AGM Chair Report April 24th 2008
Won’t repeat what has been said but do want to emphasise some points . 
Your Club is in pretty good shape and we should be proud of having achieved so much

The Highlights
- 1st XV promoted AND played 100 games [+10%]
- very strong Youth and Mini performance – Colts U17, U16,U15,U14 ,U13 all Cup Winners and Festival winners and mini numbers at record levels.

- Tom Crozier– England U16 and Mike Heywood, Charlie Sadler, Ollie Watson in Saints Junior Academy. Liam Neale in Senior Academy. Countless in EC teams
- Facilities improved – Pitch 2 lights, car park overflow.6 more mini pitches .Thx to Dave Wright and Colin Salmon here.
- Changed catering – major financial saving+ H&H improvement + greater flexibility. Thx to Gary for this improvement
- Computerization of our Financial systems starting to produce Mgt Reports.
- Excellent work by our Volunteers – over 60 coaches and 20 Admin guys without whom [and our employees] we would not be able to exist
- Real progress in Social area - Summer Ball, Senior Awards night , Age group discos, Mini Awards Day, Youth Awards Night. Big thanks to Geraldine Harry and Melanie Tillett in this area.
- Introduction of Patrons Scheme to provide extra funds to help 1st XV

- worked ever more closely with CBC

- I had a rant last year about a ’non involved membership’ and that our biggest challenge was to become 1 Club not a collection of small groups. Made some progress – Social events , more Volunteers – parent reps, social committee, commercial team developing. Not there yet bur developing

More importantly for the long term sustainability- 

- Integrating juniors into seniors – and build an ethos of ‘play for Colchester Juniors – play for Colchester Seniors’ Nic Lloyd /Danny Johnstone
- Communications getting better – Newsletter [ Gero Harry], web site used more
Debit side 

- Sadly lost and will greatly miss 2 Club stalwarts – Past president and Administrator Derek Young and more recently Rob Proops
- didn’t get our new web site off the ground .Still work in progress
- slow to get our 3 year Development Plan off the ground

- slower recovery to Senior Rugby – want to provide 120 games
2009-10 Priorities
Short Term

- Seniors .1st XV build a team which can challenge for promotion in the following season. Play more games in 2, 3, 4.
- Continue to develop young players, build their skills – this is the recruiting ground for 1st XV
-  facilities – bar upgrade, improved medical facility ,gents toilets ,refs room including shower , Pitch 1 lights upgrade
- finance – could be a tough year or so .Need to be very aware of what is happening and careful in our spending. Need to widen our Sponsorship base particularly.
- Health & Safety high on the Agenda - comply with  CRB processes , more risk assessments and more notices to inform and warn 
- improve our Communications

Long Term 
- 3 year Development Plan – Richard Parker .Chance to talk abut this later.
- decide what sort of 1st XV we want – and what the implications  are. Pro rugby is meaning demand for payment is creeping ever more down the leagues.
- continue to work to become 1 Club – by the members for the members .More volunteers [specific jobs to do] and we need to think about how we will transition from my generation running the Club to the next.

THANK YOU
· to the 60 or so coaches/managers who turn up week in week out to help with junior rugby

· to the 20 or other volunteers who nobody knows but who do work which enables people to play

· to the Exec Committee who have devoted countless hours to the functioning of the Club.

· And so I say a great big thank you to all of them .
