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The Role of the L5 Assessor
The role of the L5 Assessor in completing the match observers report is:

a. To establish with the referee, prior to the game, his personal objectives for the match.

b. To collect and record relevant data for the Key Components (Scrums, lineouts, Tackle/Ruck/Maul, General Play and Foul Play) and incorporated in the CBRDS descriptors (see below) as well as appropriate information to include details of stoppages, PK’s and FK’s.
c. To identify and record any significant events, including material non-compliances, Critical Incidents, Law Errors and or any pre/post match events crucial to the overall view of performance. If Referees make score-altering decisions incorrectly, or errors in law, these will be described fully in the report.
d. To provide a Game Description that includes a judgement about its challenge and the extent to which the referee coped with that challenge.

e. To provide relevant evidenced based judgements about the Referee’s Management Performance in terms of Control and Communication (include areas of good practice & or areas for improvement) and the extent to which the referee coped with the challenge as set out in the Game Description.
f. To provide relevant evidence based judgements on the Referee’s Technical Performance (scrum, lineout, tackle, ruck, maul, general play & critical incidents – only comment on those areas relevant to over all view of performance & include areas of good practice & or areas for improvement)   
g. Within e) and f) above, to provide evidenced based judgements on the Referee’s personal objectives for the match
h. To identify areas of the Referee’s performance that are evidence of good practice and that can be reinforced in the report within the appropriate key component headings

i. To identify areas of the Referee’s performance that need to be considered for improvement and to record these within the appropriate key component headings

j. To provide an overall comment about the Referee’s performance in a match.  This will include a judgement regarding how successful the referee was in meeting his personal objectives for the match.

k. To conduct a post-match feedback session with the referee using the REVIEW principles.
Quality Reporting

From reviews undertaken by MO on the National Panel three clear principles emerged as key components of a ‘quality’ report. ‘Quality’ referring to reliable & valid observations recorded & described in a clear & meaningful way.  The following principles are a useful means by which assessors can self-monitor the contents and structure of their written reports.

	Key Principle
	Descriptor

	Conciseness of descriptor
	Avoid repetition across sections (consider best place to record under one section heading)

	
	Develop more succinct descriptors

	
	Focus on Material non-compliances – only those that matter

	
	Avoid referee coaching points or strategies

	
	

	Game Understanding
	Clear & thoughtful view of how the game was refereed 

	
	Clear description of the challenge of the game for referee

	
	Use of evidence-based statements (linked to material NC statistics) 

	
	Use of accepted Referee/Coaching/Player vocabulary within descriptions

	
	Clear outline of referee strengths & potential

	
	

	Evidence-based  Statements*
	Ensure statements (positive and negative) are evidenced by the recorded game statistics otherwise credibility can be lost – direct comparison between statements made and statistics recorded acts as a quality control

	* When recording a Material Non-compliance Statistic briefly state WHY it was material in the NC record sheet and if mentioned in body of text also describe the effect it was having on the game.  For examples see below:

· LH not binding x times appears in the body text with a description of the consistent problem it was causing the referee,  but record  “not binding 67th min, drove scrum in & down” in the non compliance sheet at back.

· Similarly backfoot offside ie “posts & guards were routinely in front of the back foot which resulted in a loss of attacking space around tackle/ruck” would appear in the body of the text, and “36th min posts/guards formed a screen for the pick & go” would appear in the non compliance record sheet.


Examples

	Half
	   Time

Mins
	Player Number
	Team

Offending
	Description of Material Non-Compliance, critical incidents and Law errors

	25
	2
	1
	E
	No offer of bind – resulted in reset & a collapse

	31
	2
	
	E
	Multiple off their feet – denying contest for possession

	33
	2
	
	E
	Covered ball in ‘squeeze ball’ – preventing legitimate contest

	41
	2
	7
	N
	Side entry – to disrupt clean possession


Additional Notes
· During the week prior to the match your referee should communicate with you regarding his match objectives. 

· When writing the report please endeavour to ‘weave’ progress re the referee’s objectives into the body of the report were appropriate, as well as providing a summary comment in the ‘Overall Comments’ box.

· When the report has been completed it should be sent to the referee for comment. Please can you ensure that this is done within 48hrs so that he can then complete his section and forward it to his Group officials, copied to you, within the next 48 hours.
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If are any particular problems meeting these timescales you should alert your Coordinator and RefDM and GADO

· For exchange games, can assessors please send a copy (S West – T Friend) for onward transmission to other Groups at the same times as forwarding to the referee
Key Components and descriptors

CONTINUITY

	TACKLE/RUCK please note that this may be amended in light of further IRB guidance

	Ensured that the tackler released the tackled player and moved away.

Ensured that the tackled player made the ball available immediately.

Ensured that the arriving players stayed on their feet.

Ensured that arriving players entered the tackle/ruck ‘phase’ from the correct position 
Ensured that players remained on their feet and hands were not used illegally in the ruck.

Ensured that non-participants remained on-side.

Awarded scrum throw in to the correct side when the ball became unplayable.

	ADVANTAGE

	Used all opportunities to play territorial/tactical advantage in accordance with the spirit of the match.

Did not return to the original infringement after territorial/tactical advantage had been gained.

Played advantage without putting non-offending players under undue pressure.

Communicated advantage correctly and advised the alternative outcome by use of signals and voice.

	MAUL 

	Ensured that players joined from on-side positions.

Ensured that participants and non-participants remained on-side.

Ensured that mauls were not collapsed illegally.

Awarded scrum throw in to the correct side when the ball became unplayable.


SET PHASES

	KICKS and OPEN PLAY

	Ensured that all restart kicks were taken correctly (method & place) and players were onside.

Ensured that 10m space was available to non-offending side at PK & FK.

Ensured that players were on-side at kicks taken in open play.

Detected all knocks-on and forward passes

	SCRUMMAGE

	Ensured that the scrum engagement procedure of Crouch, Touch, Pause, Engage was followed.

Ensured that the scrum was stationary and square to touch line until ball was thrown in.

Ensured that heads and shoulders were above the hips until the scrum was over.

Ensured that all players were bound correctly until the scrum was over.

Ensured that there was a fair contest for the ball.

Managed collapsed (and standing up) scrums ensuring that they did not persist.

Ensured that participants and non-participants remained on-side.

	LINEOUT

	Managed quick throw-ins and quick line outs effectively.

Established and maintained a one metre gap and managed the formation process.

Ensured that there was fair competition for the ball.

Ensured that across and along the lineout offences were prevented or managed.

Ensured that participants and non-participants remained on-side.


MANAGEMENT

	CONTROL

	Used appropriate preventative measures


Used appropriate punitive measures


Managed dangerous play and misconduct


Managed obstruction, unfairness and repeated infringements

	COMMUNICATION

	Communicated effectively with whistle and voice


Communicated effectively with signals and non verbally


Communicated effectively with captains and other players

Communicated effectively with other match officials


L5 GROUP ASSESSOR’S REPORT FORM 

	REFEREE: 
	
	ASSESSOR:
	
	DATE: 
	

	

	MATCH RESULT:
	
	v
	

	

	OBJECTIVES: Please list the objectives agreed with the referee prior to the match. These should be established via email or phone conversations during the week prior to the match.

	During the week prior to the match the referee should discuss his objectives with his coach and then communicate them to his assessor. This can be done by phone or email 


	GAME DESCRIPTION: Explain the challenge it provided to the Referee and the degree of difficulty involved

	This section should explain the challenge it provided to the referee and the degree of difficulty involved. This may include, where relevant:
· Unusual weather, ground conditions, match atmosphere – only mention if impact on game and/or challenge to referee
· Players’ attitudes and skill levels
· Crowd pressure if appropriate
· Controversial incidents
· Pattern of score, not a minute by minute recounting of score.  By quarters or half is adequate but we are looking for trends or indication of competition e.g. Blue were 30 pts ahead after the first quarter but flagged and Red came back to score 50 pts in second half.


	MANAGEMENT PERFORMANCE: This will generally cover control & communication and may relate to his personal objective for the match.

	Referee’s management of the game based on the Control and Communication criteria:
Used appropriate preventative measures


Used appropriate punitive measures


Managed dangerous play and misconduct


Managed obstruction, unfairness and repeated infringements
Communicated effectively with whistle and voice


Communicated effectively with signals and non verbally


Communicated effectively with captains and other players

Communicated effectively with other match officials where appropriate
In this section how the referee dealt with any challenges mentioned in the ‘Game Description’ should be mention. It should also include reference to any critical incidents and Law errors that by their nature impact on the match.
The assessor should also endeavour to ‘weave’ progress re and management objectives set by the referee



	TECHNICAL PERFORMANCE: Not all sub-headings need to be used. Select only those that were relevant to the Referee’s performance and/or those that relate to his personal objectives for the match
Scrum:                       
Lineout:  

Tackle/Ruck:              If appropriate, the assessor should make reference any technical objectives set by the referee
Maul:  

Open play: 

Advantage:  



	OVERALL COMMENT: Provide a summary comment on the Referee for his Coach and your Group Committee using the 5 Cs but not a comparative judgement. Please include an evaluation of the referee’s progress towards meeting his personal match objectives.

	The 5 Cs: The referee’s comfort, competence, capability and confidence in the context of the match,

Please include an overall evaluation of the referee’s progress towards meeting his match objectives.



	FOR REFEREE COMMENT:

	1. Please indicate here any challenge to any matter of fact in the report.  Please describe in enough detail (providing timing if possible) to enable any further review.

	Referees: This section of the report should only be used if having received and discussed the report with your assessor matters of fact cannot be agreed on



	2. Please provide a written comment as to how this report will be used by you for the purpose of development & preparation for your next appointment, including the usefulness of the REVIEW process.

	Referees: In this section it is important that you reflect on the match in terms of what you have learnt and what you will be endeavouring to put into practice in future matches.  Clearly, this is a section that should be discussed between the referee and his coach.
Once this section has been completed, as indicated in below please copy the report to your assessor, you coach and to the designated members of your Group. Assessors will normally get their report to you within 48hrs of the match so please ensure that you complete your section within a similar time frame and before the following Saturday.



Referees: When you have completed your section of the report, please copy this form to your assessor and coach as well as to those members determined by your Group Committee 
SUPPORTING MATCH STATISTICS DOCUMENTATION

STOPPAGES
	
	Q1
	Q2
	Q3
	Q4
	Total

	Scrum Engagements
	
	
	
	
	

	Line-outs
	
	
	
	
	

	Penalties 
	
	
	
	
	

	FKs
	
	
	
	
	

	Injuries / Stoppages
	
	
	
	
	

	Unplayables
	
	
	
	
	


	RED & YELLOW CARDS 
	
	

	
	Q1
	Q2
	Q3
	Q4
	TOTAL

	Team Carded
	Home
	Away
	Home
	Away
	Home
	Away
	Home
	Away
	Home
	Away

	Yellow Card
	
	
	
	
	
	
	
	
	
	

	Red Card
	
	
	
	
	
	
	
	
	
	


SIGNIFICANT EVENTS: Record any significant events, including material non-compliances, critical incidents, Law errors Record only Material Non-compliance statistic and briefly state WHY it was material in each ‘description’ section below. 
	Half
	   Time

Mins
	Player Number
	Team

Offending
	Description of Material Non-Compliance, critical incidents and Law errors

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


A material non-compliance occurs when an offence has not been sanctioned by a penalty, free kick or scrum.  This offence will have had a material affect on the play at that time.  It is still a material non-compliance even if the referee has acknowledged the offence to a player or given him a warning but no sanction was used. This does not include the referee had called penalty advantage and an advantage was gained by the none offending side.
Critical incidents, Law Errors and or any pre/post match events crucial to the overall view of performance are included in this section. A Critical Incident occurs when:

(a)               a score is prevented when a score should have taken place

(b)               a score is awarded when a score should not have taken place

(c)                a decision is made which totally affects the outcome of the match

PENALTY PATTERN TIME LINE:  If a player’s number is unknown, place a ‘?’ in the third column.
	Half
	Time

Mins
	Player Number
	Team

Offending
	Description of Offence

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



