GDRS Meeting – 21 October 2008 
· Present – list in hard copy. Committee members: Chairman (David Payne), Vice Chairman (Ade Danks), Debbie Innes, Paul Vidgen, Les Newcombe, Clive Annetts, Roger Brennan, Peter Lewis, Colin Reeves, Barry Clark, Helen Biggs.

1. Apologies: Ferdi Tarantino; Martin Thirsk; Jo Hobson; Ade Stephenson; Nige Stephenson; Tim Lawson; Steve Cooper; Brian Ravenhill; Billy Fishwick; Nick Palmer, Bill Clee and John Bryant
2. New members introduced themselves: Dan Parrott; Gareth Lewis; Dave Edwards; Stuart Chant; Andrew Sharp and were welcomed by the Society Members
3. Announcements: Tim Chandler and Danny Mobley have passed the exam for the County badge and were presented with shirts, shorts.
Referees were asked to ensure that they made notes as soon as possible, if they were refereeing a game when a serious injury occurred.
Debbie Innes briefed in news of the updated Rugby First web site and requested that all members visit the site before the next meeting; she invited feedback and suggestions from anyone – these should be emailed to her. 

There is a quick way of accessing the site via http://tinyurl.com/5e3x5j

Helen Biggs requested that members check their details on Rugby First, particularly email addresses and let her know of any errors. This is because many announcements and news will now be emailed via the site and there are currently some addresses which result in failure notifications, which means refs won’t receive important information.

4. Training: Debbie Innes briefed the meeting on one of the CRDA modules; only 2 refs had their folders! Anyone without a folder should let Debbie know and she will provide one at the next meeting. ALL PRESENT WILL NEED TO HAVE THEIR CRDA FOLDERS AT THE NEXT MEETING. Refs were also reminded that DI monitors their completion of the CRDA via the attendance sheet, so it is important to sign the sheet.
The briefing was on module 7, the maul. There were video clips and a lively discussion. There was also discussion on how the ELVs are working so far and the 2 new directives that were sent out via Rugby First web site and are now available on the site.
5. Appointments:  Rodger Brennan announced that the next set of appointments would be sent out by the weekend. Rodger would also be sending out availability slips for November and December and requested responses as soon as possible.
More referees are still required for Junior games, especially on Sundays; as CRB checks are required before a referee is eligible for this, refs were encouraged to see Peter Rowan to arrange that in order to be able to help. Once the CRB has been obtained refs should email Tim Lawson with availability.

Rodger would be away this weekend (25/26 Oct) and Adrian Danks would be covering for him.

6. Discipline: NTR
7. Finance and Merchandising: Les Newcombe said that 75% of clubs had paid subs, but approximately 12 members still hadn’t paid; Helen would be sending out reminders to these refs.
Anyone who had been on exchange should send the claim for expenses as soon as possible.

The books were ready and would be with the auditor on 22 Oct; the balance sheets should therefore be ready for Nov.

Merchandising: Paul Vidgen reminded refs that they would only be eligible to wear the society shirts once they have passed their County Badge exam. There is other merchandise available that can be purchased and worn by anyone; requests to Paul. 
8. Advising/Coaching: Peter Lewis said the Society still needs more observers and asked that anyone interested in assessing should contact him. 
Letters had been sent out during the week to mentors and mentees.
Refs were asked to ensure that when an assessor attend their game, they make sure to spend time after the game with the assessor; some refs have not done this and Peter pointed out that not only did it not make best use of assessors skills, it is rude and assessors became reluctant to continue in their role.

There is a new Sunday paper called ‘The Rugby Paper’; consisting of 48 pages of news on local games, it costs £1.50 and was available from local newsagents.

9. Grading and Exchanges: Adrian Danks said that refs should let him know as soon as possible if they were interested in taking part in the exchange with the New England Society so that tickets could be booked early for best deals; one ref has put his name forward so far. The exchange will be in early May, specific dates not yet known.
There is also an exchange with the Dutch Society which consists of one ref and one observer; this is usually at the end of Feb. Again, names to Adrian please.

10. Peter Rowan has the forms for requesting CRB checks. Once a ref has had a check done, the RFU send reminders directly to that ref, not to Peter, although the RFU would send him a list of those with valid CRB and he was expecting to receive the latest information soon. A separate CRB is required for each role undertaken by an individual.
11. AOB: Members were reminded that they should complete the Whistler Trophy forms – this was an important award and could only be presented if sufficient forms were returned. This could be done via email to Barry Clark and online.

Mike Wallace is getting a team together to take part in the TV quiz ‘Eggheads;’ and is looking for more members, especially those refs with a knowledge of music and TV.

 
Peter Shortell advised that some teams are using U17s into lower level teams. This is against RFU regulations and if brought to refs attention or they know a player is underage, they should advise the club concerned that it’s illegal and that player must not be allowed to take part in the game. 
Adrian Danks advised that club report cards can be returned to him at meetings as this would save postage.

Les Newcombe said that more County Handbooks were available at the meeting; these were the final supply.

Debbie Innes reminded refs that officiating at a Sunday game was great development opportunity and refs should take advantage of this as much as possible.

12. Next meeting at 7.30 on 18 November, to be held at the Civil Service Club, Tewkesbury Road; new members are welcome to arrive early if they want to talk to the committee.

