[ABBREVIATED FOR PUBLICATION]

Lancashire County RFU Finance & Funding Committee

at Preston Grasshoppers RFC - Tuesday, 22nd July 2009

Attending: Peter Barrow (Assistant Treasurer: 17-18s Committee & Treasurer: Youth Trust Fund), Robert Grant: Former Hon. Treasurer), Keith Mellalieu (Hon. Treasurer), Chris Smail (Treasurer: 7-16 Committee), Keith Thompson (Treasurer: County Schools Union) 

Apologies: Bill Chappell (Chairman), Mel Whittle (Former Hon Treasurer)

Attending: David Poppitt (Item 1 Only)

In the absence of BC, RG took the chair welcomed David Poppitt (DP), a fund-raising specialist with a strong pedigree in health charity and educational organisations, who has previously been commissioned to write a report on Fundraising Strategy for Lancashire County RFU.  

1) Fundraising

DP explained the central core of his strategy, to build the County profile, using existing database information to draw together former players, encourage those contacts to build and widen the Lancashire network, to develop a strengthened and more focused relationship with member clubs, and to introduce a series of events and initiatives.   

If appointed, DP would produce a ‘business plan’ by the end of September and, whilst processing some initial Trust applications in the early months, he would plan to identify an infra-structure, using County volunteers to assist with access to the database and other tasks.  

Part of the plan would be to build partnerships with clubs and others, building up their own benefits through bar profits etc., even to incentivise their volunteers to assist in certain circumstances, but the ultimate goal is to raise finance for use by Lancashire and its partners, Lancashire itself and then Lancashire clubs by way of grant-aid distribution for specific, youth development related projects.  

After what RG described as a very positive meeting, it was agreed that the proposal would be placed before the next Board Meeting on Monday 24th August.  He thanked DP for his attendance, who left the meeting.  

2) RFU Meeting at Huddersfield

RG reported on a meeting called by the RFU, to which CS and PB also travelled.  The meeting was addressed by Karina Fleck, the RFU’s in-house legal advisor.  

In essence, the meeting was one of a series of geographically spread seminars directed at clubs and CBs, and selling the principle of incorporpation for clubs, and for CBs.  The Industrial & Provident Societies structure under the Financial Services Authority has fallen out of favour; a company, limited by guarantee, formed under the Companies Act is now preferred.  

Optimising the revenue of a club (or CB) can be best achieved by the use of a charitable trust, which Lancashire already has in place.  

3) Budgets

The overall process was discussed, budgets to be submitted to the RFU in October.  The following was agreed, to be submitted to the Treasurer (preferably in Excel format) by Monday 10th August.  The full budget will be presented to the Management Board on Monday, 24th August.  

Senior XV


Keith Mellalieu 
(& Robert Grant)

Womens Rugby

Tom Fitzgerald 
(& Steff Wilson)

Under 20s


Mel Whittle

(& Tom Fitzgerald)

Under 17s & 18s

Peter Barrow 

(& Howard Hughes)

Under 7s to 16s

Chris Smail 

(& Steve Wood)

Senior Cup


Bill Lowe 

(& Brian Minor)

Colts Cups


Peter Barrow 

(& Jon Kitchen)

Schools Competitions

Keith Thompson 
(& Paul Fernside)

Mini & Junior Comps

Chris Smail 

(& Keith Mellalieu)

The first named person is to retain the task of authorising expenditure prior to it being added to the system for payment.  

4) Any Other Business:

Limited Company

A brief report was given on various aspects of the new company, including the issues arising from the standing order payments for County membership.  

The company is on the register, but the Certificate of Incorpoartion has not yet been received.  Once received, the new banking arrangements can be confirmed.  

Clubs would receive an invoice for their 2009/10 membership shortly, requesting payment to the new bank account.  Switching from old to new may take some time.   

Next Meeting

The date of the next meeting(s) was not discussed, but the following dates are proposed, subject to the club having one of the two meeting rooms available.  

Tuesday, 20th October 2009 
at Preston Grasshoppers 
(6.30pm)

Tuesday, 19th January 2010

at Preston Grasshoppers 
(6.30pm)

Tuesday, 20th April 


at Preston Grasshoppers 
(6.30pm)

Tuesday, 20th July


at Preston Grasshoppers 
(6.30pm)







