
BSRFC SPORTS DEVELOPMENT PLAN 2008 - KEY OBJECTIVES OVERVIEW

	Key Obj’ve


	Action
	Est. cost
	Action by
	Success Criteria
	Target Date
	Me

t

	1. club-wide player development and continuous improvement of playing standards throughout the Club

	
	basic skills training for Minis-Colts with cross-level position and specific coaching in key skills (senior players included)

Meet Seal of Approval standards
	Nil outside normal budget
	Club coach, CCC, team coaches at all levels
	Overall improvement in skills levels throughout the Club leading to multi-skilled 1st XV players and success for all teams in competitions

Maintain Seal of Approval
	Routines in place by mid-season 2008-9 and on-going thereafter
	

	2. 1st XV and senior players recruitment and retention

	
	Recruit overseas  and UK players, develop own  talent, implement Young Players Retention Policy 
	Approx. £3k p.a.
	Senior players management team

and Exec.
	Maintain place in London 1 with medium/long term aim of challenging for a place in National 3
	With immediate effect

By 2015
	

	3. Coaching Development

	
	Introduce a coaching club-wide development plan. Encourage all coaches to acquire minimum level of Tag or level 1 as appropriate. Aim for a lead coach, 2 assistant coaches and team manager for each team
	As budgeted
	Club Coach with assistant coaches
	All teams will have adequate coaching support with training/qualifications
	End of 2008-9
	

	4. Training Facilities

	
	Drainage to Floodlit pitch

Drainage extended to No. 2 training pitch

Mini pitches marked out as required
	£22k

£22k+
	Project Manager and contractor

Grounds Staff
	Availability of training pitches maximised

Mini pitch requirements met
	May 2009

2013

With immediate effect
	

	5. Colts and Youth retention and transition to Seniors

	
	Implement the Young Players Retention Policy
	As budgeted
	Exec. and Colts and Youth Team Management
	U17 and Colts feed quality players into 1st and 2nd XVs
	With immediate effect
	

	6. Women’s Rugby Development

	
	Revive women’s rugby at BSRFC commencing with U15-18 age group

Develop an 18+ team


	£1000 start up funding

as budgeted
	Exec., with women’s manager and coaches
	An U15-18 team formed successfully compete in county and league competitions

A fully fledged women’s 18+ team operational and successful
	2008-9

2009-10

2011
	

	7. Referees

	
	Encourage past players to take up the whistle, Youth coaches to receive training and Colts to take part in the Community Leaders Award Scheme
	Approx.£500 training costs
	Exec. to provide impetus
	BSRFC will have 4 Herts. registered referees, together with trained referees for each junior age group
	By end of 2008-9
	

	8. Promotion of rugby in the community/links with schools

	
	Form closer links with secondary schools working with the Partnership Development Manager based at Birchwood High School and the County R.D.O. Appoint Youth Liaison Officer
	£2k

grant
	Youth Section Chair, Club Youth Liaison Officer, RDO and PDM 
	There will be a continuous stream of talented youngsters coming through from local schools
	With immediate effect
	

	9. Building Development and improvement of facilities

	
	Clubhouse

Improve showers, replace and upgrade lighting in main clubhouse, improve toilets adjacent to Rose Room, appoint facilities manager and introduce planned maintenance

Fit out of women’s changing room,

New entrances front (plus improved shop) and rear 

Re-development of clubhouse if appropriate

Pitches

Drainage to floodlit pitch

Extend drainage to No.2 training pitch

Re-provision of Fire Station pitches if nec.

Gain 3rd pitch on Trust land if Swifts FC re-locate
	£3k, £8k, and £15k 

£5k

£22k

£1m+

£22k

no info £10k+
	Project manager, facilities manager and contractors

Aspiration at this time

Project manager, Head Grounds Man and contractor

Trustees
	Clubhouse and facilities will be up to standard

Two storey club house

Pitch availability maximised


	By end of 2008-9

2009-10

2015

May 2009

2011-12

2010-11

2015
	

	10. Funding and Commercial Activities

	
	Shop: develop business to include on-line 

Facilities: increase lettings and help to develop summer schools
	CM’s salary
	Commercial Mgr. 

CM,RDO, Coaches and Team Mgrs.
	Commercial Management becomes a positive contributor to Club’s funds
	2009
	

	11. Communications

	
	Improve Club communications with Rugby First, E-newsletter, improved notice board and conducting Opinion Surveys with feedback to members

On-site PCs up-dating team and Club info
	As budget

?
	Communications Officer

Exec. to initiate policy
	Positive feed back from members

Team news more accurately and quickly disseminated
	With immediate effect

2014
	

	12. One Club Philosophy-from Minis to 1st XV, Officials and VPs

	
	Target the One-Club message throughout the Club

Nurture greater cross-section liaison

Encourage managers and coaches to have greater cross-functional dialogue

Greater Club visibility by officials and VPs

More club-wide recognition of success 
	nil
	Exec. to get message across through committee members
	The Club as a whole is regarded by all as ‘our Club’ whatever part is played by the individual

Favourable comments in opinion surveys
	With immediate effect
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