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NORTHUMBERLAND RUGBY UNION 
Hon. Sec. Chris Davy, 20 Renaissance Point, North Shields, NE30 1LA

Telephone 
0191 2581117 [h]  07742 054040 [m]  Email: cdavy@hotmail.co.uk



Preamble

Following various discussions below is a paper presented by Northumberland Rugby Union to be discussed by the RFU North Forum.  This follows the RFU CB 2008 Conference on People & Places and is due to the difficulties Northumberland may have in sustaining itself by acquiring suitable volunteers to fulfil CB rolls now and in the future.  Northumberland wish to learn from the other North CB’s if they have similar difficulties and if they have how they intend to solve them.

CB Sustainability and Succession

The RFU Strategic Plan states that the CB is the only layer between the RFU and Club.

There are therefore 4 layers:

· IRB

· RFU

· CB

· Club

Finding & developing volunteers to fill the CB positions is therefore essential.  This has to be put in association with other developments:

· World & UK society e.g. ISA

· Sport e.g. Olympic Games 2012

· Rugby Union and the expansion of salaried RFU personnel and their role[s]

· CB’s / NRU as an employer

To attract volunteers there should be a transparent policy which is written and understood.  The Northumberland constitution [this may need reviewing as we move to Incorporation / Limited by Guarantee], standing orders and terms of reference have been recently updated in Northumberland and need to be further considered.  Particularly:

· Roles of elected officers

· Terms of Reference – job description[s] of salaried RFU employers

· Package for Volunteers

I think the RFU Council receive:

· Tie [blazer and badge, coat ++?]

· Travel [38p per mile] and accommodation to meetings and Internationals

· 2 free match tickets including lunch & dinner for home internationals [away?]

NRU officials on NRU business receive?  The Hon Secretary claims and receives:

· Mileage at 30p for meetings outside Tyne & Wear/Northumberland,

· Printer ink [paper from CB office]

· Postage

· 50% of telephone and broadband

These are claimed retrospectively.

There is an immediate problem in Northumberland with a vacancy for the Chair of Executive, the Hon Treasurer resigning at the end of this season and the Hon Secretary resigning at the end of the 2010/11 season.

NB we have agreed to pay coaches 30p per mile and give appropriate kit, also the management of representative teams have kit.  We pay Sally [a secretary] for attendance at SoR sessions [in reality this saves £ due to Sally replacing the medical need for a physio].  This needs considering and a package presenting if the Exec consider appropriate.

A futuristic proposal may be needed!

Northumberland cannot afford to pay a salary to every ‘volunteer’ but we need a person to coordinate and develop all the roles of rugby in our CB

I propose we establish a Board of Directors [similar to school governors] with a Chairperson very similar to our present Executive.  ALL volunteers as per now

This Board appoint an Executive Director – Secretary [not Honorary] {similar to a golf club}.  The appointed person to have direct control of staff and salaries within agreed budget[s], office accommodation at Druid, preparation of accounts for audit, administration of Northumberland.

Cost circa?   Above from RFU.com/community job descriptions:

RDO Job Description – from Nature and scope of job

“To be the single point of delivery for Community rugby programmes & initiatives with the Game.  To be the focus for all queries from CB’s, clubs, schools and FE/HE establishments and to be the disseminator of contact point information to them.  To manage the CRC resource in line with directions given by the Community Rugby Director and/or relevant RRDM.  To work closely with the CB, CBRDP and other bodies.  To liaise with the Head of Coach Development and other departmental managers as appropriate.  To implement the agreed plans and programmes as drawn up by Development Managers for each of the areas of Club Development, Schools Development and FE/HE Development.”

CB Secretary/Executive Director

· Principal administrative officer of the Union and the main link between Union and its clubs, the RFU and all outside agencies

· Co-ordinates the Unions activities

CB Treasurer

· Prepares and sets budgets and controls the costs of the Union

· Agrees budgets with budget holders

· Maintains proper records and accounts and administers the financial affaires of the Union

· Proper income and expenditure accounts and cash flow forecasts

· Provide the RFU with any financial information of the Union it may require.

CB Chair of Management/Exec Committee

· Chairs Management Committee meetings [Exec in NRU’s case]

· Ensures that under his chairmanship the management committee efficiently directs and coordinates the business of the Union

· Coordinates the work of all committees, sub committees and task groups and ensures they meet regularly

· Ensures that persons who have the right skills for the job are recruited to fill any vacant posts and that they are filled as quickly as possible

· Ensures the Union’s long term strategic plan is regularly reviewed and updated

· Have an executive role, plans ahead and delegates.

I personally consider there is a need to clarify and define who is responsible for what and who is accountable to whom.  This includes the secretarial [administrative] staff in the County Office at Druid Park.

As I await this, my thoughts are should the futuristic appointment not include the job description of the RDO who would be appointed by the CB and responsible to them!!!

Chris Davy

