LANCASHIRE PLAYER DEVELOPMENT PATHWAY
UNDER 12’s Age Group


	Age Group
	Under 12s
	Coach Development Plan
	

	What are the key differences in the Laws of the Game from last year to be aware of this year

	1. 6 man scrummage
	2. Difference in hand off law between school v club
	3. 
	4. 

	What are the key changes in the Laws of the Game for next year to be considered during this year

	1. 8 man srummage
	2. Hand offs
	3. Full size pitch
	4. No mixed sex teams

	Recommended Games for Understanding ( session plans are available on the coaches web page)

	1. Maul and Ruck Touch – similar to normal touch but in contact ball carrier initiates ‘mini’ maul or ruck.

Encourage decision making by ball carrier and supporting player communication.
	2. 2-pass Game. Players are encouraged to make 2 quick passes away from contact area and to look for space.
	3. Bib Game. 2 or 3 defenders wear bibs and in the game represent spaces (their touch does not count).  Attacking side must seek out and attack the players wearing bibs. 
	4. Numbers Game. Defenders are given a number, say half defenders are 1’s and half are 2’s.  When coach calls number players with that number go onto one knee and represent space.  Attacking side must react and recognise this available space.

	5. Territory – play on a full size pitch with teams kicking the ball to each other. If the ball is caught  then the player advances ten yards before returning the kick, otherwise ball is kicked from where gathered. Aim to score a drop goal.
	6. 
	7. 
	8. 


	What are the main themes of the coaching team for this season

	Theme/Component 
	How will this be delivered
	How will this be measured

	Continue previous development
	· Continue previous seasons development themes
	· See U-11 Development Plan

	This is a key year to improve numbers in your squad as many children will play for the first time at school.
	· 
	· 

	Continue:

Contact area coaching to improve speed and quality of ball retention / presentation.

U12  is the last year on half pitch before moving to full size pitch and with one extra player from 11s there will be more players in the contact area.
	· Consider hierarchy of contact.

· First principle to avoid Maul or Ruck by passing before contact. Turnover touch – any touch results in turnover.

· Games to focus on development of maul and ruck skills – Maul and Ruck Touch (see above).  Work on ball presentation, safe body positions in contact and drive.

· Encourage communication between ball carrier and supporters, also think about playing ruck only or maul only games.

· Players to enter through the ‘gate’ and drive from low to high and remain on their feet.

· Move ball quickly away from contact area – 2 pass game, promote 2 quick passes away from contact area.

· Focus on forwards lines of running and in particular avoiding the 9-10 channel.

· Recommend RFU ‘Maul and Ruck’ CPD course
	· Ball retention statistics

· Number of maul and ruck situations avoided.

· Number of successful mauls and ruck in a game.

· Differentiate between good and poor maul and ruck ball. 

	Alignment and re-alignment of attacking lines
	· With all situations consider using walking games and stop conditioned game to check for positions and also players understanding of what they should do next.

· Use conditioned game with coach managing defence and force breakdowns to occur that will test the attackers reading of space and options.
· Also force space using bib or number game
· Recommend RFU ‘Continuity in Attack’ CPD course 
	· Observe games and note where and when good and poor alignment results in gain / loss of control. 

	Defensive alignment
	· With all situations consider using walking games and stop conditioned game to check for positions and also players understanding of what they should do next.

· Check communication of defensive line by conditioning attack
· Emphasise alignment on inside shoulders

· Introduce idea of fringe defence at breakdown

· Introduce different defensive strategies dependent on situation and whereabouts on pitch

· Recommend RFU ‘Defence’ CPD course
	· Observe games and watch alignment and engagement. Pay specific attention to communication

	Impact of kicking 
	· Practice kicking in pairs or fours paying attention to the kicking action and body position for the catch.
· Progressively increase the distance between participants

· Also practise variations in kick execution, box kick, grubber, up and under, touch kick, drop kick etc..

· Develop the players appreciation of offensive and defensive kicking options and also to understand the roles of non-kickers

· Ensure an understanding of the off-side law from kicks
	· Selection of the correct option in the game
· %age of kicks that produce the intended result

	6-man Scrum – continue the development work from U11s and prepare for 8 man scrums at U13.
	· Scrum continues to become more powerful and therefore it is important to focus on correct and safe body positions in the scrum.

· Coaches must attend Rugby Ready or Scrum course to become familiar with how to coach correct body positions.  Also enlist the help of an experienced coach in the club to assist with the coaching of the scrum.  

· Work on scrum discipline, correct and repeatable binds. Keep a correct and safe body position during crouch, touch, hold and engage procedure.

· Work primarily on keeping the scrum stable without rotation.  Forward movement of the scrum is restricted to 1.5m therefore forward drive is secondary to stability. It is critical to build a steady scrum that can lock-out and secure own ball.

· Work with hookers and feeders of the scrum to develop a well timed strike of the ball and the ball is not blocked as it moves to the back of the scrum.

· Recommend RFU ‘Rugby Ready’ CPD course
	· Concentrate on SAFETY at all times.  Note any instability in the scrum and if unsure seek help to identify why the scrum is unstable.

· Note the quality and success of the hook and provide positive feedback and correction.

	Lineout
	· Work with hooker to coach good throwing technique to all points of the lineout.
· Practice evasion games with line-out ‘pods’ to try and get the jumper to jump unopposed. This should encourage good movement and communication.

· Focus initially on ‘catch and secure’ ball and coach good body position of catcher and movement and reaction of protection.

· Encourage scrum half communication to forwards
	· Note the amount of clean ball caught and the quality of the hookers throws.

	Additional Comments

	· Get players used to playing on a large pitch and appreciating space and the improved fitness required to play longer games on a larger pitch
· Individual coaching plans to players to ensure they begin to understand positional technicalities

· Use practice matches to vary players positions to ensure they gain an appreciation of other positions; particularly important for small squads.
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