GLOUCESTER AND DISTRICT SOCIETY OF RUGBY UNION REFEREES

CHAIRMAN’S ANNUAL REPORT 2008-2009

During the season the Society has again fulfilled its two- fold aim of providing qualified match officials to our clubs and in providing help, encouragement and   training for all its members. This has come about through the dedicated work of the Committee and many other members who have given their time in support of Society activities. Also, in the wider area, we have continued to develop strong working relationships with our Federation colleagues in the Bristol Society, with the South West Group referee management and with the GRFU.    

Referee Training and Development 

All our active members were asked at the start of the season to set out their aspirations for 2008/2009 and, with the coordination of training, development, advising and appointments, the Committee has endeavoured to meet members’ aspirations.

 Debbie Innes as Training Officer has worked hard in coordinating and delivering an attractive and effective training programme at the monthly meetings. The Continuing Referee Development Award (CRDA) has provided the core of the training but other sessions included the impact of the ELVs, Team of Three and a practical session on scrum management. Members were also given an insight into the dark arts of scrummaging in a presentation by Nick Nelmes. 

In furthering the development of referees, thanks to Paul Vidgen , as  Society Development Officer and Training officer for  the Federation , who has  helped in arranging training sessions and conferences for  those referees, at whatever level, who have shown  some potential.  The annual reciprocal exchanges were made with the New England and Holland referee societies, giving the opportunity for referees to broaden their experience. In addition, we were also invited by the Danish Referee Society to assist them in refereeing and assessing.  

Advising, assessing and coaching provide a vital role in developing referees and ensuring that the high standards of the Society are maintained. Peter Lewis has continued to manage this area of Society activity with enthusiasm and dedication and this has been a busy season : in all a total of 223 games were watched by our assessors / advisers, which included 46 incoming exchange referees, and this from an average weekly availability of 7 from the pool of 12 . 

In order to help advisers the Society has acquired a number of one-way listening kits which have proved to be extremely valuable in monitoring a referee’s communication skills. It is a Society aim to provide all regular / advisers  as well as coaches with a kit. Another initiative has also been introduced whereby experienced Society referees have been invited to assume the role of mentor to our less experienced members who do not have the benefit of a coach. Feed back from this scheme has been  very positive.

Appointments 

Again we are all indebted to Rodger Brennan for the work he has done in his role as Society Appointments and re-appointments Officer.  Rodger has been ably assisted by Dave Meek with exchange appointments and by Tim Lawson with the Junior Cup appointments. Through Tim’s initiative we successfully introduced the Junior Sportsmanship Award this season with the purpose to encourage good sportsmanship and reward teams where the ethos and general sportsmanship is of a high standard. The first winner of the award was the Cirencester U17s team. 

 During the season Society referees officiated at more matches than previously and fewer matches were without Society referees. The statistics are worth noting :   

On Saturdays - excluding exchanges - we refereed 1150(1000 last season) an average of 36(30) each week. We were unable to referee 182(330) and the most games we refereed in one week was  48(42). Throughout the season we had approximately 70(60) active Saturday referees available, but up to a half were unavailable most weeks. Also 253(231) midweek games were covered together with 39(43) incoming exchanges. Overall recruitment was good. We lost 19 referees, but gained 17 new returning referees who were regularly available and a further 13 who are yet to referee a senior game.  

In the Junior Cup games we fulfilled appointments to all Colts games and others down to U15. In all we provided referees over 13 weekends and covered 168 out of 249 games. Well done Tim. 

Discipline

After 4 years as the Society Discipline officer Clive Annetts will be standing down at the AGM. During this time Clive has been outstanding in his help to Society members with the disciplinary procedures and in supporting referees at the hearings.  It is encouraging  to note that the number of disciplinary cases heard by the GRFU has been declining over the last 4 years – from 120 to 69 -  though there does seem to be an increase in  match official abuse from the touch line at junior games. 

Administration

Following last year’s AGM Mike Wallace resigned as General Secretary and a replacement could not be found. The Committee decided to take the unusual step of appointing a paid administrator to manage the day-to-day business with the Chairman having an oversight of secretarial issues.  Helen Biggs was appointed to the post in June but sadly had to give up in February. The post remains vacant with the Chairman currently assuming the General Secretary role.

The Society Operating Plan, first implemented at the start of the season, provides guidance and direction for the management of the Society in executing its aims. Importantly it identifies specific action plans and projects to be progressed during the season. The projects this season were : Developing the Society web site , Recruitment and Retention, Training and Development , A review of the Society Handbook and an investigation into budgetary procedures and software use in Financial Management. Training and Development has progressed well but there is still work to be done  in the other areas  and the projects will be extended into the next season.   

The Society Finance Manager, Les Newcome, has again maintained the Society accounts with due diligence and ensured a healthy balance to carry forward to next year. The Society has continued to present kit to successful referees in the County Exam and we must thank Paul Vidgen and Mark Sheridan in working together to    gain sponsorship from Zurich Insurance and Sheridan Engineering.  Paul has also continued to manage the Society merchandising account to good effect. Expenses have increased this year following the fuel price rises,  payments made to the Society Administrator and through the purchase of the adviser  listening kits  and other training aids.  

Finally

Thanks to : Our President , John Watkins, who will be stepping down as Society President at the AGM ; to the Advisers, Coaches and Mentors  for giving their time to help in developing our referees; and  to the  non-Committee  Society officers for  their continued work and support .  

And well done to our award winners : Andy MacDonald for winning the Ray Arnold Novice Trophy and Peter Shortell  in winning the Clive Annetts’ Award, given to the non-Committee member who, in the opinion of the Committee, has made a significant contribution to the  running of the Society. 

On a personal note, as outgoing Chairman, I would like to thank our President  and other members on and off the Committee who have made such valuable contributions to the well being of the Society and ensured that it has retained its highly respected reputation in the world of refereeing . 

David Payne

Chairman
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