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A MESSAGE FROM THE PRESIDENT

Clubs and Members of the Lancashire County Rugby Football Union will be aware of the advice currently being offered by the Rugby Football Union to all Clubs and Constituent Bodies or County Unions to carefully consider their legal status; the continuing risk of operating as an unincorporated organisation with all the consequent dangers of unlimited liability, and the range of circumstances that might arise either within a club or in County rugby with serious financial implications.  

Without rugby’s volunteer administrators, the English game as we know it would not exist.  Whilst recognising this strong foundation, the RFU does not want those very same people to run the risk of suffering a personal disaster and losing their livelihoods because of their commitment on behalf of the game to the rugby community.  

The RFU’s strong recommendation is that all Clubs and Constituent Bodies should be incorporated.  The decision to incorporate ‘Lancashire’ was taken at the 2008 annual general meeting, and further discussions have taken place at the General Committee meetings throughout 2008 and 2009.  

The Executive Committee formed a Governance sub-committee to examine the options and that sub-committee took legal advice.  As a result, it recommended to the Executive Committee to incorporate the County Union as a Company, Limited by Guarantee.  Again, in conjunction with legal advice, a Memorandum and Articles of Association has been drawn up, converting a structure that has evolved over almost 130 years into an appropriate legal form.   These are in this document.  

The importance of the Club and other representatives at County meetings has been recognised, attending as ‘Voting Members’ on behalf of their Clubs, as has the day-to-day management of the Executive Committee, now to be known as the Board.  Allied to that, the Governance sub-committee has reproduced the Rules and Regulations, and updated the existing document to remove aspects now covered by the Articles, to reflect both custom and practice and also to include recommendations from the RFU as to the duties of Constituent Bodies’ committees.  

The Governance sub-committee will continue to review matters, should any changes or improvements be considered necessary.  In the meantime, I urge you to support the Executive Committee in its wish to incorporate the County Union at the forthcoming annual general meeting.    

Ken Andrews

Lancashire County RFU - President 2008/09

