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Club Volunteers Reap the Benefits of the RFU Leadership Academy 
This year’s RFU Leadership Academy is going from strength to strength, with candidates from predominantly Gloucestershire but also Somerset and Dorset enjoying the chance to develop their knowledge and skills. The programme aims to support the development of volunteers involved in key positions within their clubs and/or Constituent Body.  Launched in October last year, the seventeen participants are split into two ‘Support and Challenge’ groups who meet every 6 – 8 weeks to informally discuss and share successes and issues.  Eleven of the participants are on the programme for the first time; where as the others now act as mentors having been through the programme in previous years.

The feedback from the meetings has been very positive with discussions on a number of topics such as volunteer recruitment, finding funding and club development.  In January both groups came together in Bristol to update the outcomes so far, look at effective leadership and determine how they can support the vision of their clubs.

They will continue to meet regularly until the end of the season, when once again everyone will come together to review and celebrate the learning and friendships formed throughout the programme.
Whilst there will not be an official Leadership Academy across Gloucestershire next year the group still plans to meet occasionally.  Plans are afoot for the Leader Academy to be back in the county within the next few seasons.  For more information please contact Rachel Brown (RFU Volunteer Executive – South & South West) rachelbrown@rfu.com 07590 890872. 
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