Minutes of the G & D Rugby Union Referees’ Society AGM – 2008

Held on 20th May, 2008, at the Cheltenham Civil Service Sports Club.

The Chairman, David Payne, opened the meeting, welcomed all present and outlined the evening’s programme.

1. Attendance. There were 31 members present with 14 apologies for absence.

2. Minutes of the 2007 AGM. These were accepted as a true record.

3.  There were no matters arising.

4. Chairman’s Report. This has been e-mailed to members and hard copies sent out. The Chairman referred members to the Society website on which amendments to the Society constitution are posted. The following are the main points in his report.

(a) Life membership was awarded to Rodger Brennan in recognition of his work in the very difficult job of managing appointments. Over 1,000 Saturday and 230 mid-week games were refereed, plus over 70 Combination games, 48 Ladies’ games and 200 junior cup games. Thanks were also expressed to Tim Lawson for assisting with junior appointments and Dave Meek for managing exchange appointments.

(b) Referee training & development. Colin Reeves was thanked for managing the induction & introduction of new referees and Debbie Innes for monitoring the ELRA 3 stage progress and integrating the RFU Continuing Development Award into a monthly programme. Over 80 people attended when Chris White spoke about his World Cup experiences.

(c) The Society again hosted referees from Holland and New England, well organised by Adrian Danks & Paul Vidgen.

(d) Peter Lewis ably managed the appointments of coaches, advisers & assessors despite limited resources. 56 referees were seen over 196 games. One important change is the twice-yearly review of referee grades.

(e) Further referee development is promoted through the Gloucestershire Federation of Referees, linking with the Bristol Society. Thanks go to Paul Vidgen as Federation Assistant Developments Officer for arranging training sessions and conferences.

(f) Admin. Finance Manager Les Newcombe has ensured that our finances are in a sound condition. We have invested in 2-way communications kits for referee to touch judge and 1-way kits for referee to advisor. These are proving to be a significant aid in referee development.

(g) Discipline. This continues to be a problem but there has been some improvement this year. Clive Annetts has provided valuable support with reports and at County discipline meetings. As Federation member of the Rugby referees’ Union he is able to express our concerns in this area.

(h) Bill Clee and John Bryant have been appointed Recruitment & Retention Officers.

(i) The Society is now totally dependent on electronic mail and thanks go to Peter Shortell for managing the website, which is in the process of being upgraded.

(j) Thanks to Terry Curtis who is standing down as Society Examining Officer, handing over to Colin Edmunds, and to Mike Wallace, standing down as General Secretary. Thanks also to Adrian Danks for organising a very successful Society dinner.

(k) Awards. Congratulations to Josh Chapman & Fergus Kirby, joint winners of the Ray Arnold Novice Trophy and to Tim Lawson for winning the Clive Annetts Award for the non-committee member who has made a significant contribution during the season to the running of the Society.

(l) Sponsors. Hudson & co are continuing their support but Fleet Observer did not renew their contract. Thanks go to Paul Vidgen for his work in merchandising and as Members’ Representative. He will be handing over both these responsibilities next season.   

5. Society Operational Plan. This will include current projects and job descriptions for the committee posts.

6. Amendments to the Constitution. Clive Annetts proposed only minor changes as follows. The members’ representative to be a full committee member with voting rights. The term ‘unbudgeted’ to be changed to ‘unplanned’ and the procedure for nominations for the committee to be made seven days before the AGM, vice 14 days. These were all agreed by the membership present.

7. Subscriptions. Finance Manager Les Newcombe proposed increases in both the mileage rates paid to referees, which have fallen behind similar rates and left referees out of pocket, and subs paid by Clubs which are not meeting outgoings despite the small increase last year. Details to be decided by the in-coming committee. Members’ subs are not expected to rise.

8. Committee elections. The Chairman reported that there had been no suitable volunteer for the vacant post of General Secretary. He intended to wait a few days to see if the situation changed but otherwise proceed with a paid Admin Assistant and an Hon Sec post covered in the first instance by the committee. 

9. The election of officers for 2008/2009 was as follows:

                                                                             Proposer                         Seconder

Chairman                               David Payne        Clive Annetts           Rodger Brennan

V/Chairman                           Adrian Danks      Colin Reeves            Les Newcombe

Gen Sec                                 vacancy. 

Disciplinary Officer              Clive Annetts       Les Newcombe        Rodger Brennan

Finance Manager                   Les Newcombe    Adrian Danks           Paul Vidgen

Referee Dev Officer              Paul Vidgen         Debbie Innes             Mike Wallace

Training Co-ordinator            Debbie Innes        Natalie Amor           Colin Reeves

Advisor & Coach                    Peter Lewis           Rodger Brennan       David Payne

Development Officer

Referee Appointments Sec     Rodger Brennan    David Payne           Clive Annetts

Members’ Representative       Barry Clark            John Hackett           John Watkins

10. Date of next meeting is 19th August 2008.

Post-AGM comments:

Adrian Danks described his new draft Referee Report Card and invited suggestions.

Bob McCrudden suggested referees should control these cards after matches to make sure they are completed & returned (by the ref) to the Society.

Malcolm Holmes asked for definitions of the marking numbers on the card. There was further debate on old system v new and the committee undertook to explore possibilities.

Paul Vidgen had Society referees lapel badges for sale at £1 each. 

Debbie Innes reported on the Society website project, concluding that we should use the (free!) RFU Rugby First system. This doesn’t include referees’ grades at present but this may be incorporated later. She also told the meeting that following the June Panel conference, and with RFU advice, she would be using the August training slot for the ELVs being experimented with at all levels in the game.

David Payne added that training on the ELVs for club coaches was planned for an August meeting and also via the GladRef network.

Clive Annetts had attended an R.F. Referees Union meeting, ratifying selection for panel referees and discussing the formation of ‘non-Society clusters’ of referees, e.g. universities having their own in-house group of referees. 

Rodger Brennan reported that Dave Meek, exchange ref organiser, was looking at Berkshire, Hampshire & possibly Yorkshire for inclusion in the exchange system. Tim Lawson would be dealing with Sunday appointments and the colts’ leagues on Sundays are in need of referees.

Finally, Fergus Kirby was presented with his kit by Society President John Watkins, having passed his County Badge.

Post-AGM Appointment. Following a short period of grace relating to the Gen Sec vacancy (see para 8 above), Mrs Helen Biggs has been appointed as Admin Assistant to the committee.

Mike Wallace

