MINUTES OF THE MARKETING AND COMMUNICATIONS COMMITTEE MEETING, HELD ON JULY 31ST 2007, AT SEDGLEY PARK RUFC.    <script src="http://www.google-analytics.com/urchin.js" type="text/javascript">

</script><script type="text/javascript">

_uacct = "UA-381636-1";

urchinTracker();

</script>
PRESENT:- Bob Grant (in the chair), Marin O’Kane, Billy Gregory, Keith Mellalieu, Shelley Urmston, Louise Smail, Chris Smail and the sec Brian Minor

APOLOGIES:- Received from Ken Andrews

CHAIRMANS REMARKS:-  Bob welcomed everyone to the meeting and opened by reading the definition of the work of the committee in the County handbook.

125 BROCHURE:- This was intended to have been ready early on last season, but due to a combination of factors has not been completed even though now most items are in.  

SU suggested that the advertisers be offered similar space in the new season’s programme and that much of the brochure could be amalgamated with the new programme.  The advertisers will certainly not pay twice if we go ahead with the brochure.  BG said costs at present are approx £3500 with the printing cost, and it is extremely unlikely that any extra revenue will now accrue.  The cost of artwork to date is approximately £750/£1,000.  The Secretary was asked to check with Maurice Parker if there was any financial obligation and obtain the addresses of contributors Messrs Braithwaite and Storey.   

AGREED If there is no liability the brochure will not be printed and much of the copy incorporated in the 2007/08 programme and that SU will contact the advertisers.

2007/08 PROGRAMME:-  The make up, possible advertisers and distribution were discussed.  BG queried the collection of money from programme sales.  At present there seems to be no official system in place.  SU and KM will set up an ‘envelope’ system to be followed by every match organiser and a proforma will be put in the box of programmes.  SU also mentioned the new system set up by Collins & Darwell for each match organiser to directly enter the team details and email them back to the printers

WEBSITE:- BG spoke of difficulty in accessing the county site from the RFU one, KM showed a list of the current number of ‘hits’ on the County site proving that it is findable!  This list also showed the average length of time spent by each person accessing the site.  He mentioned the way the club database is far behind reality, but felt this was the fault of the individual clubs who did not send returns in and therefore the assumption was made that there was no change in officers.

CLUB LANCASHIRE:-  From a marketing point of view BG felt the composition of the committee was wrong in that there was no marketing person on the membership list.  

He tried to define Club Lancashire as a group of people who want to enable men and women,  boys and girls to play Rugby at County level.

Various suggestions made as to how to create this club feeling.   Car and brief case stickers, wrist bands, lapel badges were some of the items mentioned.  General feeling was that the current Lancashire Rose looks tired and windblown and that a new logo is needed.  Suggestion from MOK that Schools be invited to enter new designs, then we can see what appeals to the younger end of the County.  BG and MK talked about a county marquee to go to every event held in the County.

Agreed that a list of actions to be taken by all festival and County match organisers should be set up.  Initial list to be drawn up by LS

BUDGET:-  BG  said we needed a budget for the events and even though items need individual costing it was decided that a figure of £5000 would cover most eventualities.

SPONSORS:-  Brochure needs rewriting and modernising, SU will produce ideas.

NEXT MEETING:-  To be held at the same venue on September 4th.  

The meeting closed at 9.45pm.  

