DEVON RUGBY FOOTBALL UNION
GOVERNANCE COMMITTEE MINUTES

MONDAY SEPTEMBER 7TH 2009
PRESENT
D M Bassett  (DB)(Chair), G Simpson (GS), R Steggall (RS), T Mitchell (TM), D Hodge (DH), T Friend (TF) (Temporary Secretary)

APOLOGIES 

V Pinches, P Harris, N Larcombe-Williams, R Gash

WELCOME

The Chairman welcomed the new members of the Committee
The Minutes of the previous meeting were confirmed as correct with all matters arising covered under Agenda items

SAFETY & WELFARE OF PLAYERS

· There had been a RFU Training day for Safeguarding Managers on June 6th
· There had been no further contact from the RFU on the circulation of information regarding the issue of  Permanent Suspension Order’s, one of which had been made in Devon during last season

· Injured Players Foundation – Dave Phillips is the RFU the man in charge with the hope that it would support players for longer than the previous scheme

· RS brought up the fact that Women’s rugby only needed 1 adult to be present in U15 / 18 changing rooms – it was thought this was fraught with danger and it was pointed out that in similar male situations 2 adults were required – DB undertook to ring Nick Scott at the RFU to seek clarification
DRFU HANDBOOK

All agreed that this year’s handbook was another excellent publication, thanks to Paul Harris. All changes to go to Paul Harris and RS for publication on the web site

WEBSITE

· RS was congratulated on the improvement in a short time

· He said he was enjoying the experience! and was open to suggestions and further information to enhance it even further

· He had established good relations with the RFU guru

· It was confirmed that only THREE people were to be allowed to have access to the site – these being RS, G Simpson & Rob Masters – all others to have their access rescinded. RS and/or TM to sort with the RFU
· All clubs to be informed that the website was now live inviting contributions – TM to inform clubs
· Max Burton was the new RFU ‘rugby-first’ trainer – it was decided to invite him firstly to give instruction to DRFU Committee at a suitable place / time before some regional dates for the clubs – DB to meet & organise with the President & Secretary
PRESS OFFICER
· TM had taken on the job of County Press Officer and would be responsible for all contacts with the press.
· However, it was agreed that the following areas would be covered by Playing (Maxwell Turner), Competitions (GS) & Discipline (TF)

INCORPORATION

DB had experienced difficulty in obtaining a ‘working document’ he could amend to reflect DRFU – although the Hampshire document would be suitable – after being told how to obtain such document he hoped he would have a draft available for comment ASAP with authorisation possibly at the Financial AGM – it was possible the cost could be £950 for the registration with the FSA. DB felt the RFU had not been very helpful in resolving the problems of no current model rules for CB’s to become an IPS available.
The Community Rugby Committee will now be the driving force in encouraging clubs to become incorporated.

DISCIPLINE

· TF reported that he had 6 cases already mainly in friendly matches – an early hearing had been held for the first three as all had pleaded guilty

· The RFU under age document was reviewed in the light of the possible heavy sanctions.
COMPETITIONS

· The County Cup 1st round games had taken place on August 29th – it was disappointing that Withycombe, Ivybridge & Topsham had not fulfilled their matches – their fate and other Cup matters would be discussed at the Competitions meeting on September 16th 
· The League had started with mainly positive comments on the revamped Devon League

· The Junior Competitions would start at the end of September

STRATEGIC PLANS

· Rob Masters had started the DRFU plan, which Governance will need to contribute to.
· The DRRS and the DWRFU sections had theirs in place

AOB

· TM read a letter from Paignton concerning the New Cross adjacent swimming pool – TM to write to New Cross asking for their observations and solution 

· TF raised the Club Liaison Officers – this is now a Community Rugby section – TM  and GS to raise at the next Community Rugby Committee
· DH asked for suggestions how to commemorate Dave Turner’s long and successful association with the County’s girls rugby as he was retiring  TM to take to the next full County Committee for consideration   

DATE OF NEXT MEETING TO BE AGREED IN DUE COURSE
