RDOs REPORTS - 15 DECEMBER 2010

Bristol and District RDO Report - Neil Loader
· Club Visits SMOB RFC, Clifton RFC, Avonmouth RFC, Bishopston RFC, Old Bristolians RFC, Cleve RFC, Filton College and BAC RFC. .

· Club visits pipeline: Bristol Barbarians, North Bristol, Southmead and Whitehall RFC
· Other pipeline:  CVOC meeting with Glos Police. 7’s meeting South Bristol Sports centre.
·  Tag 2 Twickenham.   Cluster festival held at Cleve RFC
· Combination meetings.   Both attended

· Rugby 1st.   Training at Henbury school 6 clubs attended
· Active universities.  I met with the University of Bristol to discuss if they had made a bid for active Universities funding.
· South Glos CC.  I had a meeting with South Glos council to discuss rugby in their area.  We are hoping to run some development squads at a level under SoR for U14s and 15s.  We are hoping to form a South Glos clubs forum where we can discuss funding streams, recruitment initiatives and retention Ideas.
· Coach Education.  A coach developer’s course has been held at Clifton RFC for Bristol Rugby Community dept. coaches.
Cheltenham & Stroud RDO Report - Gregg Bayliss

· Whole Club Seal of Approval -


All Stroud Combination clubs have started using the Club Online Tool (COLT) and are now 
working towards Whole Club Seal of Approval.  Some, of course, are more advanced than 
others. Reviewing evidence files and creating documents to be added to individual club files 
has been the majority of my work this month.  Completion deadline for ALL sign-offs is end 
of March.

· RFU Club Matrix Survey - 


All Cheltenham & Stroud Combination Clubs have been invited to attend a face-to-face 
meeting to discuss development issues raised by the RFU (see attached). Completion 
deadline is end of January
Gloucester & Forest of Dean RDO Report - Don Parsons

· Club meetings held with:

· Gloucester Gordon League RFC - Board of Trustees meeting
· Gloucester Old Boys RFC – Follow up meeting
· Gloucester Gordon League RFC – D.O.R. follow up meeting
· North Gloucestershire Combination  - Monthly Meeting slot
· Widden Old Boys RFC – Initial club meeting

· Berry Hill RFC – Initial club meeting

· Matson RFC – Initial club meeting

· Tredworth RFC – Initial club meeting

· Bream RFC – Initial club meeting

· Newent RFC – Initial club meeting

· Clubs in pipeline to agree date:

· Westbury-On-Severn RFC
· Chosen Hill RFC – message left

· Dowty RFC?
· Hucclecote RFC – message left
· Old Cryptians RFC – Awaiting date
· Gloucester All Blues RFC (2011)

· Gloucester Fire & Rescue RFC

· Hartpury College RFC – message left
· Longlevens RFC – (2011)

· Old Centralians RFC 

· Old Richians RFC

· Gloucester Spartans RFC – message left

· University of Gloucestershire RFC
· Main Actions for month ahead:

· My plan moving forward is to continue to meet as many clubs as possible to carry out introductory meetings. There has also been an RFU Club Survey form to complete by all clubs (some already visited) that I will need to follow up on. The deadline for all clubs to have completed this form is end Feb 2011.

· Book meetings with GRFU Sector Heads to get a better understanding of their role and how I can assist.
· I am waiting for a meeting date with Active Gloucestershire CEO.

· Jan 10th meeting with AB and GRFC Head of Community Dept re: CRC

· Feb 9th will be the North Gloucestershire (DP & GB clubs) Regional RFU Staff club night at Kingsholm stadium. Details to be provided in coming weeks.
· I am having CPD sessions with my fellow RDOs to help me get up to speed with RFU working practices and products.
