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INTRODUCTION

Welcome and congratulations on your selection to the North West Development Squad. This season it has been agreed by the Federation to ‘pool’ a number of fixtures throughout the season to help with your development. These, hopefully, will be targeted to your individual needs.
There are now fully recognised pathways for those aspiring to the Panels of National, Referees, Touch Judges, Assessors and Referee Coaches.  There are no barriers to progression on to these Panels. Your inclusion on the North West Development Squad recognises that you posses the potential to improve. Whether ultimately you will make the Panel of National Referees is, in many respects, in your hands. You will need to be prepared to continue to learn from everything you do. To paraphrase the point in terms of learning - this is not the beginning of the end, merely the end of the beginning’
It is important that you talk with your peers, players and coaches on aspects of your performance and about areas for developing.  However, do remember that the biggest part of communication is listening. If others do have a view about your performance, it needs to be listened to, distilled and the salient items selected to help you with your development. Being a member of this squad will help you to do this.
This pack has been put together to provide you with the information necessary to complete your role to the best of your ability and to make progress.
Good luck and enjoy your time on the squad.

Geraint Davies 

Development Squad Co-ordinator

ENTRY AND EXIT CRIERIA   North West Development Squad 
Name of Nominee:  





Society


The NW Federation has recently approved entry criteria for its development squads. These are shown below as well as a commitment from the Society to provide additional support.  Please indicate therefore how many of following criteria your nominee meets.
	Referees selected for the Development Squad should display many of the following :
	(

	· Referees who are nominated to the Squad will generally have refereed within their Society for a minimum of 12 months.
	

	· Has received assessment reports that indicate the potential to progress quickly i.e. significantly promising potential.
	

	· The perceived potential to progress to the L5 scheme 
	

	· The perceived potential to referee senior games within the North West Federation.
	

	· Has passed ELRA/Society Award/Development Award* (NFC/C/B grade exam*)
	

	· Has gained coaching qualifications.
	

	· Reaches an appropriate level on the Cooper test and has the ability to reach the required standard on the Bleep or JAM test
	

	· Has good basic speed and agility.
	

	· Has recently joined the society having played at a high level – level 4 and above.
	

	· Competent management skills.
	

	· Displays a confident personality.
	

	· Shows a positive attitude.
	

	· Has a good knowledge of the game.
	

	· Is prepared to take a full and active part in the Development Squad programme.
	

	· Is prepared to take the Extended Referee Development Award
	

	· Is prepared to undertake exchange games
	

	· Is prepared to work with an appointed referee coach
	

	· Is prepared to maintain and share a Personal Development Plan.
	

	· Demonstrates an ongoing commitment to Society appointments and events
	

	(*Delete as appropriate)

Societies that nominate a referee to the Development Squad should:

· Offer complimentary training activities for the referee.

· Provide him/her with a mentor or coach.

· Be prepared to promote him/her rapidly if reports suggest that this should happen.

· Provide appointments that allow development to take place.

· Provide appointments that allow the referee to be stretched when appropriate.

· Provide copies of all assessment reports for the Development Squad Co-ordinator and the  RRDO- North West

Signed:                                                                 Position in Society:


Date:



	


Exit Criteria
· Becomes a North Group L5 Official
· Pattern of assessment reports indicate that the Referee is not likely to perform at a higher level or might need to consolidate at a lower match level.

· Commitment to the Squad and Society activities is lacking.
Referees who are nominated to the Squad will generally have refereed within their Society for a minimum of 12 months. Further to this is may be the case that a referee maybe identified to be fast tracked on the Development Squad without fulfilling all criteria.  Any such entry decisions will be made at the discretion of the Federation Referees’ Sub-Committee.
The Federation now has in place Retention Criteria as follows:

	Continues to receive assessment reports that indicate the potential to progress

	Demonstrates potential to progress to the L5 scheme 

	Has made acceptable progress toward the two criteria above within a maximum of 24 months

	Undertakes and completes ERDA  modules 

	Has maintained and improved on the required standard on the Bleep or JAM test

	Takes a full and active part in the Development Squad programme e.g. attendance at meetings

	Works effectively with appointed referee coaches

	Maintains and shares a Personal Development Plan.

	Demonstrates an ongoing commitment to Society appointments and events


SUPPORT FOR SQUAD MEMBERS

The members of the Squad will be supported by the Development Squad Co-ordinator, the Rugby Referee Development Manager: North West and Referee Coaches from their own Society subject to availability.

Tasks and Duties of those supporting Squad Members
Those supporting members of the Development Squad will:

· Be experienced and knowledgeable referees who have shown they possess a well-developed ability to listen. 

· Have high interpersonal skills. 

· Be keen to provide support beyond, but including, accessibility for telephone enquiries from tutees, to request advice on refereeing issues.
Those in a supportive role will do so by:

· Being available to referees in their squad for individual contact;

· Providing direct refereeing advice to their tutees.

Support and guidance as a critical friend, will be offered to referees to:

· Complete and keep under review their  personal development plan (PDP);

· Identify personal strengths and areas of relative weakness in their knowledge and refereeing performance (giving emphasis to the positive);

· As appropriate to each individual’s motivation and aspirations, assist referees to identify specific areas of priority for development, and to develop “SMART” performance targets within these areas of identified priority;

· Advise and support each tutee to develop a method of self-monitoring that is appropriate and acceptable to the individual;

· Observe, support, encourage and debrief tutees through direct observation of their refereeing performance when this is possible and appropriate.
CONDITIONS FOR LEARNING AND DEVELOPMENT

There are certain conditions that need to be in place if the referee is to learn and thereby develop.  These are described below.

· Condition 1: Learning is facilitated in an atmosphere that encourages people to be active.  Discussing, brainstorming, role-playing and a range of physical activities that involve co-operational teamwork do this.

· Condition 2: Learning is facilitated in an atmosphere that promotes and facilitates the individual's discovery of personal meaning and relevance.  All members of the group must be given the opportunity to contribute and, by so doing, develop a feeling of self-worth.

· Condition 3: Learning is facilitated in an atmosphere that emphasises the uniquely personal and subjective nature of learning.  There are standard methods by which individuals learn, however within these methods individuals will have minor variations that are beneficial to them.  It is important that the range of methods that are used accommodates these differences.

· Condition 4: Learning is facilitated in an atmosphere that recognises that there are different learning styles.  There are Activists who learn from new experiences and by making mistakes; there are Reflectors who watch others and think before acting; there are Theorists who learn by making rules and there are Pragmatists who learn by checking and testing.

· Condition 5: Learning is facilitated in an atmosphere in which differences are good and desirable.  Conformity and convention stifle growth, learners are stimulated by challenges so long as they remain open-minded in their approach.

· Condition 6: Learning is facilitated in an atmosphere that consistently recognises people's right to make mistakes.  If someone has not made a mistake, that person has never challenged the status quo.  Making mistakes are part of progress.  From nine false starts the tenth may lead to progress.  A situation that stifles initiative in which people are more concerned about making mistakes that making progress leads nowhere.

· Condition 7: Learning is facilitated in an atmosphere in which evaluation is a co-operative process with emphasis on self-evaluation.  Evaluation is not something that is imposed but something that the group or individual does by comparing their learning path with the result they wish to ultimately achieve.

· Condition 8: Learning is facilitated in an atmosphere that encourages openness.  By openly contributing to the learning process more will be achieved by the group.  The situation must not be one in which individuals seek to dominate or surreptitiously pursue their own individual aims.

· Condition 9: Learning is facilitated in an atmosphere in which people are encouraged to trust in themselves as well as in external sources.  It is important that learners express their own point of view and comment constructively and freely on the point of view of others.

· Condition 10: Learning is facilitated in an atmosphere in which people feel they are respected.

STARTING THE COACHING PROCESS WITH DEVELOPMENT SQUAD MEMBERS
Creating the relationship

Trust and confidence are the key factors. An initial face to face meeting, where the individuals aim to discover their thinking, beliefs and attitudes, is vital. Both parties should identify the areas they wish to cover and advise each other in advance. This would allow both parties to arrive with some consideration having been given to the identified areas. 

The key points to be covered:

· Their expectations of each other

· What they feel they have to offer each other

· Their preferred style of communications

· Their preferred style of learning

· The review and if required the amendment of the referee's development plan

· An explanation of the paperwork to be used in the process

· Identification of who is provided with feedback from the interaction between the two

· Setting out of a diary of dates and tasks to be completed 

The aim of the meeting should be:

· An updated action plan

· The identification of the points to be focused on in the short term

· How and against what criteria the referee’s development will be measured

· The date and time of the next contact

· An appreciation of each other's expectations 

· The initial understanding of each other's preferred styles

DEVELOPING GOAL SETTING STRATEGIES
"The purpose of goals is to focus our attention. The body, together with the mind, will not reach toward achievement until they have clear objectives. The magic begins when you set goals. It is then that the switch is turned on, the current begins to flow, and the power to accomplish becomes a reality. " 

(Wynn Davis, 1988) 

All referees will have their own goals in their lives and these will include goals for sporting achievement. 

Having goals in sport can assist referees in developing their mental skills such as motivation, self-confidence and arousal control thus enhancing the referee's sports performance. However, in order to achieve, they must set the right goals. Many people set New Year resolutions, which are types of goals, but often these resolutions are broken within a week or even a day! 

Goals help referees to recognise their successes and achievements more regularly and consequently increase their motivation to strive for and achieve their next goal. 

Goal Setting Guidelines 

Goal setting requires communication and sometimes negotiation by everyone involved. In rugby this concerns primarily the coach, the players, and the team as a whole. It may however, also require the co-operation of parents, spouses, friends, school, etc. As a referee coach you may need to be aware that the referee will also need to consider some of these same aspects. 

Goals should be defined, preferably in writing, before the start of the season. Organise a goal setting session. Your referee must have his say, but work towards consensus; if the referee does not agree with or believe in the goals there will be no "ownership" and no desire to achieve them. Your role as the referee coach is to ensure these goals are realistic and achievable. 

Consider the following factors in your goal setting session: 

a. What is the long-term goal? 

b. What is the referee's potential?

c. How committed is the referee? 

d. How much opportunity for practice? 

Set mental, physical and technical goals for both training and match performance. These goals may be related to physical fitness, developing skills, behaviour, attitude at training, nutritional goals, etc. 

The Goal Setting Staircase 

The progression of goals helps your referees to see the steps required to achieve their goals. If they achieve their training goals they will achieve their match performance goals. If they achieve their match performance goals they give themselves the opportunity to achieve their short term and long term goals - achieving their dream. 

Step One is making sure that the reason for the goal is specific. For example, to state that the referee wants to get fitter is an extremely general comment. The referee needs to specify the area of fitness that this goal relates to. For example "I want to improve my speed", and then add a measure (how much faster?) 

Step Two follows logically, by considering the "ME" aspect: do they control this goal, or do others control it? It may not be possible to set a full goal, based on an appointment, as they do not control the appointment themselves. They can control gaining more speed, because they physically do the training. 

Step Three is all about is it achievable - is the goal realistic? They need to consider whether they can achieve this goal, or are their aims too high, or too low?  Then, you (the Referee Coach and Referee) must consider when to review the goal and how often progress towards the goal should be reviewed? 

Step Four and lastly, the referee must set a target date - when does the referee believe this goal will be completed? They should set a realistic date that will make them work for it, without making it too hard! 

Smarter Goal Setting

We need to centre our attention on achieving our expectations, by setting step by step 'performance related' goals.  Performance related goals could be anything related to our role in the game.  We need to start by measuring our current level of performance, in order to establish where we need to most improve.

Circle the number 1 and 10 (10 being the highest) that best represent how well you are performing at that area of your role as a referee coach.

	Observation skills
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Verbal Reports
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Written reports
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Listening skills
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Questioning skills
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Problem solving
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Assessing fitness
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Diet information
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Self evaluation
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Better Goal Setting using the “SMART’ Policy

Specific

Ensure that the goal set is specific. Rather than writing something like, “I want to get better at Squash”, you should set a specific level you wish to obtain. E.g. “play at level 1”.

This must be measurable (where you want to get to).

ME (controlled)

You must check that the goal is controlled by you. For example, if the goal is a “selection”, then you cannot control the outcome. You would need to reset the goal.

Achievable
As a general rule, if you cannot see yourself achieving a goal then aim for something smaller. Look at the bigger picture of the goal you have set and determine whether you believe in the goal and that you can achieve it.

Review
You should have in-built review periods as you head towards the goal itself. It should be regular enough for you to be able to consider any resetting of the goal if you are not on target or ahead of target.

Timely
You must set a specific time or target date by which you will achieve the goal.

There is a final stage to the SMART process, making it a "SMARTER' process! The final two steps are empowerment and reward. 

Empowerment
You must empower yourself to fully believe in this goal and feel that there is nothing in your way. If you have any negative thoughts, write them down under obstacles and then think through whether they really threaten the success of achieving your goal within your stipulated timeframe. You must either satisfy yourself that it is not a powerful obstacle, or amend your steps under “SMART” until you remove the obstacle.

It is important to consider the following question, under the issue of empowerment - are there any negatives or obstacles that could interfere with the referee achieving this goal? Can they overcome these obstacles? If they are too great, you may need to revise the steps to ensure that the referee has empowered himself to achieve the goal, without obstacle.

Reward

Finally, how will you reward the referee for the achievement of the goal? 

It is important to consider the question, “what is my reward for achieving this goal?’.

Do you need rewards along the way?

Ensure that you understand what you will get out of achieving this goal and write it down.

	Reviewing your smart Goal
	
	

	Empowerment
	Obstacles to Goal

1

2

3

4
	How will I overcome obstacle?

1

2

3

4

	Reward
	
	


Final Thoughts

Every true champion has become a converter to written goal setting at some stage of his or her career. They have taken the time to not only set their goals in writing, but to be able to re-examine their goals as often as is necessary, in order to keep achieving. 

For example, target dates may need to be changed due to injury or illness, the selected goals may be too hard or easy, or the strategies for achieving the goals may not be effective. 

Success is driven by a dream. Many of us fall into the trap of training harder, believing that this will inevitably lead to success. However, the truth of the matter is, the only thing that keeps us going when the going gets tough, is our dream, focussed into a set of specific goals. 

NOTHING ELSE AND NO-ONE ELSE WILL HELP!

The smarter system is designed to make it easy to write out the goal and therefore easy to keep it in writing and stick to the timeline in order to achieve their goals. 

NW FEDERATION REPORT FORM 

	REFEREE: 
	
	ASSESSOR:
	
	DATE: 
	

	

	MATCH RESULT:
	
	v
	

	

	OBJECTIVES: Please list the objectives agreed with the referee prior to the match. These should be established via email or phone conversations during the week prior to the match.

	

	GAME DESCRIPTION: Explain the challenge it provided to the Referee and the degree of difficulty involved

	

	MANAGEMENT PERFORMANCE: This will generally cover control & communication and may relate to his personal objective for the match.

	


	TECHNICAL PERFORMANCE: Not all sub-headings need to be used. Select only those that were relevant to the Referee’s performance and/or those that relate to his personal objectives for the match

Scrum:  

Lineout:  

Tackle / ruck: 

Maul:  

Open play: 

Advantage:  



	OVERALL COMMENT: Provide a summary comment on the Referee for his Coach and MOPSC using the 5 Cs but not a comparative judgement. Please include an evaluation of the referee’s progress towards meeting his personal match objectives.

	

	FOR REFEREE COMMENT:

	1. Please indicate here any challenge to any matter of fact in the report.  Please describe in enough detail (providing timing if possible) to enable any further review.

	

	2. Please provide a written comment as to how this report will be used by you for purpose of development & preparation for your next appointment, including the usefulness of the REVIEW process.

	


For all Fed Squad Referees please send the form to Geoff Smith rugby@grsmith.plus.com, the Federation GADO and to Alan Farmer AlanFarmer@madref.orangehome.co.uk  and Tony Rossall tony.rossall@btinternet.com  for onward distribution within Manchester and Liverpool respectively.

SUPPORTING MATCH STATISTICS DOCUMENTATION

STOPPAGES
	
	Q1
	Q2
	Q3
	Q4
	Total

	Scrum Engagements
	
	
	
	
	

	Line-outs
	
	
	
	
	

	Penalties 
	
	
	
	
	

	FKs
	
	
	
	
	

	Injuries / Stoppages
	
	
	
	
	

	Unplayables
	
	
	
	
	


	RED & YELLOW CARDS 
	
	
	

	
	Q1
	Q2
	Q3
	Q4
	TOTAL

	Team Carded
	Home
	Away
	Home
	Away
	Home
	Away
	Home
	Away
	Home
	Away

	Yellow Card
	
	
	
	
	
	
	
	
	
	

	Red Card
	
	
	
	
	
	
	
	
	
	


NON-COMPLIANCE: Record only Material Non-compliance statistic and briefly state WHY it was material in each ‘description’ section below. 
	Half
	   Time

Mins
	Player Number
	Team

Offending
	Description of NC

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PENALTY PATTERN TIME LINE:  If a player’s number is unknown, place a ‘?’ in the third column.
	Half
	Time

Mins
	Player Number
	Team

Offending
	Description of Offence

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


REFEREE COACH REPORT FORM

	Referee
	Date

	TJ1
	TJ2

	                    Home team                   Score


	Score                      Away Team
	Match Level


	Potential Pre-Match Context/Difficulties



	Game Management and Personality



	Contextual Judgement



	Application of Law



	Fitness



	Action Points




Referee Coach Report Form Guidance Notes
The Referee Coach Report Form is a working document that is used to record what takes place between the Referee and his/her Coach for each match.  Both strengths and areas to develop should be recorded where appropriate and it is not required to limit the record to one side of paper.  It is does need to be legible, preferably typed and distributed by email.

Potential Pre-Match Context/Difficulties

It is important that the potential challenge of the match to the Referee is considered and recorded.  Both the internal and game relating influencing factors as well as the non-game related external factors should be considered.  Some of the internal factors could be previous experiences, good or bad, between the referee and the teams, as well as the history between the teams in previous matches.  Examples of external factors could be problems at home or work, difficulty in getting to the match, poor preparation by the referee.  Both the negative and positive influencing factors could either increase or decrease the challenge of the match for the referee.

Game Management and Personality

This is very much an individual factor, and is perhaps the most crucial skill for referees at the top level.  Teaching referees the 5 styles of interaction: forcing, avoiding, collaborating, compromising, and accommodating allows them to develop a broad array of conflict management skills.  Identify how well the referee manages the game through both verbal and non-verbal communication skills.  The verbal behaviour can be interpreted through understanding of the VAPER model where we focus on the volume, articulation, pitch, emphasis and rate of verbal communication.  The non-verbal behaviour can be identified through the referee’s posture, position and proximity, gaze, face, gestures, appearance, physical contact, body shape, expressions, movements and location.  Finally, did the referee appear impartial, confident, focussed, composed and competent?  If not, how can we enhance his ability to appear so?

Contextual Judgement

Contextual judgement is often the skill that distinguishes the good referee from the great referee.  Recognising and having empathy for the players’ state of mind and the temper of the game allows referees to make decisions that are appropriate to the specific game context.  Therefore, did the referee recognise the antecedents to critical incidents and what did the referee do or what could the referee have done to prevent these incidents from occurring?  I.e. did the referee utilise the ABC (antecedents, behaviours, consequences) effectively?

Application of Laws

This section is very straightforward.  Simply, did the referee apply the laws in a coherent manner in line with RFU law or were there clear errors?

Fitness 

Referees require an ability to not only ‘keep up with play’ and position themselves adequately but also to make effective decisions that can be negatively affected by physical fatigue.  By identifying the referee’s agility, speed and endurance throughout the game, fitness-training programmes can be developed to improve the particular dimensions that are deemed weak.  Therefore, did the referee look slow off the mark, did the referee keep up with play adequately and did the referee fatigue in the latter periods of the match?

Action Points

Referee development is attained through training the trainables.  By identifying 3 main action points, the referee can focus attention on developing the key aspects of his game that will bring the greatest improvements.  By having only three main action points, it is easy to both remember and manage.  Having more action points would leave the referee with too much to focus on.  Therefore, from the previous identified sections, what are the 3 main areas that can improve refereeing ability?  These may stem from either the “to work on” (negative points) or the “good” (positive points), since as well as developing the referee’s weaknesses, it might be just as advantageous to focus on the positives in order to really excel in that area.  Remember to make these action points specific and measurable.  It should also be possible to re-evaluate them so that they are progressive.

Action points have to be very specific.  For example if a referee talks to the players too much at the tackle, it is not specific enough to list the action point “communicate less at the tackle”.  A more focused and defined action point (obviously individually tailored to the specific referee) would be - say the phrase “back-foot” no more than twice, before penalising.  Clearly, this is measurable since you’ve established a quantitative entity in the form of establishing ‘no more than twice’.

Referee Coach’s Periodic Summary
	Referee

Referee Coach


	Summary Period




Matches

	Date
	Home side
	Visiting side
	Match Level

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Summary of Referee’s Development over this period



	Recommendations to Federation Committee




Guidance on the use of the Periodic Summary Form

This form has been designed so that the Referee Coach can provide feedback to the Federatoin at agreed intervals (yet to be determined) in a formalised way.

The top sections of the form records factual information relating to the period of the report.

Summary of Referee’s Development over this period

In this section, the Referee Coach is free to comment on the development during this period as he sees fit.  However it may be helpful to make reference to any of the following information:

· Referee Coach Reports overall

· Reference to information under any particular headings of the reports:

Game Management and Personality

Contextual Judgement

Application of Law 

Fitness

Recommendations to Federation Committee

In this section the Referee Coach presents his opinion about this referee’s:

· progress against agreed goals

· his need to continue refereeing at his current level 

· his readiness to experience refereeing at a higher level
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