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MINUTES of the meeting held at Barkers’ Butt RFC on Sunday 29th March 2008.

Counties represented:     
	Jonathan Dance
	Berkshire

	David McAteer
	Berkshire

	Peter Kyte
	Buckinghamshire

	Peter Trunkfield
	Buckinghamshire

	Mark Cohen
	Cheshire

	Peter Rhodes
	Cheshire

	John Taylor
	Cheshire

	Ron Roberts
	Devon

	Gordon Roulinson
	Derbyshire

	Howard Cross
	Essex

	Barrie Lewis
	Gloucestershire

	Keith Plain
	Gloucestershire

	Jed Stone
	Hampshire

	Peter Baines
	Hertfordshire

	Ken Jones
	Lancashire

	Ernie Neely (Hon. Treasurer)
	Lancashire

	Maurice Parker (Chairman)
	Lancashire 

	David Murphy
	Lincolnshire

	Brian East (Minutes)
	Middlesex

	Alan Shaw
	Notts, Lincs & Derby

	Sir Hal Miller
	N.C.A.

	John Bee
	Notts, Lincs & Derby

	Alan Shaw 
	Notts, Lincs & Derby

	Colin Baldwin
	Oxfordshire

	Martyn Thomas
	R.F.U

	Andy Campbell
	Staffordshire

	Barry Tilston
	Staffordshire

	Frank Edmonds
	Sussex

	Jim Bambrick (Hon. Secretary)
	Warwickshire


In attendance:
The Chairman, Maurice Parker, welcomed members to the meeting. 
1.
APOLOGIES were received from:
	John Brine
	Buckinghamshire

	Mike Wild
	Buckinghamshire

	Alan Mitchell
	Cornwall

	Chris McLaughlan
	Durham

	Roger Pierson
	Eastern Counties

	John Sargeant
	Hertfordshire

	Malcolm Ross
	Leicestershire

	Brenda Hobday
	Middlesex

	Mal Malik
	N.C.A.

	Chris Davy  
	Northumberland

	Francis Baron
	R.F.U.

	Richard  Fisher
	Somerset

	Andy Shorney
	Somerset

	Des Chalmers
	Somerset

	Martin Rennard
	Staffordshire

	Roger Edmondson
	Sussex


2.
MINUTES of meeting held on 7th December 2008 were approved. 
3.
MATTERS ARISING 

             9.
Peter Kyte (Bucks) reported that no progress had been made in the matter of covenants on the change of use of playing fields.   
4.
TREASURER’S REPORT (reported by Ernie Neely)
4.1
Ernie reported that the bank balance stood at £1688.67 and only one county’s subscription was outstanding.

5.
CONSTITUTIONAL REVIEW TASK GROUP REPORT led by Jonathan Dance
5.1
The report had been circulated to all CBS and clubs and comments had been requested. It was stressed that the recommendations in the report were not necessarily unanimously supported by the Task Group. The controversial topics in the report were:

· Who is a member of the RFU?

· How to define CBs and what was the optimum size

· What are the powers of the RFU Council

· How are NCA going to be represented on Council?

· How is the Chairman of the Management Board to be elected

· Changes to the Nominations and Appointments Committee
Questions were then invited from the floor

5.2
The Chairman expressed his view about the apparent Southern monopoly on the Management Board. While in no way questioning the sincerity or integrity of the current incumbents, the point is whether the members of the Management Board had a total understanding and comprehension of the circumstances peculiar to those, for instance, in the North where the RFU competes with more that half of the soccer premiership clubs and a large majority of both RFL’s Super League and BARLA. Jonathan Dance responded by saying there was no particular plan – it was just circumstances. The Board had had a significant majority of Northern representatives a few years ago.

5.3
Ron Roberts (Devon) wanted the road-shows to be spread around the Country.

5.4
Barry Lewis (Gloucs) said that the election of the Chairman should remain as it is.

5.5
Peter Rhodes (Cheshire) asked if the RFU were going towards a PLC status. Jonathan Dance said that there were no firm recommendations in the report. He went to ask about whether the RFU Council representatives were to be mandated by their CBs. Jonathan Dance replied that this was a matter of policy for each CB.

5.6
Keith Plain (Gloucs) stated that as a RFU Council member he represented his clubs in Gloucestershire.

5.7
Jed Stone suggested that the proxy vote system at AGM could be improved by sending in the forms early.
5.8
Peter Kyte (Bucks) reported that Bucks, Oxon and Berks had held a joint meeting recently and all three counties had agreed that they wanted to stay as separate CBs. 
5.9
Peter Baines (Herts) commented that it was suggested in the report that the qualification for a club to become a Section 1 member of the RFU was reduced from 20 games per season down to 12. This met with general approval at the meeting. 
6.
RUGBY LANDSCAPE AND THE IMPACT OF THE RECESSION
6.1
The Chairman was concerned that, going forward with the worsening economic situation, some clubs may have withdrawals of sponsorship to contend with. He spoke about the concerns over the possible lack of provision of funding for long distance travel in the proposed revised league structure. This might have an impact on the sustainability of some clubs. Jonathan Dance said that the proposed structure in the Rugby Landscape has not altered i.e. not much has changed except that general funding has been removed but travel expenses had been introduced instead. Incidentally the travel expenses are a contribution towards the cost and it was not meant to cover the whole amount. Peter Baines commented that the funding package had not yet been approved by the RFU Council.
6.2
Martyn Thomas (RFU) said that the Rugby Landscape Survey indicated that time and travel expenses were not an issue to clubs although he would ensure that clubs should not be made bankrupt by incurring travel costs. Martyn also indicated that the RFU were going to effect significant budgetary costs in the coming year.
6.3
Sir Hal Miller (NCA) said that this matter had been debated by the NCA clubs and all clubs present at the debate were in agreement with the findings of the RFU Rugby Landscape survey. The point was raised that Nuneaton had been allowed postponement of their National 3N fixture with Fylde on the strength of having ONE player in the England Counties squad. This resulted in the fixture being played on the same day as the Warwicks v Lancs County Championship game. 
6.4
Frank Edmunds (Sussex) reported that the junior clubs in his CB manage their own affairs with travel expenses and some clubs had opted to play their rugby in the geographically nearer neighbouring CB to reduce travel time and costs.

6.5
It was pointed out that the hitherto sacrosanct month of May for the County Championship competition – recognised historically by both FDR and NCA – would appear to have been ignored by Rugby Landscape for the 2009/2010 season. Current proposals, if implemented, would completely undermine the County Championship. The question was asked if the Rugby Landscape group had ever approached the Competitions Committee on this matter!

7.
RFU STRUCTURE AND THE IMPACT OF THE RECESSION.
7.1
The Chairman said that his views were that it had been reported that there was a significant reduction in the purchase of corporate hospitality (37%) perhaps it was time to consider drastic economies at the top of the game and a reduction in the reported headcount of over 400.

7.2
Peter Baines (Herts) stated that the RFU Finance Committee is looking at the budgets for 2009-2010 and that there will be changes based on the fact that the forecast income was £10M down in the coming year.

7.3
Martyn Thomas said that ticket sales are holding up although the possible reduction in spending would result in a smaller number of initiatives from the centre. There was a meeting of the RFU Management Board on 15th April 2009 to discuss the budgets.


He spoke about the request from the Irish RFU for a special match at Lansdowne Road in November 2010 to celebrate the re-opening of the new stadium. There is some fixture congestion at this time and this match would need the agreement of PRL for player release before the RFU could agree to the fixture. It was hoped that this could be resolved.   


He also emphasised that the new funding arrangements for the National Division 1 (to be known as the Championship) had benefitted from the revised television contacts and sponsorship.
7.4
Colin Baldwin (Oxon) asked about the possibility of 2nd team leagues. Jonathan Dance replied that the funding for such leagues was uncertain at the moment. 

7.5
Peter Rhodes (Cheshire) asked about the RFU bid for the 2015 RWV. Martyn Thomas stated that the iRB required an £80M guarantee. The only source of income to the hosts is ticket sales and therefore the number and size of the stadia to be used is a concern. The bid has to be in by mid May 2009. Martyn emphasised that the RFU would not put at risk the strength of the Union in making a bid.
8.
ACADEMIES AND SCHOOLS OF RUGBY led by Barrie Lewis and Ron Roberts

8.1
Barrie Lewis (Gloucs) asked whether the Academies were of value to the RFU or were they just bolstering the Professional clubs? He had received reports of young players coming out of education to join Academies whereas the old way of developing players used to work and kept volunteers in clubs. Brian East (Middlesex) said that each Academy had a Liaison Group that included representatives from the CBs involved and was chaired by an RFU Council Member. Concern was expressed over the reluctance of some Premiership Academies to release players to level 2 or level 3 clubs and when such releases were made, they were “charged out” at considerably cost. Many Premiership Academies had developed an unfortunate habit of withdrawing young players from County Under 20s teams on the eve or even the morning of a game. 
8.2
Ron Roberts (Devon) stated that the Schools of Rugby (SoR) were set up to replace the EPDGs. With the change of rules Academies now oversee the SoR and there were concerns about compensation for clubs that develop players that then join the SoR and go into the Academies. He also expressed the view that the Academies are not producing players that will play for England.

9.
CONSTITUENT BODY CONFERENCE led by Colin Baldwin
9.1
Colin Baldwin (Oxon) said that he had attended the CB Conference in October 2008 and was on the Steering Committee. The Conference had agreed that the topics to be discussed at the subsequent Implementation meetings were Communications, Competitions, RugbyFirst and Valuing the Volunteer. He had recently attended his local Regional Implementation conference (run by the RFU Staff) and two topics were covered = funding & facilities and Volunteer Coordinators (including CVCs and CRefCs). It would seem that the RFU Professional staff are implementing their own agenda and therefore there is no point in holding a CB conference – it would save money since it apparently serves no purpose. Members at the meeting generally agreed with this point of view.
9.2
Colin also reported that the Wash-up meeting that would normally follow the CB Conference had still no been held even though 6 months had elapsed. It was agreed by members that Colin Baldwin and Jed Stone would raise this important issues with Andrew Scoular.

ACTION= COLIN BALDWIN & JED STONE

10.
COUNTY CHAMPIONSHIP and U20s led by Jed Stone
10.1
Jed Stone (Hants) reported that he had attended two meetings of the County Championship Review Group although no minutes have yet been circulated. Everything discussed and agreed at the first meeting was conveyed in the letter to all the Counties asking them to complete the questionnaire. That from the second meeting was condensed into the submission to the RFU Competitions Committee - which Council colleagues stated have accepted the proposals. Jed  now expects to see (hopefully a draft first) of yet another letter from Rob Briers to the Counties asking them to decide what they intend to do next season - i.e. do they wish to enter the Open Level; the Level restricted to players from clubs at League Level 5 & below; or not enter at all. Once replies are back (on or before 31 May) the CCRG plan to l meet again to decide the format, draw etc - which of course depends on how many enter each Level. It is not going to fulfil the expectations of all Counties - it's the quart into the pint pot syndrome again.  More than 8 entries at Level One will mean there will be counties with no chance of achieving a Final in the same season.  Unless someone is able to produce a format that guarantees 3 matches each in a four week window.

Peter Baines (Herts) stated that the it was likely that the funding of the County Championship would suffer in the forthcoming round of budgetary decisions although priorities have not yet been agreed. After a brief discussion the meeting agreed that they preferred any available funding to go to the Senior and Junior vase competitions rather than any play-offs at League Levels 5 & 6.Keith Plain mentioned that some of the finals of the RFU Competition Finals may take place in May next year, thereby clashing with any County Championship dates. 
10.2
Jed Stone reported that nothing had changed regarding the Under 20s competition. Opinions expressed at the meeting were that this competition needs leadership and taking forward. General discontent about this whole competition was expressed at the meeting. 

11.
VULNERABILTY OF SMALL CLUBS WITHIN SPORTS COMPLEXES
11.1
Peter Rhodes (Cheshire) reported that some clubs in Cheshire who were part of a Sports Association had been told that the RFU cannot provide Public Liability Insurance in such cases. Jonathan Dance asked for details of the cases and he would pursue it. 
 12. .
DATE OF NEXT MEETING.

12.1
It was agreed that the next meeting will be held on Sunday 28th June 2009. 
The meeting closed at 1:55 p.m. with a vote of thanks to the chair. 
(B.E.East April 2009)
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