
Lancashire County RFU Coaching Sub-Committee

Steering Group

Minutes of the Meeting held 19th September 2009 

Present: M. Nelson (Chairman), T. Fitzgerald (Secretary), I Thompson (Coaching Development Officer)

1. Opening Remarks

The Chairman opened the meeting and said that he had called this group together to form a steering group. He tasked the Steering Group to plan the next move in implementing the Coaching Committee’s Terms of Reference which had been agreed at the meeting of the Coaching Committee at Sedgley Park RUFC on 7th September 2009.  At the Sedgley Park meeting, the Coaching Committee had identified a need to give priority to coach education outside of the National Accreditation Courses and to emphasise the need for coaches to concentrate on developing core skills in young players. 

2. Steering Group Decisions

During a prolonged discussion, the Steering Group agreed to:

· Produce a County protocol for coaches to use as a guide

· Issue the protocol through Club Coach Co-coordinators

· Publish the protocol on the website

· Hold a Core Skills Development Day for Coaches and Club Coaching Co-coordinators

· Involve Community Rugby Coaches in core skill development activities

Two local club coaching/player development plans were considered. The National Continuum and variations practiced in France and other countries were debated.  Available coach education material was discussed and I. Thompson informed the meeting of plans by the RFU to make reference material available on the Rugby 1st Website.

3. The Chairman proposed that:

· The required  protocol be based on the Continuum and that it should advise coaches on the  skills that should be coached at the following age groups: 9 years, 10 to 11 years, 13 to 14years, 17 years, 19 years, women and girls

· The required protocol should be prepared by I. Thompson based on one of the club development plans. Action: IT
· The protocol should be circulated for comment to a group of coaches identified by the Steering as having expert knowledge in those age groups. Action: IT
· Following receipt of comment, the protocol and other appropriate coaching issues should be debated at a full day conference style meeting of local and other invited experts.  The proposed date of the meeting was Wednesday 21st October. Action: TF

· The protocol should then be circulated to the members of the Coaching Committee and approved for release prior to the next meeting of the Coaching Committee. Action: TF
· The Core Skills Development Day should be further considered, presenters identified and a programme agreed. Action : IT, TF
4.  Club Development Model – Coaching

I. Thompson briefed the Chairman on the computer model that he had developed that allowed clubs to review their coach development and education needs. The Chairman asked I. Thompson to consider ways of making this model widely available and to develop methods of encouraging clubs to use it. The Chairman intended to utilize the model and review the needs of his own club. Action: IT

5. Coaching Committee Meeting

The Steering Group then considered the Agenda for the next Coaching Committee Meeting. The Chairman changed the date of the meeting from Friday 18th December to Monday 14th of December at 7pm at Leigh RUFC.  This meeting would review progress on the above protocol, consider further action required on coach education and plan the proposed LCRFU Coaching Conference. The Agenda for,  and the amended date of, the Coaching Committee meeting to be circulated by the Secretary in due course.  Action: TF

5. Date and Time of Next Meeting.

To be confirmed

There being no further business, this brought the meeting to a close. 

Signed:




(Chairman)



Date:
1

