NORTH WEST C&PDO Report – 2nd November 2010


Strategic Plan Objective:  To increase the number of active coaches in the game  

	Action/Project
	Performance Indicator
	Priority
	Report

	Help all section 1 clubs appoint an active Club Coaching Coordinator (active: 2 or 3 on CCC scoring scale)
	80% S1 clubs with named CCC in Rugby First

60% S1 clubs with known active CCC (2 or 3 on CCC scale)
	1
	1. 2 x Presidents evenings in Lancashire with CCCs invited.  Disappointing response with 5 CCC at Preston evening and 2 CCCs at Aldwinians.  Role of the CCC was explained using video of CCC and M&J chair talking about the improvements and gains for having a pro-active CCC in the club.  Thanks to Paul Renton for doing a great job with the video.  

2. Nonetheless good feedback from discussion at the Presidents evening and many clubs had not appreciated the activities and impact a good CCC can have on the coach and player development pathway. 
3. Paul mostly completed interviews with CCCs.  Feedback appears to indicate a range of understanding of the role of the CCC and clear variations in activities undertaken in clubs.  Also variations in the understanding of the coaching pathway.

	Deliver an annual program for Club Coaching Coordinators
	1 Club Carousels per RDO  (3 in total)
+
1 CB CCC event
	3
	4. 

	Deliver an annual coaching course programme [with a minimum number of attendees per course]
	20 Level 1
(min 14 per course)
	1
	5. Poor take up on Level 1s in Nov:

a. Broad Oak School, Bury – 14

b. Myerscough – Cancelled (only 4 confirmed on the course)
c. MMU Didsbury – 22
6. L2 Bridgwater HS – 19 on Part 2 of the course (21 started)
7. Encouraged by take up on CPD and Foundation courses:

a. Rugby Ready continue to be popular with good take up on courses at Blackburn, Preston and Broughton Park.
b. Ruck and Maul courses at Broughton Park

c. Excellent take up on Scrum courses:  Blackburn – 18, Northwich – 16, Rochdale – 22, Sandback (over 20 already signed for the course)


	
	4 Level 2
(min 12 per course)
	1
	8. 

	
	24 Tag

(min 12 per course)
	2
	9. 

	
	40 Rugby Ready

(min 20 per course)
	1
	10. 

	
	4 Rugby Leaders Foundation
	2
	11. 

	Deliver an annual coach CPD Programme
	28 modules, min 12 coaches per session
	1
	12. 


	Deliver an annual conferences programme for coaches
	North West Conference Jan 2011

4 x CPD Conferences

1 x Summer Mini/Midi & CCC Conference (Regional)
	1
	13. Jan conference planning going well and 1st flier ready to go out.  Presenter confirmed so far:

a. Ben Ryan – England 7s Head Coach

b. Mike Brewer Director of Rugby Sale Sharks

c. Ronnie Heath – Talent i/d
14. North Divisional Conference planned for NW in 2011.  Date of 23rd / 24th July 2011.

	Deliver CPD for Coach Educators & Trainers
	2 x CPD courses for Coach Educators per year (Regional)

1 x CPD Course for Trainers per year. (Regional)
	2
	15. CPD course for Coach Educators – 27th Oct;  3 Trainers and 10 Coach Educators attended.  Day was focussed on improved delivery at Level 1 and feedback from the day very positive.
16. 2 x CPD courses for CEs and 1 x CPD for Trainer completed.

	Identify and Support the Coaching Sub Committee
	Min 3 meetings per  CB per year
	1
	17. CB Coaching Chairmen invited to Coaching conference 5 & 6 January at Loughborough.  Opportunity to share Models of Good Practice from other regions.

	Implement a CB Coaching programme


	Assist in identifying coaches for District / CB and SoR as required

Identify potential CB Coaches from Level 2 Award Courses and other CPD events.
	2
	18. Good SoR for Lancashire on 27th Oct. 22 Players attended, 5 coaches and 1 player assessor.  3 players were returned to club for further development and non selected for trial for EPDG. 
19. 2 Coaches found for the Manchester District U13 squad, bringing the coaching team up to 4 (including 2 Level 2 coaches and 1 coach currently on the Level 2 course at Bridgewater) 

	Develop, Recognise and Reward Coaches contributing to exceptionally to Clubs and CB
	Invitations to 3 Conference CPD events per year for all CB Coaches.

Scholarship to Coach conference and CPD events, 35 coaches supported
	2
	20. Very positive Academy Liaison Group meeting.  Mike Brewer DoR Sale Sharks attended and has offered coaching workshops at Carrington for selected coaches from SoR and CB squads.  IT to present list of coaches for approval from Coaching Sub Committee.


	Having identified the need from Clubs provide targeted CPD for coaches working in the 16+ age range aimed at minimising player loss. 
	100 coaches accessing the programme
	2
	21. Senior Coaches CPD:

a. 6th Oct  – Fylde;  Lineout, Dave Baldwin

b. 27th Oct – Blackburn;  Defensive Systems, Nick Corrigan

22. Scrum CPD – planning for after Xmas.

	Increase number of qualified coaches (working 16+)by targeting  “Retiring” players to and providing scholarship/mentor support.
	35 Players on the scheme
	
	23. 

	Utilise “Club clusters” to identify local specific club coaching needs (and future).  Deliver CPD at local level
	15 Cluster workshops

	1
	24. CRC training on 25th Oct focused on the needs of the clubs who contribute to the CRC posts – CRCs looked at the strengths, weaknesses, threats and opportunities.  Outcomes were coordinated into regional SWOTs.  One outcome from the exercise has been a programme of coaching CPD events throughout Lancashire to be progressed through the second half of the season.

	Provide Coaches to support the growth in Rugby at HE Institutions. Potential coaches for the intra mural, events in an area of high RFL focus
	Support 20 Coaches across 5 institutions, with LI and towards Level II including mentor support.
	2
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