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MINUTES of the meeting held at Barkers’ Butt RFC on Sunday 7th December 2008.

Counties represented:     

	Peter Kyte
	Buckinghamshire

	Peter Trunkfield
	Buckinghamshire

	Mike Wild
	Buckinghamshire

	Mark Cohen
	Cheshire

	Peter Rhodes
	Cheshire

	Alan Mitchell
	Cornwall

	Ron Roberts
	Devon

	Roger Pierson
	Eastern Counties

	Howard Cross
	Essex

	Barrie Lewis
	Gloucestershire

	Keith Plain
	Gloucestershire

	Jed Stone
	Hampshire

	Peter Baines
	Hertfordshire

	Ken Jones
	Lancashire

	Ernie Neely (Hon. Treasurer)
	Lancashire

	Maurice Parker (Chairman)
	Lancashire 

	Malcolm Ross
	Leicestershire

	David Murphy
	Lincolnshire

	Brian East (Minutes)
	Middlesex

	Ivor Montlake
	Middlesex

	Mal Malik
	N.C.A.

	Sir Hal Miller
	N.C.A.

	John Bee
	Notts, Lincs & Derby

	Alan Shaw

Colin Baldwin 
	Notts, Lincs & Derby

Oxfordshire

	Andy Shorney
	Somerset

	Des Chalmers
	Somerset

	Andy Campbell
	Staffordshire

	Martin Rennard
	Staffordshire

	Barry Tilston
	Staffordshire

	Frank Edmonds
	Sussex

	Roger Edmondson

Graham Thompson
	Sussex

Sussex

	Jim Bambrick (Hon. Secretary)
	Warwickshire


In attendance:

Francis Baron, Chief Executive, RFU 

Andrew Scoular, RFU Director of Community Rugby
The Chairman, Maurice Parker, welcomed members to the meeting and extended a welcome to Francis Baron, Peter Trunkfield and Sir Hal Miller. 

1.
APOLOGIES were received from:

	Jonathan Dance
	Berkshire

	David McAteer
	Berkshire

	John Brine
	Buckinghamshire

	John Taylor
	Cheshire

	Gordon Roulinson
	Derbyshire

	Chris McLaughlan
	Durham

	John Sargeant
	Hertfordshire

	Brenda Hobday
	Middlesex

	Chris Davy  
	Northumberland

	Martyn Thomas
	RFU

	Richard  Fisher
	Somerset


2.
MINUTES of meeting held on 31st August 2008 were approved. 

3.
MATTERS ARISING 


There were no matters arising that were not covered by agenda items

4.
TREASURER’S REPORT (reported by Ernie Neely)

4.1
Ernie reported that the membership subscriptions for 2008-2009 for Durham, Staffordshire and Sussex were outstanding. The bank balance stood at £1465.88.

5.
CONSTITUENT BODY CONFERENCE 2008 

5.1
Jed Stone (Hampshire) (JS) gave a summary of the conference held in October 2008.


In April 2008 the subjects proposed at the ERCA meeting held in April 2008 were:

1. That RFU programmes are subjected to more consultation with Counties before instructions to implement are cascaded onto volunteers who are already overloaded.

2. That the future funding of Community Rugby Coaches (the major players in any recruitment or retention initiative and a training ground for future Rugby Development Officers) is consolidated, centralised and guaranteed for a meaningful period

3. That a simple method of measuring the return on the huge investment our clubs are making in youth rugby be established. Are we providing the stars of the future or are we providing a child minding service every Sunday?

4. That the RFU introduce meaningful methods of rewarding County and Referee Society administrators so that we may encourage younger people and create a succession plan for ourselves. Decent seats at International matches? Cheaper beer in the CB Bar? Stash?

5. That a league structure is provided that gives clubs more evenly matched league matches

6. RugbyFirst

The Conference addressed these six topics by setting two outcomes:


The first “To agree the best communication for the game”


The other “To set the priorities for Community Rugby for seasons 2009-2011”


Session One of the two Workshop Sessions available to each delegate was entitled “How do we communicate with the game?” This had a rigid and elementary questionnaire more suited to a group of GCSE schoolchildren. Which a number of those in the workshops might well have been; they certainly displayed a lack of experience of County Administration. This workshop involved four exercises in which delegates had little opportunity to properly discuss the basic problem of neither lack of consultation nor the effectiveness of the RFU communication procedures.


Delegates had a choice of three Workshops for Session Two. JS avoided those on Facilities and particularly that on Competitions & Leisure Rugby (what is the point of Mickey Mouse rugby on beaches?). The workshop on volunteer issues was again poorly structured and it had little bearing on the problems of volunteer reward.


The conference paperwork failed to provide a list of delegates and the names of the workshop facilitators– were there really 22 from the RFUW when each County was restricted to 3? 


Overall there was a lack of senior County administrators and far too many fill-ins were evident. 

5.2
Andrew Scoular responded to Jed Stone’s comments.

· All workshops were led by CB Volunteers

· Feedback from the 130 attendees is being produced

· There had been feedback from the workshops but more work was being done on it.

· RFUW had joined the main CB Conference since their conference had been cancelled.

· The market stall session had worked well.

· It was recognised that it was important to get the right people from the CBs

· Several examples of good practice on communications came out of the conference

· Some excellent ideas for the two year planning cycle were discussed

5.3
Other comments from members included a request to change the days since it was thought that starting on a Friday was not necessarily ideal and a request to hold the conference closer to the geographic centre of the country – travel to Twickenham was found to be difficult.

6.
MANAGEMENT BOARD STRUCTURE
6.1
Maurice Parker (Lancs. and Chairman) expressed serious concern about the southern bias on the RFU Management Board. The Council Representatives on the Management Board were two from Surrey, 1 from Middlesex, 1 from Herts, 1 from Cambridge University and 1 from Berkshire. With all due respect to the current incumbents and in no way doubting their credentials for the position there was concern about their first hand knowledge and understanding of the needs and requirements of the Midlands, North and South West Divisions as these all varied considerably in terms of geography, alternative sports such as premiership soccer, rugby league etc. The North hosts 11 premiership soccer clubs and the bulk of the professional rugby league clubs whereas there is no premiership soccer West of Reading but a huge chunk of geography!. The meeting was reminded that some time ago there was a bias in favour of the North with 3 Lancs and 1 Yorks Rep on the Management Board.   

6.2
Peter Baines (Herts) replied that there were 6 RFU Council members elected onto the board and that this point would be made to the RFU Council.

6.3
Francis Baron stated that the election of these 6 representatives was a democratic process and took place every year. The Constitutional Review Task Group is looking at all aspects of the Constitution and their final report has not yet been published. There will not be any change unless that game wants it. He stated that the CB Council members on the board head up the various RFU Standing Committees and that these committees have other RFU Council members on them. 

6.4
Sir Hal Miller (NCA) said that the RFU Nominations Standing Committee had due processes which assess the possible candidates for positions.

6.5
Jim Bambrick (Warks.) said that some members of the RFU staff had a lack of knowledge of the game. Francis Baron rebutted this and said that there was a strong emphasis when recruiting that candidates had rugby knowledge. He asked that any complaints should be sent directly to him.

7.
INTERNATIONAL TICKET ALLOCATION
7.1 
Francis Baron gave an explanation of the revised points systems for the allocation of International Tickets to be effected from the start of 2009/2010 season (see Attachment A). This system was agreed at the last RFU Council meeting held on 14th November 2008. The new system has been designed to incentivise clubs to run adult teams with a cap on the weighting previously given to mini and youth sections. The previous membership definition was thought to be too difficult to define. This policy will be reviewed after one year and thereafter there will be a full review every two years. The price range offered to clubs is based on the ratio basis. There is now total transparency on the allocation process in future and the will be an estimate produced of the number of tickets available to clubs per 100 points. The information will be taken from the information held on RugbyFirst and will be verified by the RDOs in January 2009. 

7.2
The reason that clubs are requested to send in a prompt response when their ticket allocation is produced is in order that the RFU Ticket Office need to know how many tickets are not wanted and can then be sold to the public and possibly allocated to other clubs. The ticket office needs to be able to sell the spare tickets at short notice.

7.3
The problems with allocations for Sub-regions within a CB (e.g. Notts, Lincs and Derby) is being addressed

7.4
The RFU Council has not agreed that discounted tickets can be made available for former England players.

7.5
The Constitutional Review Task Group is still looking at the membership conditions for Section 1 clubs and this is still open at present. 

7.6
The RFU is aware of the problem of grouping of tickets as singles and threes. These are not easily allocated within a club. 


7.7
The new system should be fairer to small clubs running two teams. Several comments were made from members present about the loss of sponsors in such clubs where the new ticket allocation system has reduced the number of tickets and thus the income from possible sponsors.    

8.
SCHOOLS OF RUGBY
8.1
Ron Roberts (Devon) spoke on the topic of Schools of Rugby. They were set up hastily in 2007/2008 season. There is a funding problem emphasised when the CB is geographically large. The one hour travelling restriction set in the instructions is impossible in a large County. Is it possible that CBs could be funded differently? Other issues include the compensation paid due for player development since once a player is in the SoR then a compensation claim cannot be made. 

8.2
Malcolm Ross (Leicestershire) commented that the Youth Structured Season(YSS) is still a problem and that the idea that one-size fits all is not working

8.3
Roger Pierson (Eastern Counties) commented that the Playing Development Sub-Committee had recently been changed and is no longer responsible for the YSS. The SoR will change at the start of next season and the timetable for 2009-2010 had been published. The coaching coordinators will be auditing the SoR. 
 

9.
THREATS TO PARKS PLAYING FIELDS 

9.1
Mike Wild (Bucks) stated that his CB had recently been alerted to the possibility of a change to a covenant on the land used by a club whereby development on the land and access could be changed; clubs may not be safe in the future if the covenant was changed. He stated that the RFU Legal Department were not able to help. Graham Thompson (Sussex) suggested that the local Playing Field Association should be approached to see if they could help. There had been a similar problem in Sussex and the Sussex Playing Field Association had been able to help.

10.
FDA/NCA – CONSEQUENCES OF RFU COUNCIL MEETING
10.1
Ernie Neely (Lancs.) spoke on behalf of the FDR clubs. He stated that the RFU Heads of Agreement document for Premier Rugby included in its final pages plans for a fully professional 12 club 2nd tier league. Following this entry criteria was published which made it extremely difficult for clubs to aspire to the new league. Promises were made relating to the Anglo-Welsh fixtures and play-offs to decide who would be promoted and relegated.


Extra monies for England Qualified Players and EQC, extra monies for facility improvements and compensation for the 3 clubs who would not, under normal circumstances, be relegated. 


The FDR Board were invited to Twickenham to discuss a new set of proposals for the new league but the goalposts were changed. The EQP and EQC monies together with FIF monies would come from the core funding and not an add-on at that time. At that time no Welsh fixtures had been arrange. PRL would not accept a play-off as a means of promotion and no Guinness Money was on the table. The proposals were naturally voted down by 12 votes to 4.


All this time Martyn Thomas threatened to send FDR back to Community Rugby with no funding.


The RFU Council have condoned the wishes of the RFU Management Board despite the economic state the country is in, despite the economic state of the Premier clubs, despite the fact that only 3 clubs in National 1 could come anywhere near meeting the entry criteria.


What of the 5 clubs to be relegated? Have the RFU Management Board thought of these? They will be cast asunder without funding, lose £200,000, lose the majority of their squads, sponsorship and gate receipts. 3 of these clubs will come from the North leaving the new Championship with 5 clubs in the South West, 6 in Yorkshire and the Midlands and 1 in London. This will be a massive hit to Rugby Union in the North of England who have recently lost clubs such as Wakefield and Orrell. 


Newcastle are in dire financial straits, Sale is up for sale. What is the future for Manchester and Waterloo?


The indecent haste of introducing such measures will be disastrous for Northern rugby but South of the Wash to Worcester who cares about rugby in the top half of the County?


The legacy of this change could be the demise of rugby union in the North of England.


He further noted that the success of BARLA particularly in schools, colleges and universities and this was not restricted to the North of England. 


(Post meeting the entry criteria for clubs in the new championship have been lowered)

10.2
Francis Baron replied that he fundamentally disagreed with Ernie’s comments. The issue had been debated for three years and the RFU is trying to make a robust structure at the top of the game. The negotiation with PRL to provide financial support has been achieved. The 12 club structure for the FDR structure had been agreed with PRL with £1M p.a. going to FDR. 


The RFU had not been able to come to any agreement with FDR in spite of meetings over 18 months and therefore the RFU Council took their decision democratically. The RFU have managed to negotiate significant increase in funding for the FDR clubs via the Sky TV agreement.


There will be a 2 year transition process for funding and the dual registration process for PRL Academy players. We must make Level 1 and Level 2 clubs work to develop the talented players.


The main focus of the money from the RFU to PRL is to develop England Qualified players and the geographic representative suggestion would mean there would have to be a franchise system which is an anathema to the clubs. 

10.3
Sir Hal Miller commented that NCA had not been able to agree  a united front with FDR. It was recognised that FDR would go fully professional but NCA is faced with a withdrawal of funding. They had accepted a reduction in promotion and are looking for recognition of a semi-professional game both financially and with representation. 48 players in NCA are England Academy players and NCA has a strong policy of reducing the number of non EQP players in the teams. 

10.4
Ron Roberts (Devon) said that the BARLA club at Exeter University had more members than the Rugby Union club. 

11
COUNTY CHAMPIONSHIP FUTURE
11.1
Alan  Mitchell (Cornwall) asked about the future of the County Championship. The effect of the Rugby Landscape project may change the shape of the Championship. The County Championship task Group has not been dissolved and could be reinstated to discuss this issue.

11.2
Peter Baines (Herts and Chairman of the RFU Governance Standing Committee) stated that a new group is to be set up when the RFU Competitions Sub-Committee meet in mid-December, A representative from ERCA will be invited to attend the new group.

11.3
Malcolm Ross (Leics.) expressed concern about how the Under 20 sides will run in future with the lack of release of suitable players from clubs. 

12.
DATE OF NEXT MEETING.

12.1
It was agreed that the next meeting will be held on 29th March 2009. This date was provisional and was subject to the availability of Martyn Thomas. 

The meeting closed at 1:55 p.m. with a vote of thanks to the chair. 

(B.E.East December 2008)

ERCA meeting 7th December 2008 – Attachment A

RFU International Ticket Policy Sub-Committee – Points system for allocation of International tickets (to be effected from start of 2009/2010 season)

1. All clubs will receive a base allocation of tickets (12 tickets for league level 3, 8 tickets for league level 4, 4 tickets for league level 5, 6 and 7 and 2 tickets for all other clubs as at 4th January 2009).

2. All male and female adult teams will be awarded 30 points. A team is defined as one which has in the season 2008/2009 played six qualifying games of rugby against teams from other Section 1 members of the RFU by Sunday 4th January 2009. Scheduled games cancelled by the opposition or by weather or by any other reason beyond the control of the team concerned will count as a game unless an alternative fixture is arranged. Teams that have not played six games by Sunday 4th January 2009 but which can show that they played 12 qualifying games as defined above in the season 2007/2008 will count as a team.

3. All male and female Under 19 and Under 18 teams will be awarded 25 points.  A team is defined as one which has in the season 2008/2009 played four qualifying games of rugby against teams from other Section 1 members of the RFU by Sunday 4th January 2009. Scheduled games cancelled by the opposition or by weather or by any other reason beyond the control of the team concerned will count as a game unless an alternative fixture is arranged. Teams that have not played four games by Sunday 4th January 2009 but which can show that they played 8 qualifying games as defined above in the season 2007/2008 will count as a team.

4. All male and female Under 17 and Under 16 teams will be awarded 20 points. A team is defined as one which has in the season 2008/2009 played four qualifying games of rugby against teams from other Section 1 members of the RFU by Sunday 4th January 2009. Scheduled games cancelled by the opposition or by weather or by any other reason beyond the control of the team concerned will count as a game unless an alternative fixture is arranged. Teams that have not played four games by Sunday 4th January 2009 but which can show that they played 8 qualifying games as defined above in the season 2007/2008 will count as a team.

5. All male and female Under 15, Under 14 and Under 13 teams will be awarded 10 points. A team is defined as one which has in the season 2008/2009 played four qualifying games of rugby against teams from other Section 1 members of the RFU by Sunday 4th January 2009. Scheduled games cancelled by the opposition or by weather or by any other reason beyond the control of the team concerned will count as a game unless an alternative fixture is arranged. Teams that have not played four games by Sunday 4th January 2009 but which can show that they played 8 qualifying games as defined above in the season 2007/2008 will count as a team.

6. All mini players registered to the club at midnight on Sunday 4th January 2009 will be awarded one quarter of a point to a maximum of 300 players or 75 points

7. A club will be awarded 3 points for each of the following Golden Roles recorded on RugbyFirst at midnight on Sunday 4th January 2009. – Honorary Secretary, Chairman, Hon. Treasurer, Fixture Secretary, International Ticket Contact, Discipline Officer, Welfare Officer, Coaching Coordinator and Volunteer Coordinator.

8. A club will be awarded 1 point for every referee recorded as being a member of their club on RugbyFirst who has achieved Entry Level One or higher.

9. A club will be awarded 1 point for every qualified first aider recorded as being a member of their club on RugbyFirst.

10. A club will be awarded points for every coach recorded as being a member of their club on RugbyFirst. The points will be awarded one point for Level One, two points for Level Two, 4 points for Level Three and eight points for Levels Four and Five.
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