Local priorities, based on club needs will be determined by the Whole Club Development process. This means that in future, if Clubs wish to be included in the RFU Capital investment Programme, (which includes Sport England Funding), they will have or demonstrate a commitment to work towards a number of key criteria agreed with their local RDO and D & W RFU. This will be developed through a Whole Club Development Plan that is SMART (Specific, Measurable, Realistic and Time related) signed by the RDO, D & W RFU and Club Chairman. The RDOs will be leading this new process of accreditation. Within the Whole Club Development Plan certain areas of work will be mandatory to enable the RFU Regional Delivery Team working in partnership with D & W RFU to prioritise support to your club. The Whole Club Development Plan will focus on Club Management (finance, admin, facilities, etc), People (coaches, officials, volunteers and players), Member Services (playing, training, social activities), Member Welfare (equity and medical) and Community Links.

12. Online Club Development and Accreditation Tool. In order to link the Club development programmes within the Community Rugby Department an on-line club development and accreditation tool in RugbyFirst will be launched later this year. This will also provide Clubs with a ‘user friendly’ facility containing the tools and information to develop a short term action plan and/or a longer term strategic development plan and become Club Accredited if appropriate. The work programmes of the RDOs and CRCs are currently recorded in a standalone system which does not allow for the integration and collation of data on the game or the reporting of activity and performance by the field based staff. RDO and CRC work programmes will be integrated with on-line reporting into RugbyFirst.

13. RugbyFirst Much progress is being made to establish RugbyFirst as the sole system of choice in the community game through a coordinated programme of activity. It was designed to replace a range of incompatible and poorly documented systems developed over many years and in use across the RFU. RugbyFirst is a comprehensive system and covers all aspects of game administration on a national basis and is unique in sport in the UK. It supports all the operational areas of administering rugby union football as well as providing each club with sophisticated, but user friendly, tools to build and maintain its own website. The functionality developed includes recording key club details (contact information, directions, facilities, teams, etc.), membership, fixtures, results, tables, merit tables, disciplinary hearings (including automatically making banned players unavailable for team selection), referee and coaching qualifications, referee allocation to fixtures, CRB processing, team selection and events. All of these areas are underpinned by a role-based security system, restricting users only to those areas of the system they need access to in order to carry out their role.

14. The Championship (Level 2 Clubs) The significance of this level of the game has been recognised by creating a new 12 Club Championship which will form a key part of the structure of the game in England, developing players, coaches and referees in a competitive professional environment. Agreement has been reached on the fixture list for both the Championship and the brand new 24 team British & Irish Cup for 2009/2010. Below the Championship, the new National Division One (Level 3) becomes a 16 team league. The new National Division Two (Level 4) becomes two leagues of 16 clubs divided into North and South. The new National Division Three (Level 5) will be based divisionally on four leagues (South West, London, North and Midlands). As a result of these changes both Bournemouth and Chippenham will become National Three Clubs next season.

15. Sanctions for Breach of U-18 Player Regulations Clubs will shortly be made aware that in future sanctions for breach of RFU Regulations applying to players under 18 may apply to the whole club, the offending team and/or any culpable individual. This is because any breach could have far reaching consequences.

· RFU Regulations state that no player may play adult rugby (or train with adults) until he has reached his 18th birthday except in cases where permission to play has been obtained from the player’s parent, guardian or head teacher:

· Players who are 17 may play and train with adults provided they have also been assessed as capable of playing with adults. This exception does not apply to playing in the front row where there is an absolute prohibition on players under 18 playing in adult rugby.

· Players of all sexes and age may play or train together in non contact variations of the game, provided the organiser has assessed the session as safe for all players.

16. RFU Child Welfare/Safeguarding The RFU has become the first national sporting governing body to achieve the NSPCC's gold standard for safeguarding and protecting children. Over 2000 candidates have attended RFU Safeguarding Young People courses and over 150 Club Welfare Officers attended training courses last year. 14,000 CRB checks will have been completed during the past season. The implementation of the ISA registration scheme (a mandatory extension to the CRB programme) in October 2009 has been deferred for 12 months by the Government. From July 2009 the RFU Welfare Programme will be renamed RFU Safeguarding Programme in line with Government and NSPCC terminology.
17. RFU Injured Players Foundation This has now been established as a result of a merger of the former charity SPIRE and the RFU's medical team. The RFU now has the people and framework in p[lace to provide a bespoke and pro-active response to each catastrophic injury in order to maximise each injured player's potential for recovery.
18. RFU Grand Draw. This raised £400k of which £356k was retained by clubs. 678 clubs took part in the Draw. In D & W £11k was raised with clubs receiving £10k. The Draw has now raised over £1.75m for clubs over its 5 years in existence.

19. 2008 RFU AGM. This will be held in The Live Room, South Stand, Twickenham Stadium on Sunday 12th July 2009 at 11.00am. If you are unable to attend please do let me have your AGM forms so I can represent your club.

20. Workload. Another very challenging year! It included: RFU Council, Community Rugby, iRugby Board, RugbyFirst Board, CB and Club Development committees and D & W RFU Board, Committee, RDP and Club Development committee meetings.

21. Club Visits. These included visits, usually on a Saturday in the company of D & W RFU President and Hon Gen Secretary, to Bournemouth, Bridport, Chippenham, Cricklade, Devizes, Dorchester, Lytchett Minster, North Dorset, Oakmeadians, Puddletown, Salisbury, Salisbury Barbarians, Sherborne, Swanage & Wareham, Trowbridge, Warminster, Weymouth, Wheatsheaf Cabin Crew and Wimborne. Many thanks for the warm welcome that always makes these visits so enjoyable and rewarding.

Willie Wildash

                 Club Development Committee Report 2008-9
Members:Alan Ottaway (Chair), Willie Wildash, Ron Jones, Steve Keates (Leadership Academy) Dave Harris, Brian Flanders (D&W Facilities Co-ordinators); Gordon Glover (Volunteer co-ordinator co-opted during year); Joe Walsh. Standing invitation to RDOs & other D&W Council reps

Meetings: 28 July; 11 Aug; 8 Sept; 27 Oct; 12 Dec 08; 
                  12 Jan; 9 Feb & 8 Apr; 13 May 09

Dorset & Wilts Club Development Committee Action Plan:

A review of the 2008/9 Action Plan shows notable achievement against all performance indicators (PIs). 

Successful achievements are – 

· Increasing the number of Volunteer Administrators by 3% through appointment of Club Volunteer Co-ordinators (target 75% in 2008/9). There is virtually 100% coverage for CVC reps listed for our 31 S1 clubs.

· 50% of S1 clubs to achieve Seal of Approval (SoA) by end 2008/9. To date 90% of S1 clubs have been supported & encouraged. A total of 17 S1 clubs with mini/youth sections (68%) have achieved SoA. 

· Devising a D&W Facilities Development Plan.  Using the RFU template a new D&W facilities strategy has been prepared & adopted from 1st April 2009. 3 schemes are targeted for capital support from RFU funds in 2009/10.

· Successfully recruit volunteer(s) to act as champion(s) for facilities. Facilities Coordinators Dave Harris (Dorset) and Brian Flanders (Wiltshire) have been recruited and have been instrumental in contacting clubs & developing the adopted D & W Strategy.

· Increasing clubs’ financial sustainability by registering 50% of S1 clubs as incorporated/CASC’s by 2008-9. NOTE clubs need to determine which option is best to suit their needs. 6 clubs are CASC’s 

· Promotion of leisure rugby. Indicator exceeded with significant growth, esp Bournemouth & Weymouth Beach Tag providing strong performance for D&W.

· Annual Conference. 2008-9 Conference held 21 September 2008 at Dauntsey’s School with target numbers achieved for club & no of volunteers in attendance. Revisions to the conference timetable allows reporting of the successful June 2009 Conference with 22 clubs and 63 attendees

· No clubs at immediate risk; 1 club has become a section 3 club & remains potentially at risk within 3 years.

Underperformances:
· Club Dev Cttee ‘trouble shooting’ sessions. The good news is that generally these been replaced with bespoke sessions for clubs developing facilities or progressing ‘Whole Club Development’.

Club Development Committee Finance/Funding :

The financial appraisal and outcomes for 2008/9 show a small underspend, mainly in club visits. The proposal to support  the D&W Leadership Academy for 2009-10 is the most significant new priority & cost for the Cttee in 2009-10. 
                                                                                 Alan Ottaway , Chairman
……………………………………………………………………………………………
Rugby Development Partnerships  2008-9
Having taken over the role of RDP Chairman late on in the season, I shall make my report short. My predecessor, George McElroy , unfortunately had to stand down due to family and work commitments. May I take this opportunity to thank George for all the hard work and commitment that he gave to the role as RDP Chairman over the previous eighteen  months ! 

As it was last year, the role of the RDP has been  a very demanding one, so I must give all of those involved a very grateful thank you for making it a successful season. Whilst the various chairs of the sub-committees will give their own reports, I must add that as in previous years they have achieved an incredible amount through a great deal of hard work and personal sacrifice: all are VOLUNTEERS, an important fact which is sometimes lost on people not involved !
Recruitment and Retention

Carrying on from last season, the Play On campaign has gathered momentum, with RDOs Hamish Morton and Simon Culley working energetically to further links with FE and HE establishments. The aim in the coming season is to progress with the Rugby Pathway Groups, which will strengthen the links between the clubs and education establishments to ensure that young people continue playing rugby.

U13-U18 RDP 

My thanks to Pete Mannifield for all the great work he has done within the Junior RDP, at the same time as successfully  running the Dorset &Wilts School of Rugby. His efforts to raise sponsorship have been oustanding and given our teams a real lift on the field. We also owe a debt of gratitude to all the Managers and Coaches for the time they have given up to produce the tremendous teams and players that have represented Dorset and Wilts this season. May I take this opportunity to thank Des Quick, who is standing down from managing the D&W U14’s, for all the work he has done over the previous seasons and wish him well in the future.

D&W U18’s

Finally, to Glyn Parker who is stepping down as Manager of our U18’s, a warm thankyou  for the work he has done over several seasons in producing very successful Dorset&Wilts teams and developing some players of outstanding potential.

                                                                           Ron Jones,  Chairman
 ………………………………………………………………………………………….
Coaching  Development Sub-Committee 2008-09
The principal features of the season were as follows:

1. Recognising and Rewarding Coaches with CPD.

Dates and venues: 20008/09:  Front Row Mentor Training , 

Back Row Development Evening (Wimborne RFC)

2. Rewarding  County Coaches With Kit:

All received Kooga Tongan Jackets

3. Forming and Training a Body of Independent Selectors:

The group of volunteers trained last summer attended all of the age group trials to provide a consistent body of experience across the county.Several also attended the senior development sessions to work with the coaching team in analysing their selection procedure.

4. Prop Idol:

120 u12/13's attended the front row training scheme. It was well attended by coaches and parents who had a chance to work alongside the DWRFU Front Row mentors and RFU coaches in delivering the techniques and will hopefully take that knowledge back to their clubs.

5. Running a  Summer Conference:

55 attended the Summer Conference at Bournemouth RFC. Main topics  covered were : the difference in delivering to performance age groups and development age groups; trial protocol and best practice; selection criteria; and how getting it right up front is so important. The attendees received a buffet and free entrance into the D&W vs Essex Senior XV game.
6. Implementing a transparent selection policy for all County Coaches 

All County coaches for male teams have been interviewed and head coaches have been appointed for a 3 year period. Coaches submitted a CV and declaration of interest form to the chair of coaching. Based on our selection process, we now believe that we have the right coaches in the right role all pulling in the same direction. 
Our primary objective is that all players receive a positive and beneficial experience of county rugby.The process of interviewing and appointing coaches gives DWRFU a chance to show it has a completely open selection policy. Targets on this can be seen on the identification of coaches page on the DW website.
7.Trials for Season 2009/10

In response to the large numbers of players attending round 1 of the U16 trials last season, a new system is being trialled for the 2009/10 season.

The 5 Saturday playing 'Private' schools will hold a separate trial and put

22 players forward to a final trial. The clubs and state schools will conduct the same process giving a 2nd round trial of 44. The purpose of this change is to encourage clubs and schools to work towards a common goal

- that we identify the best players in the twin counties and promote as many of them as possible through representative stages to the national team. Initial feedback has been mixed but it's important that we continue to highlight process improvements rather than be constrained by previous protocol.

Summary

It has been a very busy 2008/09 on the coaching front within the counties and I'm sure that 2009/10 will offer similar challenges. The main achievement in my opinion, is that we now have a 'selected' band of coaches across all age groups for D&W. By doing this, we can take accountability and work together to achieve the best results for coaches and players alike.

None of these achievements would have been possible were it not for the energy and commitment of both RDOs. Simon and Hamish have been fantastic throughout and deserve a special mention of thanks.
                                                                       John Brown, Chairman

…………………………………………………………………………………………...
Senior XV Report
Under new management, the Dorset & Wilts Senior Team needed to be revitalised following the disappointment of the previous season. The main aim was to create a professional environment for all players involved with the squad to install credibility and respect into senior county rugby in Dorset & Wilts. Representing your county should be an honour and something which players from around the county and beyond should aspire to, and this season has gone some way to establishing this already. 

The D&W Coaching Committee helped to advertise, interview and appoint a new coaching team for this season. Si Culley, an experienced Level 3 coach from Havant RFC was appointed as Head Coach along with Clive Cashell (Level 3 Coach) as Forwards Coach and former D&W playing legend Don Parsons (Level 2 Coach, Salisbury RFC) as Assistant Coach. Together with the Team Manager we set about recruiting a squad of players capable of success in the County Championship. 

Perhaps the biggest change to the selection process was to invite clubs from Dorset & Wilts to nominate their players for county honours. We also encouraged eligible players from outside the county to put themselves forward for selection. This was enormously successful with over 45 players being invited to the initial training session in March. Further training took place throughout April and a final squad was selected for a friendly against Somerset Saxons and our two County Championship fixtures against Oxfordshire and Essex. 

Inevitably, we did suffer from some of the same problems suffered by the county squad in the past. Rearranged club fixtures and cup competitions meant that many members of our squad were unavailable for some of the matches. This situation appears unavoidable unless the RFU provide a more flexible structure for both the Championship and the local cup competitions. Fortunately we were able to take these scenarios into account and selected a large squad to avoid any problems. This also included a number of players from the U20’s who stepped up to senior rugby very successfully. 

In a ferociously contested friendly against Somerset Saxons in Weston-super-Mare, we were defeated but many of our younger players made a huge impression including 17 year old flanker James Stephenson from Wimborne RFC. For our second match we travelled away to Chinnor to play Oxfordshire in the County Championship. Weakened by last minute injuries and illnesses, the team slipped to a disappointing defeat at the hands of a largely unimpressive Oxfordshire side. Had we not had to make some many changes perhaps things would have been different. 

The senior team’s final fixture was at home at Bournemouth RFC against Essex. We expected a huge challenge with the visitors fielding a team made up of National Two players. However, in front of a large home crowd, the team, captained by Salisbury’s Liam Gilbert, were able to regroup following their defeats and put in a sensational performance that culminated in a victory over Essex by a single point. Everyone involved in that victory was delighted and we have set the standard for next season. 

Thanks must go to all the players who committed to training with the squad and representing us in the three matches. Thanks also go to their clubs for supporting them to turn out for the county, especially towards the end of a long hard season. Without their support senior county rugby would not be possible. Finally, a personal thanks to John Burgess and Dave Hughes for their help and support throughout the season. 

Hamish Morton, Manager   
…………………………………………………………………………..

Under 20s Season 2008/9
 This was the second season for the U20s since their resurrection and, given the success of the first season, we were very optimistic.  In the event, we were in some ways victims of our own success ,with a number of players who had been the cornerstones of the team moving on to new challenges.  Two moved County, three were lost to International squads (congratulations to Sam Pailor, Josh Ovens and Cameron Brown) and several no longer had the time to play for us due to increased calls on their time by their colleges or senior clubs. Of the eighteen we had expected to play a second season, in the end, only eight were able to play for the squad, so, in effect, we had to totally rebuild.  Nevertheless, it’s encouraging that this season over 55 players were nominated for the squad and six players who having served their apprenticeship with the U20s played for the senior squad later in the season. 

The squad was again led by Head Coach, Paul Ninnim, assisted by Andy Smith.  During the season over fifty players from 12 different clubs and colleges from across Dorset & Wilts represented the Twin Counties.  Whilst this was not ideal in terms of team development, it did have the benefit of allowing a large number of young players to get their first taste of adult representative rugby.

Recognising that in the previous season we had not had enough warm up games, this time three matches were arranged : the first against Boys Clubs Wales; the second against Bournemouth University Freshers; and the third against Bournemouth University full side.  All were keenly contested games and allowed the coaches to take a good look at all of the large number of players that had been nominated to play for the U20s.  Three Championship games were played: the first against Oxfordshire, resulting in a win of 14 points to 13;the second against Buckinghamshire, resulting in a loss by 13 points; and the third against Berkshire, where we went down by 28 points.  All three games were marred for Dorset & Wilts by the late withdrawal of key players as their clubs, schools or colleges decided at the last minute not to allow them to play. This was very disappointing as our opponents in all cases enjoyed much better support from their constituent clubs and were able to field their strongest team.  Clearly, Dorset & Wilts has an issue with some its member organisations who do not attach importance to their players’ representing the County.

                                                                 Roy Farrant, Manager   
U18s Report  for Season 2008-09

It was another very satisfying and successful season for Dorset & Wilts U18’s mainly because of good behind the scenes organisation, good communication to all players prior to selection day and ongoing good communication to selected players.  This season  D&W also had the good fortune to receive a couple of extremely talented players back from Loughborough, which certainly enhanced the strength of the selected squad.

However, another key factor to the success was the continued consistency of the coaching team, who were unchanged for the second season in succession and still with one more year to go within the three year allotted appointments. With the same team in place, it is hoped that we will be able to continue the success in the 2009-10 season and provide even more players to be selected into the Divisional squad and on to full England honours.

Venues for all three double header matches were of outstanding quality and, if not done so already, it would be good to send a letter of thanks to the Head Teachers of Pangbourne College and St Edwards School Oxford and to the Chairman of Supermarine RFC.  All provided excellent facilities and hospitality second to none on match days.

If there was one negative issue that needs to be raised from a D&W perspective in relation to match day organisation, it is around the presentations and the customary words of thanks following each match. Background ‘rumblings’ were heard hinting that these were no longer necessary and were a waste of time.  However, D&W RFU feel strongly that this should be encouraged by SW Division so that players are made to feel that they are part of a select rugby fraternity and that they have visibility of the respect that goes with this position. Thanking parents, officials, schools, clubs and coaches for their support and efforts after matches should be encouraged by the SW Divisional committee as it shows a distinct measure of respect that hopefully all players will adopt going forward.  It was apparent that Berkshire were not planning to do this following their home game with D&W as most of their players had already departed (and these players were the closest to their homes).  However, thanks to the Berkshire officials’ quick response, the words of thanks were made and respective captains exchanged County ties – all as it should be !

I hope the Divisional Management Team will encourage this going forward.

On the field of play, D&W were once again a force to be reckoned with, winning their first two matches relatively convincingly.However, they took their eye off the ball in the final match against Oxfordshire and narrowly lost the match. This was well deserved by Oxon but we have been often told that the results of the matches really does not matter as it is the individual players that are the point of focus for the Divisional Selectors. Once again, however, the celebrations by players, coaches and supporters on the day also showed how important results are to the motivation of players and squads as a whole, so this really should not be taken lightly.

For the second season in succession, D&W had nine players invited to the Divisional Trial and ended up with three players being selected into the SW U18 squad when the final selection announcement was made (even though all thought that one additional player should also have had the opportunity). One player also went one stage further, with Tom Heathcote being selected into the England squad.

Overall, it was felt that communication between SW Selectors and County Coaches / Management had improved from previous seasons - particularly  so with the communication of replacements to selectors when taking the field of play during matches.  Feedback from selectors at the time stated that this was very much appreciated and D&W RFU would, therefore, expect this to be documented as a key process to be followed to ensure all selectors knew who was coming onto the field during matches and who was departing.

Following the Divisional Trial, the D&W management team and a key selector raised a number of concerns and questions on certain aspects of the selection process and communication that had been noted or between people involved within the process.  The concerns and questions were raised with the Chair of selectors with the sole intention of trying to improve the selection and internal communication process for future seasons.  Although it took a little longer than expected, a comprehensive response was provided via the SW 18 Divisional Chairman that answered many of the points raised.

The main change that seems to have come out of any review that took place is that the ‘barrier’ between ‘Area 6’ and ‘Area 7’ (sorry about the terminology) has been knocked down for 2009-10 season, with matches between Counties on both sides of the ‘border’ being organised.  From a D&W RFU perspective, this has been seen as a very positive move to show the South West 18Division as a single rugby playing region rather than two distinct areas. 

Overall, another pretty successful season for D&W RFU U18’s, if not quite as successful as we all hoped for from a SW Divisional perspective.

Glyn Parker, Manager
…………………………………………………………………………….
                                           Under 17s  2008-9
After its very successful launch year the Under 17 development programme continued to concentrate on individual skills development and game understanding. Once more it was agreed to take in an expanded squad of players with 45 boys (U16 and U17) given the opportunity to receive specialist micro coaching from a variety of coaching staff. 
As well as the returning Barry Maidment (Wimborne), Terry Gilmore (BWS), Dave Wilson (RFU CRC), and Alan Low (RFU CRC) all made significant additions to the coaching team.
With all boys guaranteed to receive at least one start and having to conform to several different playing restrictions, every quarter it was hard for some of the players to adapt to demands they had never experienced in club or school rugby. This resulted in a disappointing defeat against BWS. Two more successful training sessions gave the squad some momentum into the bank holiday weekend for two games in two days. Completely separate 15’s took to the field on Friday and Saturday, taking a narrow loss to a very pacy South West U16s, followed by a strongly contested victory against the USA national U17s. This was followed up a few weeks later with an outstanding Good Friday performance against Somerset, where a lot of the skills development came together within the structured environment. This saw a varied and inventive display of running rugby that bodes well for the coming U18 season. 

Congratulations go to Tom Dunn for his invitation to attend an England selection training camp at Loughborough in August, and also to James Starkey and Tom Baldwin, who are training with Bath Academy over the summer.

Special thanks must go to Alex Emtage, the new manager, who has organised the squad fantastically and with a huge amount of enthusiasm from around the world (he is a pilot). Good luck next year to the newly appointed Head Coach , Barry Maidment.

                                                                 Simon Culley, Head Coach ……………………………………………………………………….
Club/Education Links Committee
Over 12 local area tag rugby tournaments were hosted with over 200 junior and primary schools attending these competitions. These culminated in separate finals being held in Dorset and Wiltshire with the winners being invited to compete in the South West Tag to Twickenham finals held in Taunton. Five HSBC Rugby Festivals were held at North Dorset RFC for middle and secondary school teams from all over Dorset and Wilts to attend. Over 60 teams attended these tournaments, which are aimed at providing competitive rugby for schools which do not play many fixtures. 

At FE level there have been huge developments, with the Wiltshire FE League now up to an impressive 16 teams and the new Dorset FE League containing 7 teams. Both leagues rely upon the support of local clubs to exist. Further development of FE rugby is planned for next season along with other competitions such as cross county finals and sevens tournaments. In September as part of the Play On campaign we hosted a Student Rugby Festival at Oakmeadians RFC which was also supported by Bournemouth RFC and Poole RFC. 
We signed up some 50 students for rugby as well as creating solid club links with all who attended and these festivals will be extended across Dorset and Wilts next season. In terms of HE rugby, Bournemouth University achieved promotion and are looking to build on this success through expanding the number of teams playing competitive rugby at the university next season and reaffirming their links with local clubs. 

                                                                      Hamish Morton, Chairman
 ……………………………………………………………………………………………

U13-U18 Playing & Development Group 2008 – 09

U14s
[Played 4, Won 4]

Thanks to Des Quick [Manager] and St. John Coley [Head Coach] and his coaching team for a very successful season.

They introduced a number of players to the County rugby scene for the first time, who have all gone away better for the experience.

U15s
[Played 3, Won 2, Drew 1]

Thanks to Fiona Nisi [Manager] and Dan Jeffries [head Coach] and his coaching team for  a good season, with 2 highlights being the resounding win against Cornwall in Newquay and being Runners-Up in the 12 County SW Regional 10s competition.

U16s
[Played 3, Won 2, Lost 1]

The squad’s elation at winning the group was tainted by lack of recognition at SW, with only 5 nominated, one chosen for the squad (Tom Clark), but he unfortunately did not make the final squad for the January Divisional play-offs.

Well done and thanks to all those involved, Alan Low, in particular, on the coaching side, Martin and Fiona Nisi for their administrative support, Rona Kelly for physio support, and to all the squad players and parental taxis involved.

U17s


My highlight of the season was watching the fantastic win against the US U17s squad at Bryanston.

The development ethos has continued apace, even being used in the win against Somerset.

Thanks to Alex Emtage [Manager] and Simon Culley [Head Coach] and his coaching team.

U18s   [Played 4,Won 3, Lost 1]

Another successful campaign this year.

Nine players were selected for SW Trials, four were eventually chosen for the SW squad.[Rupert Freestone, Jack Green, Tom Heathcote and Harry Pampiglione] and one made the full England squad [Tom Heathcote].

Well done and thanks to all those involved: John “Topper” Brown; Simon Culley; Chris Stagg, in particular, on the coaching side; Glyn Parker for his usual high standard of administrative support; Mal Lewis for physio support, and to all the squad players and parental taxis involved.

U15s Girls  [Played 3, Won 3] & U18s Girls  [Played 3, Won 1, Lost 2]


A classic development experience for both young squads, with marked improvements easily recognised between games.

The U15s won all their 3 games and the U18s  1 of  3. Well done to all !
Thanks to both Managers, Pamela Peacocke and Doc Knight, Gordon Horsley, John Bryant and their coaching teams, all the squad players and their parents for providing great support throughout their season . 

Overall, a very successful season, across the board, for the County teams.

Districts

Over 350 players attended the 6 trial days around the Twin Counties 
before 6 squads of 25 were selected to play for their local Districts.

Congratulations to Solstice District for winning both the U14s and U15s competitions.

My thanks to all the District Coaches and Managers involved for their efforts and to Gordon Harding and his team of Selectors.

Sponsors  
Thanks are due to all of this season’s sponsors as follows:

U14s



Gary at Airwaves Communications

U15s



Chris at Musgrave Management Systems

U16s



Wendy & John at Trevedra Farm

U17s



Steve at DDL

U18s



Steve at DDL

U15G



Sarah & Clive at Samways

U18G



Sarah & Clive at Samways

School of Rugby

               Steve at DDL

Physiotherapists

               Steve at Brittany Ferries

County Match Balls

Steve at DDL
U15s SW Regional 10s
              Jenny & Colin at Rugby Moves

Thanks and Best Wishes

After 8 years, Glyn Parker has decided to step down and mentor Alex Emtage, his successor as U18s Manager. He has perfected the art of County Manager over this period and will be sorely missed.

Glyn has kindly offered to act as the DW Clubs representative at the U18s SW Regional Meetings

Des Quick has decided to hand over the U14s Managerial baton after many years in the role covering Dorset Development, Saxon District and the DW County teams.  

Good Luck to outgoing U15s Girls Manager Pamela Peacocke in her new job within Teaching.Although out of my remit, I would like to thank both RDOs [Hamish Morton and Simon Culley] for all their efforts this year, with 2 highlights for me: the success of the Prop Idol program and the successful introduction of the U19s Sevens Squads. 

Thank you to George McElroy and Ron Jones for their support during the season.

If I have missed out anybody, my apologies, but all have a good summer break and see you next season.
                                                                          Peter Mannifield, Chairman
…………………………………………………………………………………………… 

A separate report on the School of Rugby will be presented at the AGM.
Please note more information about the School of Rugby, Nominations and AgeGrade Playing Programme as well as updated reports will be found on the 

Dorset & Wilts Web Pages at www.rfu.com/Clubs/dw 

……………………………………………………………………………

Dorset&Wilts Rugby Football Schools Union  2008/09

Season 2008/9 has seen a tremendous number of matches played across all age groups within schools. All playing levels have been catered for.

Once again the U14 non-selective schools competition was won by Gryphon School, who then went on to represent Dorset & Wilts in the Regional Competition.

Schools in both Dorset and Wilts competed in the Emerging Schools and Daily Mail Cup competitions, with excellent performances both by teams and individual players. The U16 County Cup Competition, run by Mark Burley, is now in its second season and has expanded to include a Wiltshire Competition , with the winners playing the Dorset winners.

International tours have once again been part of our season, with schools providing tremendous opportunities for players not only to play against a range of sides but also to gain an insight to life around the world. At time of writing, Corfe Hills School, Broadstone, are about to head off to tour South Africa, led by Lynne Lewis. We wish them a great tour. 

Our thanks once again this year go to the RDOs for Dorset & Wilts and to Gavin Russlyn for the competitions and festivals organised for various age groups in schools. Thanks, also, to the hosting clubs. 

D&W RFSU and D&W CBRDP are working closely to help ensure the best opportunities for players in all age groups. We look forward to season 2009/10 and wish all schools and clubs a successful season.
                                                               Janet Edwards,  Hon. Secretary  

Competitions Report 2008-09 
1. Senior Cups.  All the major competitions concluded during the season. Because of the weather and RFU cup delays, 5 of the 6 senior finals took place in the last week of the season. We did have a record number of entries to start with at 76 teams; unfortunately, 12 out of 30 First XVs in the Vase & Plate and 9 of the 38 lower teams conceded during the course of the season, with the pressure of the backlog of fixtures.  The roll of honour for senior competitions in 2008-09: 
	Competition
	Winners
	Runners Up
	Venue & Date

	1st XV Cup   (8 teams)
	Bournemouth 
	Swanage & Wareham
	Dorchester -26 Apr

	1st XV Vase  (14 teams)
	North Dorset 
	Devizes
	Chippenham - 22 Apr

	1st XV Plate  (16 teams)
	 Cricklade
	Lytchett Minster
	Devizes - 11 Apr

	2nd XV Cup 
(12 teams)
	Chippenham 
	Bournemouth 
	Sherborne - 25 Apr

	2nd XV Shield 
(15 teams)
	Oakmeadians
	Bridport
	Wareham – 25 Apr

	3rd XV Cup   (11 teams)
	Bournemouth 
	North Dorset 
	Wareham – 25 Apr


2. Leagues.  Bournemouth had an excellent season in SW1, only missing out on the play offs in the last game, coming third on points difference.  Chippenham, in their first season in SW1, ended up bottom but competed well and, because of the league re-organisation, have not been relegated.  Swanage & Wareham recovered from a slow start to come 4th in SW2(E).  Salisbury and Trowbridge, in their first season at this level, ended mid table.  They will be joined by Oakmeadians next season , champions of Southern Counties (South), and Wootton Bassett, who narrowly lost their play off at Marlow but were promoted anyway. Dorchester and Devizes won their respective D&W 1 league and return to SC(S).  There was excellent competition in those leagues, with three 1st XVs in each pressing for promotion and good local rivalry.  Unfortunately, some clubs had trouble in fielding their lowest team on a regular basis and 10 had their results expunged.  The 2008-09 roll of honour for the Dorset & Wilts leagues:
	League
	Winners
	Runners Up
	Comment

	Dorset & Wilts 1 (North)
	Devizes
	Chippenham II
	Devizes promoted

	Dorset & Wilts 1 (South)
	Dorchester 
	Bridport
	Dorchester promoted

	Dorset & Wilts 2 (North)
	Trowbridge II
	Avonvale
	Both promoted

	Dorset & Wilts 2 (South)
	Oakmeadians II
	Bridport II
	Oakmeadians II promoted 

	
	
	
	with Blandford I

	Dorset & Wilts 3 (North)
	Minety II
	Swindon College II
	 

	
	
	
	Both promoted

	Dorset & Wilts 3 (South)
	Fordingbridge II
	Ellingham & Ringwood II
	Both promoted 

	Dorset & Wilts 3 (West)
	Bradford on Avon II
	Salisbury Exiles 

(S Wilts)
	Both promoted 


3.               Under 17 and Under 18 Competitions.  

a. Under 17 Shield. This is a qualifier for the National U17 Competitions and 12 teams entered.  The Finals in January were postponed because of the weather and after several attempts were rescheduled to 19 April. Unfortunately, Bournemouth conceded to Sherborne as they could not raise a team that day. As for the last 4 seasons, all 4 semi finalists were nominated into the South West and National U17 Competitions–this season :Bournemouth, Sherborne, North Dorset and Salisbury. Wimborne were added as a fifth nomination when other counties did not fulfil their quota, and went all the way to the National Shield Final, which they won.   Congratulations to them and to North Dorset, who got to the South West Bowl final. 
b. U18 Merit Tables.  Two teams withdrew early in the season, leaving 27 to compete in the 4 divisions.  As in 2007-08, the top three teams from North and South went into the Under 18 Championship and the remaining four Division 1 teams into the Under 18 Bowl  The winners of the two Division 2 Tables also played off.  The weather and clashes with the U17 and U19 national competitions  led to postponements. 
	
	Winners
	Runners Up
	Venue or comment

	Under 18 Championship (Vase)
	Wimborne
	Bournemouth
	North Dorset - 26 Apr

	Under 18 Bowl Play Off
	Sherborne
	Devizes
	Bradford on Avon - 26 Apr

	
	
	
	

	Under 17 Shield         (12 teams)
	Sherborne (walkover)
	Bournemouth (conceded)
	

	Merit Table
	
	
	

	Div 1 (S) – 5 teams
	Wimborne A
	Bournemouth A
	A team withdrew from each

	
	
	
	

	Div 1 (N)– 5 teams
	Avonvale
	Chippenham
	Division 1 during the season.

	Div 2  (S)– 8 teams
	Bournemouth B
	Wimborne B
	

	Div 2 (N) – 9teams
	Corsham
	Trowbridge
	

	Division 2 Winners Play Off
	Corsham
	Bournemouth B
	North Dorset - 26 Apr


4.Junior Competitions.   Knock out cup competitions were organised for Under 13 to Under 16 in Dorset and leagues for Under 13 to Under 15 in Wiltshire, followed by play offs and finals.  There were only 4 Under 16 teams left in Wiltshire after 3 withdrawals and so a round robin produced a winner.  The Youth Finals Day was hosted by Corsham on 29 March.   The Under 11 & Under 12 Final Festival was hosted by Devizes on 26 April and a Plate Festival was hosted by Weymouth on the same day.  Winners and finalists were:
	Age Grade
	Winners
	Dorset Finalists
	Wiltshire Finalists

	Under 11
	Devizes
	Wimborne &
	Devizes &

	
	
	Swanage & Wareham
	Salisbury 

	Under 12
	Chippenham
	Wimborne &
	Chippenham &

	
	
	Oakmeadians
	Wootton Bassett

	 
	 
	Dorset Winners
	Wiltshire Winners  

	Under 13
	Salisbury 
	Dorchester 
	Salisbury 

	Under 14
	Chippenham
	Wimborne
	Chippenham

	Under 15
	North Dorset 
	North Dorset 
	Corsham

	Under 16
	Chippenham
	Bournemouth 
	Chippenham


Competitions in 2009/2010

5.        Knock Out Competition. 
a      RFU.   The RFU has confirmed there will be Cups for clubs at  Level 7 and below, while at level 6 and above qualification for National Championships will be through the league. Clubs have been asked by First Eleven to enter RFU knock outs, entries to be in by 6 July. The RFU Cups will be Level 7 in the Intermediate Cup, Level 8 in the Senior Vase and Level 9 and below in the Junior Vase.   It is hoped that the new structure will enable clubs to play in a “Southern Counties” and “South West” final en route to the RFU Final.
b      Dorset & Wilts. Clubs have been consulted and if the opportunity can be found to organise a 1st XV Cup for the 7 Level 5 & 6 teams it will be offered. Six of the seven teams have indicated they might enter if a Saturday based competition is possible.  The problem is the fixture backlogs that may be associated with 14 team leagues.  There will be a 1st XV Vase and a Plate, as well as the 2nd XV Cup and Shield and the 3rd XV Cup.  The likely entry of 33 1st XVs, 25 2nd XVs and 13 3rd XVs means we have lost 5 teams on last season’s entry for Dorset & Wilts knock outs, including Wootton Bassett and Bradford on Avon 1st XVs.

6.      Leagues.  There will be two of our clubs (Bournemouth and Chippenham) still in Level 5, renamed National 3 (SW), and there will be 5 at Level 6 in the new South West 1 (East). with Oakmeadians and Wootton Bassett joining Swanage & Wareham, Salisbury and Trowbridge on promotion.  Southern Counties will remain as 12 team leagues but Western Counties will become 14.  The number of clubs in the lowest level of the Dorset & Wilts leagues will be reduced by 9 by upward migration, the withdrawal of Malmesbury at the start of the season, and the withdrawal from the league of 4 of the teams whose results were expunged.  
As a consequence, D&W 3 (West) will cease to exist and the sides left in it have been transferred to D&W 3 (North) and (South), which will be 12 team leagues. Two teams have agreed to transfer back to the Somerset leagues.

7.   U17/U18 Competitions.   There are 30 entrants to the Merit Tables, with the addition of several Somerset U17 club teams.  The tables will not be larger than 8 teams per table to avoid fixture congestion. There are 15 entries for the Under 17 Cup from which, once again, the 4 semi finalists will be nominated into the 4 SW and National U17 competitions, ranked by their performance in the Cup. There are also 15 entries in the Under 18 Cup, which will run as a stand alone knock out towards the end of the 09-10 season.

8.   Junior Competitions.  The meeting of the Joint Youth Forum during the Club Conference on 7 June confirmed no significant changes to Cup and Table arrangements for next season.  However, to balance commitments and enable a wider range of clubs to offer to host events, Dorset will host the U11/U12 Final Festival next season, with Wiltshire hosting the U11/U12 Plate Festival and each of the two counties hosting 2 of the 4 Youth Finals.
Clive Drake, Chairman Competitions

……………………………………………………………………………………………
Disciplinary Sub-Committee 2008 to 2009- 

This season we have dealt with 34 cases in 11 meetings. Our workload has increased this year compared to last year. There seems to be a continuing increase in cases of verbal abuse of the referee. The result of one case, a citing, went to appeal, by the citing club, as a result of which the defendant’s sentence was dramatically increased.

As there has been a trend towards legal representation for the defendant at hearings, we have co-opted a legal expert to join the panel next year, namely Saul Kelleher, North Dorset. This appears to be a national trend.

John Wilding, David Beck and Stuart Murrow attend all meetings, as well as Stephen Dowse, D&W Referees’ Society. The Secretary is Wendy Dove.

David Dove, Chairman
	Surname
	Club
	Hearing 
	Offence                 
	Outcome

	
	
	
	
	

	Dowling
	Minety
	15/10/2008
	Strike
	1 week

	McGuffie
	Verwood
	15/10/2008
	Kick
	6 weeks

	Edwards
	Lytchett Minster
	15/10/2008
	2 cautions
	SOSP

	McClurg
	Trowbridge
	03/12/2008
	Punch
	5 weeks

	Rae
	Westbury
	12/11/2008
	Headbutt
	2 weeks

	Bray
	Trowbridge
	03/12/2008
	Stamp
	5 weeks

	Smith
	North Dorset 
	12/11/2008
	Punch
	2 weeks

	Osborne
	Oakmedians
	12/01/2009
	Ref. abuse
	9 weeks

	Hackett
	Chippenham
	03/12/2008
	Punch
	2 weeks

	David-Lloyd
	Trowbridge
	03/12/2008
	Strike
	4 weeks

	Spiers
	Chippenham
	05/01/2009
	Retaliation
	3 weeks

	Jennings 
	Sherborne
	12/01/2009
	Punch
	1 week

	Oliver
	Lytchett Minster (Citing)
	26/01/2009
	Punch
	14 weeks

	
	Melksham/Warminster
	12/01/2009
	(Abandoned)
	Warning

	McCombe
	Swindon Coll. O.B.
	12/01/2009
	Dangerous tackle
	2 weeks

	Powell
	Bradford-on-Avon 
	08/04/2009
	Punch
	2 weeks

	Powell
	Bradford-on-Avon 
	08/04/2009
	Ref. abuse
	Dismissed

	George
	Bradford-on-Avon 
	12/01/2009
	Punch
	8 weeks

	Harman
	Oakmedians
	05/01/2009
	Punch
	2 weeks

	Scott
	Wootton Bassett
	18/02/2009
	Ref. abuse
	8 weeks

	Munien
	Devizes
	12/03/2009
	Punch
	2 weeks

	Mathews
	Warminster
	18/02/2009
	Punch
	4 weeks

	Nitz
	Westbury
	18/02/2009
	Kick
	7 weeks

	Wheatley
	Bradford-on-Avon 
	18/02/2009
	Punch
	2 weeks

	Bradley
	Calne
	08/04/2009
	Ref. abuse
	Club warned

	Wale (T/Judge)
	Wimborne
	21/04/2009
	Ref. abuse
	Touchline ban

	Hopkins 
	Wimborne
	08/04/2009
	Late tackle
	1 weeks

	Rogers 
	Blandford
	13/04/2009
	Ref. abuse
	Dismissed

	Underhill
	D&W U20
	21/04/2009
	Punch
	SOSP

	Reed
	Trowbridge
	21/04/2009
	Kick
	3 weeks

	Hurn
	Cooper Avon Tyres
	21/04/2009
	Ref. abuse
	5 weeks

	Horrex
	East Dorset 
	21/04/2009
	Punch
	1 week

	Robins
	Sherborne
	21/04/2009
	Stamp
	2 weeks

	Knight
	Corsham 
	13/04/2009
	Punch
	6 weeks


Dorset & Wilts Referees Society Report to the AGM
OVERVIEW
 1.The 2008-2009 season has been one of success for the Society.  
    We are becoming a bench mark for other societies in many areas of our   

    activities: 
           * We have a large net gain in membership. 

           * We have a larger group of Advisors  (20,  than most societies nationally),   

                    whose work is vital in referee development and retention.
            * Referee development has led to the promotion of 30 referees and the initial 
               grading of 16 successful  ELRA  3 candidates.  

           *  Our finances are in good shape and well administered by Colin Parks.  

           *  The website is an easily accessible and invaluable tool for passage of  

               information  and managing the  Society.
           *  The exchange programme with other societies continues  to provide valuable 
               experience and development opportunities.  

           *  The monthly training evenings in each of the counties have completed the 
               CRDA modules, providing invaluable opportunities to exchange views and 
               experience.

            * The  free-issue playing kit and subsidised sundries – including the new tie – 
               ensure that we present a  good, smart image before during, and after games. 
               Thanks to Marc Young and Mike Bland for procuring  and managing the gear. 

            * Although Glenn O'Hara has stepped down from the National Panel, Chris 
               Bartlett was accepted for the  SW Group in January and Andy Johnson is on 
               the Federation Development Squad. 
               Mick Coleman continues as a RFUAssessor.

            * A most enjoyable, informal Society dinner was held at the Officers' Mess, 
               Winterbourne Gunner attended  by 38 members and personal guests.  
               Many thanks to Mike Bland for the excellent arrangements.

RECRUITING AND RETENTION

2.  Close liaison with the ELRA course deliverers Nigel Cowley and David Masters has ensured a steady stream of newly qualified referees joining. We have also had a net inflow of Services referees, giving us an overall  net increase of 22 over the season, with 3 retiring  referees moving on to the advising role. The efforts  of the Induction Officer Nigel Cowley have led to an excellent of conversion rate of ELRA 3 candidates into active Society members, an effort that we must maintain.  

3.  Our aspiration to involve non-Society referees in training, to ensure safety and currency and possibly to encourage them to join the Society has been given more impetus under the new RFU People and Places initiative.  Under  this scheme David Masters will be the new Club Referee Development Officer for the 2 counties. His 3 volunteer  assistants to carry out club liaison are: Hadden Graham - North; Bill Gould  - Centre;  and Pete Straughan - South.

4.  Individual commitment and success is recognised through our our annual awards. Our 4 young referees have shown good commitment and progress.

5.  Recruiting is  an on-going challenge and we are always seeking new blood.

APPOINTMENTS

 6.  With the larger membership, better notification of availability and earlier publication, the appointments system has improved.  This season Keith Peall was notified of 1,771 (previous season1,647) games.   361 (157) games were cancelled (many subsequently re-scheduled), only 41 (163) were not appointed (the majority of these being  U14 Sunday games) and there were 4 reported referee no-shows.   1565 appointments were fulfilled. On many weekends we have had a large number on reserve, with teams of 3 being used widely for cup games.

7.  The Society provided 33 members in support of the Bournemouth International 7s.

8.  The increase in the number of L6 clubs will offer more opportunities for senior referees, reducing the level of frustration felt by some and improving opportunities at all levels.  We  will continue to  improve 2-way communication.  

EXCHANGE APPOINTMENTS

9.  Exchange appointments with other Societies continue as  an essential part of referee development  and offer variety  for  other experienced referees. We have carried out 43 exchanges over the season.  All referees are reported on by assessors from the host society, adding useful objectivity to referees report portfolios.

TRAINING & DEVELOPMENT

10.  Regular monthly training meetings, delivering Continuous Referee Development Award (CRDA) modules , have been held at the Langton Arms for Dorset and  the George and Dragon, Potterne for Wiltshire. 

11.   An average of 11 Advisors have deployed every week, generating  a record 288   reports for use by individuals in their own development and for the Society to monitor progress and and upgrade where merited. The end of season grading review was completed on 9  May. The results of this and the mid-season review are attached. 

ADMINISTRATION & FINANCE

  12.  We are fortunate to have a Committee of committed and conscientious  

   individuals who get on with each other. Foremost of these is our Hon Sec 
   Alan Avery, who has provided superb advice and support to a succession of    

   Chairman over many years.  This core of long-serving and dedicated volunteers   

   is not getting any younger and succession planning is in hand.

         13.  Our Hon Treasurer Colin Parks has ensured that the accounts remain healthy,   

         claims are are paid promptly and fees recovered efficiently from clubs. 

14. The current line of kit is being replenished, maintaining the mixture of free  

issues and  subsidised items.

       NEXT SEASON

 15.  Our challenges and priorities will be:

                     * Referee Development

                     * Pre-season training for Advisors

                     * Pre-season training and fitness assessment for referees

                     * Maintaining high availability and meeting the demand for referees on          

                        both Saturdays and Sundays

                     * Recruiting and Retention 

                     * Improved liaison with clubs

                     * Manning the Committee

                     * Attracting more members to the Society Dinner!

  16. In closing it should be noted that the close relationship with the Armed Forces continues. Four members of the Society will be deploying on military operations next season.

2008-09 MID SEASON REVIEW – RESULTS

Promotions

Chris Bartlett –    Selected for SW Group. Promoted to L5   
Ian Bibey – Graded/Promoted at L8*     

Jon Lightowler –  Promoted to L8              Colin Woodley – Promoted to L8              
Gordon Hardie –  Promoted to L9              Andrew Clune –  Promoted to L10     
Andrew Ebbens –  Confirmed at L10         Jason Dolman – Promoted to L10             Alan Haggerty –  Promoted to L10             Bretton King – Promoted to L10 

Initial Gradings

Neville Pattison – Graded at L11 
Frank Bridgeman-Sutton - Graded at L12     Damian Dix – Graded at L12

Nick Elliot – Graded at L12                          Chris Gouldson – Graded at L12              
David Hillier – Graded at L12                       Kevin Ingram – Graded at L12      
Rees Jenkins – Graded at L12                       Martin Lancashire – Graded at L12

Marius Muller – Graded at L12                     Paddy Parvin – Graded at L12       
Matt Preston – Graded at L12                       Bryn Stew – Graded at L12     
Bernie Ward – Graded at L12
2008-09 END OF SEASON REVIEW RESULTS  AND AWARDS

Promotions
To Level 7*  Ian Binfield, John Swanson

To Level 7    Ian Bibey

To Level 8*  Colin Woodley, Tim Wynn,  Pete Jacobs,John Lightowler, Andy Sear

To Level 8    Andrew Clune, Gordon Hardie

To Level 9    Adam Deary,Jason Dolman, Andrew Ebbens, Bretton King, 

                      Wolfie Power,  David Wicks

To Level 10  Dave Coward, Colin Davidson, Rhys Evans,Chris Gouldson,

                       Sean Oliver (confirmation), Neville Pattison ,Steve Twinn, 

                       David Wakefield (initial grade),Bernie Ward

To Level 11  Simon Lloyd-Smith, David Rawles (initial grade)

To Level 12  Steve Tomkins

   * Indicates strong potential for advancement to next grade

Awards
Referee of the Year  (Pewter Tankard)                  Ian Bibey

Most Promising Newcomer (Pewter Tankard)      Andrew Clune

Over 40 Appointments (Pint Glass Tankard)        Keith Peall  (55) , Pete Jacobs (42) 
Over 30 Appointments (½ Pint Glass Tankard)   

               Martin Axon  (34), Gordon Hardie(32), Andy Johnson (33), Reg Lewis (33), 

               Peter Straughan (31), Tim Wynn (31)

RFU Valued Volunteer framed certificate – Over 25 Appointments

              Mike Bland (Also dinner, kit & training) ,Charles Chapman,  Adam Deary,  

              Adrian Lane, Andy Melrose, John Read, Nick Tilley

RFU Valued Volunteer framed certificate – Administration and Support

Advising           Mike Collis , Richard Shore

Admin              Keith Peall – Appointments,      Marc Young – Exchanges 
                                                                             Stephen Dowse, Chairman
…………………………………………………………………………………………….
Safeguarding (Welfare) Report

This has been a year of many positives : quite a few clubs have pushed the Safeguarding and Protecting Young People in Rugby workshop, and a few have used the generic course run through other companies. This course is the minimum standard the RFU expect lead coaches, team managers and principal youth contacts to have attended. A number of welfare officers have also signed up to attend a Club Welfare Officer’s workshop as well. This bodes well for the future. Some clubs have questioned the cost of these courses.My reply is: what price would you place on the young people in your charge? I am sure most clubs would find £500 to replace some playing kit without a major debate yet resist paying out quite a bit less (in most clubs cases) to undertake this course.  

                 Most clubs are well up with their CRB clearances, although a few clubs could do better. There have been very few cases reported (and very few whispers of “wrong doings”), which I hope is a sign of D&W clubs being on the ball….. Although, may I  remind clubs to -please !-report incidents and not try to “sort things out” between clubs? Somebody will often eventually report it to TW1 or myself or Dave Wookey, by which time it is difficult to get a true idea of what has happened.

             Most of you will know by now that the VBS/ISA has been postponed until late 2010.The information on this will be available by next summer. The one change that is happening is a change in name: the term “Welfare” will become part of the medical section.We will be adopting the term “Safeguarding”; Rugby First will automatically change the relevant job titles.
         If any club (or cluster of clubs) want a “Safeguarding” course run, please get in touch with either myself or one of the RDOs.  Can I remind clubs to ensure their Safeguarding (Welfare) Officer’s details are correct on Rugby First, and that either myself or Dave Wookey has their details ?Also: a reminder that CRB forms should be returned via either myself (Dorset clubs) or Dave Wookey (Wilts clubs). It is hoped to hold a safeguarding “forum” later in the season to allow Club Safeguarding Officers to get to know each other, get any updates and share good practice. Hopefully, this one will be better attended than the last forum we tried to run!                                               
                                              Dave Harris, CB Safeguarding Manager 
…………………………………………………………………………….
Press Officer’s Report
Once again the RFU magazine Touchline and Rugby World have regularly featured clubs from Dorset and Wilts. and with your support I hope this will continue.  

Again, I make no apologies for singing the praises of the Sunday / Yeovil Independent and Clarion, published in Devon with a Yeovil edition it covers all of Dorset and Wiltshire and is probably the best regional Sunday newspaper for sports coverage anywhere in the UK.
Here are the contact details:
Phone Sports Editor, John Collings on  01579 341854.
Fax. 01579 341851
Email : john.collings@internet-today.co.uk
Once again, I must stress that communication is the key to favourable publicity for your club. Try to construct a relationship with the sports journalists at your local paper or radio station with a regular input despite the result win or loose and it should pay dividends.
My contact numbers are 01305 776027. Mob 07774 485186. email idris_martin@hotmail.com and if you want me to help in any way with publicity for your club then I will try my very best to oblige.
Idris Martin, Press Officer
PS  We have a great deal of hard work to do to heal the damage inflicted by an incident in the  South Africa v Lions second test match. I listened to a phone in programme on BBC Radio Five Live this morning and no prizes to guess the subject up for discussion: Berger’s eye gouge.Incidents like this do our game no good at all.
All the good work that our volunteers have done over the years to attract youth and mini players into our fold can be undone in an instant and what mother is going to encourage her offspring to play our game if incidents like this happen, 
with theculprit getting little more than a slap on the wrist ?
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