RDOs & CBVCs ACTIVITY REPORTS

Bristol and District RDO Report - January 2011
· Club Visits - SMOB RFC, Clifton RFC, Avonmouth RFC, Bishopston RFC, Old Bristolians RFC, Cleve RFC, Filton College, BAC RFC. .

· Club visits pipeline: Bristol Barbarians, North Bristol, Southmead and Whitehall RFC
· Other pipeline:  CVOC meeting with Glos Police. 7’s meeting South Bristol Sports centre.
·  Tag 2 Twickenham - Cluster festival held at Cleve RFC
· Combination meetings:   Both attended

· Rugby 1st - Training at Henbury school 6 clubs attended
· Active universities - I met with the University of Bristol to discuss if they had made a bid for active Universities funding.
· South Glos CC - I had a meeting with south Glos council to discuss rugby in their area.  We are hoping to run some development squads at a level under SOR for U14’s and 15’s.  We are hoping to form a South Glos clubs forum where we can discuss funding streams, recruitment initiatives and retention Ideas.
· Coach Education - A coach development course has been held at Clifton RFC for Bristol Rugby Community dept. coaches.
Cheltenham & Stroud RDO Report - January 2011

The priority for this month is Club Matrix visits. Throughout January I am visiting every club, taking their views on their club, the RFU, the GRFU and the game in general, especially in relation to player recruitment and retention.

On Wednesday 9th February we are running a training night for club volunteers at Newlands Park, Cheltenham RFC. Details and application form posted on GRFU website.
Gloucester & Forest of Dean RDO Report - January 2011 - unavailable in advance due to IT problems.

GRFU Volunteers Report – January 2011

2 new CB Volunteer Coordinators have been appointed:

Julie Farrier for Gloucester and Forest of Dean - 07976 305802 (same area as Don Parsons -RDO) & Mike Sanidas for Stroud and Cheltenham - 07971 239504 (same area as Gregg Bayliss – RDO)

Rob Groves currently covering Bristol area, but expecting to start replacement soon

Primary aim is to support clubs to recruit, retain and reward their volunteers.

Key objectives:

· Identify CVCs (Club Volunteer Coordinators) – plan to contact every club by end of Feb

· Assess level of activity – target of 60% active CVCs

· Train and support CVCs with volunteer projects

· Run recognition events

· Liaise with Youth Volunteer – Sam Whitfield 

· Work with RFU team – e.g. on forums

· Use GRFU website and Rugby News to best advantage 

Forthcoming planned activity:

· Attend RFU forums – 9th Feb at Cheltenham RFC and 16th Feb at Avonmouth RFC. Volunteers is one of 6 topics covered.

· Run recognition event at England U20 game at Bath on 11th Feb

