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MINUTES of the meeting held at Barkers’ Butt RFC on Sunday 23rd January 2011
Counties represented:     
	David McAteer
	Berkshire

	Jonathan Dance
	Berkshire

	John Brine
	Buckinghamshire

	Martin Wroe
	Cheshire

	Peter Rhodes
	Cheshire

	Alan Mitchell
	Cornwall

	Gordon Roulinson
	Derbyshire

	Ron Roberts
	Devon

	Howard Cross
	Essex

	Keith Plain
	Gloucestershire

	Jed Stone
	Hampshire

	Peter Baines
	Hertfordshire

	John Sargeant
	Hertfordshire

	Ken Jones
	Lancashire

	Ernie Neely (Hon. Treasurer)
	Lancashire

	Brian East (Minutes)
	Middlesex

	Norman Robertson
	N.C.A.

	John Bee
	Notts, Lincs & Derby

	Colin Baldwin (Chairman)
	Oxfordshire

	Andy Shorney
	Somerset

	Des Chalmers
	Somerset

	Rob Forsyth
	Staffordshire

	Jim Bambrick (President)
	Warwickshire

	Charlie McGinty
	Warwickshire


1.
PRELIMINARIES
The Chairman, Colin Baldwin, welcomed members to the meeting together with Martyn Thomas, Chairman of the RFU Management Board and Rob Udwin, Chairman of the RFU Community Game Board (CGB). The meeting stood for a minute’s silence in memory of Peter Trunkfield, past President of the RFU and Bucks representative. 
2.
APOLOGIES were received from:
	Anthony Flack
	Buckinghamshire

	Steve Alford
	Derbyshire

	Chris McLaughlin
	Durham

	Roger Pierson
	Eastern Counties

	Peter Williams
	Gloucestershire

	Maurice Parker
	Lancashire 

	Malcolm Ross
	Leicestershire

	David Murphy
	Lincolnshire

	Mal Malik
	N.C.A.

	Alan Shaw
	Notts, Lincs & Derby

	Andy Campbell
	Staffordshire

	Martin Rennard
	Staffordshire

	Frank Edmonds
	Sussex


3.
MINUTES of meeting held on 17th October 2010  
Jed Stone proposed and Howard Cross seconded that the minutes of the previous meeting held on 11th October be accepted as a true record of that meeting. This was agreed.  
4.
MATTERS ARISING 

             There were no matters arising that were not covered by items on the agenda. 
5.
COUNTY CHAMPIONSHIP SURVEY 
5.1
Colin Baldwin reported that the survey had been distributed widely. To date 22 responses had been received of which 7 were from CBs. A meeting is planned in early February to analyse the responses and to prepare a report. Colin commented that members of the Steering Group had been invited to contribute to the preparation of the survey.  

5.2
In response to a comment from Lancashire, Colin Baldwin stated that the survey had been intentionally designed to ensure neutrality.

5.3
Martyn Thomas stated that the independence of ERCA ensured that the meetings are a good forum for debate. He appreciated that the County Championship is a practical reality and acknowledged that some CBs valued the CC highly. Costs are important and the current Planning, Funding and Reporting process (PFR) is revealing some interesting priorities. The CC Final has not been well attended recently, probably due to the timing in the season. It was evident that the season is too congested and the league programme is very important to clubs. 
5.4
Alan Mitchell (Cornwall) said that the commitment from clubs to the CC is determined by the timetable from the RFU and assistance is needed from the RFU to ease the congestion. He said that the level 3 clubs in Cornwall supported the CC. 
5.5
Jed Stone (Hants) said that Hampshire have withdrawn from the CC for this season since they could not compete at the higher level. They will be entering at the Shield level next season.
5.6
Peter Rhodes (Cheshire) said that the timing of the CC has to be ring fenced and asked that Martyn Thomas and Rob Udwin take this comment back to the RFU. 

5.7
Peter Baines (Herts) said that Herts were strongly in favour of the CC. 
5.8
Norman Robertson (NCA) said that the NCA clubs were not concerned about extra fixtures  since their main income was from League games with leagues of 16 clubs and that the NCA clubs were strongly in favour of the CC. The NCA will do what they can to aid and promote the CC. The NCA had prepared an analysis of the timetable for the next 5 season and he proposed that by starting 1 week earlier 30 games could be fitted in over 34 weeks. The NCA clubs do not participate in the cup competitions. Norman said that the NCA had had the play-offs imposed on them rather that through choice and that play-offs at level 4 and 5 only will have an impact on the CC.
5.9
Rob Udwin said that economic reality in 2011 is that NCA clubs need to have 30 games per season. The NCA had cooperated in the timetable to ensure weekends are available for the CC and the England Counties games. He emphasised that the RFU does work in promoting the CC and while the national newspapers are not interested there is strong interest at the local level. The RFU spends circa £150K to £170K on the England Counties XV and he stressed that the players should have plated in the CC to participate in the summer fixtures. There are significant problems in finding suitable opposition. The Player Development Pathway Task Group have ensured that the U18 and U20 run in parallel with the elite teams and again the players have to have participated in the County and Divisional games. 
5.10
Ron Roberts (Devon) said that the CC at the end of the season had not worked in Devon since the clubs from whom the players were selected had not played league rugby for 6 weeks.
5.11
Ernie Neely (Lancs) said that the northern NCA clubs were content with the 16 club leagues and that starting a week earlier would not be a problem.

6.
National Cups, Play-offs, Regional cup competitions and weather conditions
6.1
Colin Baldwin stated that concern had been expressed in some quarters about the extra play-offs. This was necessary where 2 leagues feed into a league above them. Consultation at CB level and their clubs was necessary.
6.2
Ernie Neely said that clubs were concerned about the extra costs involved in these play-off games. 

6.3
Rob Udwin said that Community Game Board were considering a proposal to scrap the National Cups at Level 7 and 8. He reminded the meeting that the selection for England Counties in the Spring games was from clubs at Level 3 and below and the touring summer team will continue to be picked from players that participated in the County Championship.

7.
Update on Rugby League initiatives (Item 9.2 of previous minutes)

7.1
Charlie McGinty (Warks) reported that the RFU had organised extra summer activities such as Sevens and Touch tournaments to provide clubs with income. This was seen as an alternative to allowing Rugby League clubs to use the RU facilities.
7.2
Rob Udwin said that the Rugby League campaign does not have a long-term sustainable future and agreed to circulate the report on this topic to members (attached).

7.3
Ernie Neely (Lancs) said that there were now 40 amateur rugby league teams in the London area and they are mainly using the facilities at rugby union clubs. In the Greater Manchester area there has been a concentration of rugby league coaching in schools. 

7.4
Norman Robertson (NCA) said that this could be an opportunity since the rugby union facilities were better than those offered by rugby league and that we should concentrate on promoting our offering.
8.
England Counties Under 20s report from Malcolm Ross
8.1
Malcolm had sent in the following information by e-mail:

8.2
The County Championship starts this weekend and I will be at the Lancashire v Cheshire game this afternoon.

8.3
The RFU Council  in 2010 accepted a report from the Player Development Task Group to play two Divisional games and one International game this season.

8.4
Following various interviews held at Twickenham the following Management team have been appointed:

Coach - Bob Hood of Yorkshire (former coach to the senior England senior Counties side).

Paul Cox - Assistant coach (Sussex)

Rob Clilverd Selector (Bristol)

8.5
To be selected for the England side all players must play at National League level One and below and also play in the County Championship .

8.6
The Divisions have appointed their own volunteer selectors and coaching teams. The above Management Team will endeavour also to cover a number of County games.

8.7
For the record the North Division will play the Midlands at Morley, Leeds Saturday April 2  k.o. 2.30 p.m. and the South West will play London and the South East  at Clifton, Bristol on Sunday April 3  k.o. 3.30 p.m.

8.8
England Counties will play Scotland Elite under 20 at West Park Leeds on Friday May 6 k.o. 7.30 p.m.  Support at these games would be most appreciated.

9.
Any other Business

9.1
Ernie Neely reminded members that subscriptions were overdue. The following CBs had paid to date:


Berkshire, Cornwall, Derbyshire, Durham, Essex, Gloucestershire, Hampshire, Somerset, Oxfordshire, Warwickshire. 


He asked members to remind their treasurers that the subscriptions were outstanding. 

9.2
Gordon Roulinson (Derby) said that the dates of the Six Nations Internationals and the timings were causing problems at clubs, particularly with attendance. He also expressed concern about the ticket prices. Martyn Thomas replied that the times were determined by the broadcasters and this in turn was driven by money. The spread of games ensures a larger audience and since the RFU receives a considerable sum from them we accede to their arrangements. Rob Udwin said that the price of tickets is driven by the market and again is a significant source of income for the RFU. Income for the RFU goes into many facets of the game including the RDO workforce who help clubs – it is not for elite players. The CGB has spent a lot of time determining the roles of the RDOs – they are also responsible for the 170 CRCs working in the schools. The changes in Government funding will mean that School Sports Partnerships will face a reduction in coaches for all sports.


He said that the Planning, Funding and Reporting process will ensure that CBs work together with their clubs in order to develop them. 

 9.3
Peter Rhodes (Cheshire) asked about the rolling substitute experiment. Peter Baines replied that the RFU Laws Sub-committee is investigating. The concept will be trialled in the CC this season. 
9.4
Ron Roberts (Devon) asked about the definition of an active referee (they are prohibited from sitting on Disciplinary Panels) and is seeking advice from Jeff Blackett. 
10.
The dates of future meetings were confirmed as :


17th April 2011 


5th June 2011 combined with Annual General Meeting. 
The meeting closed at 13:30 with a vote of thanks to the chair and to Martyn Thomas and Rob Udwin for their attendance and contributions to the discussions. 
(B.E.East February 2011)
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