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MINUTES of the meeting held at Barkers’ Butt RFC on Sunday 28 June 2009.

Counties represented:     

	Peter Kyte
	Buckinghamshire

	Brian Clark
	Buckinghamshire

	Mark Cohen
	Cheshire

	John Taylor
	Cheshire

	Ron Roberts
	Devon

	Gordon Roulinson
	Derbyshire

	Howard Cross
	Essex

	Barrie Lewis
	Gloucestershire

	Keith Plain
	Gloucestershire

	Jed Stone
	Hampshire

	John Sargeant
	Hertfordshire

	Ken Jones
	Lancashire

	Maurice Parker (Chairman)
	Lancashire 

	Colin Baldwin
	Oxfordshire

	Andy Shorney
	Somerset

	Des Chalmers
	Somerset

	Martin Rennard
	Staffordshire

	Jim Bambrick (Hon. Secretary)
	Warwickshire


The Chairman, Maurice Parker, welcomed members to the meeting. 

1
APOLOGIES were received from:

	Jonathan Dance
	Berkshire

	David McAteer

Peter Trunkfield
	Berkshire

Buckinghamshire

	Peter Rhodes

 Alan Mitchell
	Cheshire

Cornwall

	 Chris McLaughlan
	Durham

	 Peter Baines
	Hertfordshire

	 Ernie Neely (Honorary Treasurer)
	Lancashire

	 David Murphy
	Lincolnshire

	 Brian East (Minutes Secretary)
	Middlesex

	 Alan Shaw
	Notts., Lincs. and Derbyshire

	 Roger Edmondson
	Sussex

	 Frank Edmunds
	Sussex

	 And from
	

	 Martyn Thomas
	RFU

	 Sir Hal Miller
	NCA

	 Norman Robertson
	NCA

	Brenda Hobday`
	Middlesex


1.1
Before proceeding to the Agenda the Chairman explained that Brian East the Minutes Secretary had returned to his home the previous evening to find it flooded following heavy rain; the meeting extended their sympathies to Brian and Sue and acknowledged that Jed Stone would stand in for him.  The Chairman than explained that Ernie Neely the Honorary Treasurer was at the NCA AGM and perhaps it would be advisable if in future our AGM was fixed to avoid conflicts of interest.  This led to a lengthy discussion, which ended when a proposal that the Steering Committee should consider and report back was agreed.

1.2
The Chairman then invited Keith Plain, as the only Council member present, to explain the position of the Report of the Constitutional Review Task Group following the last RFU Council meeting.  Keith advised that the decision to file the report taken at the April Council Meeting had been rescinded by the June Council meeting and that it would be now be debated by Council at a later date.  Keith also confirmed that Council had approved the change of name from Community Rugby Committee to Community Rugby Board.

1.3 The Chairman advised that Leicestershire had withdrawn their membership.  He reminded everyone of the need for all members to promote the value of membership to neighbouring counties and to underline the value that ERCA can add to the big picture.

1.4 A further lengthy discussion then followed during which among the views aired were:

1.4.1
Concern that recent meetings had spent too much time listening to comment on non-County rugby business which had left insufficient time for County matters to be properly discussed.

1.4.2
Concern that Council Representatives cannot always be expected to accurately voice the views of their Clubs and County when there is frequently insufficient time between the issue of Council Meetings’ Agenda and the actual meetings for views to be gathered.

1.4.3 Whether Regional Boards would benefit Counties or would they weaken the voice of Representatives on Council.

1.4.4 The need for ERCA to voice the views of the Counties.

2 
MINUTES of the 2008 AGM
The AGM had been recorded as part of the Minutes of the Meeting held on 29 June 2008 and, having been previously discussed, were formally agreed.  There were no Matters arising.

3
TREASURER’S REPORT
3.1 On behalf of Ernie Neely, the Chairman tabled the Financial Statement which showed

Income


Expenditure
Subscriptions

780.00
Hon Secretary’s Expenses 08/09
  359.85

Bank Interest

  12.53
Hon Treasurer’s Expenses 08/08;08/09       45.00




Flowers


    30.00





Lunch at Coventry RFC

  312.92



______
Surplus for the Year

    44.76


792.53



  792.53

Balance brought forward




1447.43

Surplus





    44.76

Balance carried forward



£
1492.19

3.2 Proposed by Keith Plain and Seconded by Peter Kyte, the Statements were accepted.

3.3 No change to the Annual Subscription was proposed.

3.4 There was no charge for Lunch and the Meeting expressed its appreciation of the efforts of Mrs Jeanne Bambrick at each Meeting.

4
NOTES OF THE STEERING COMMITTEE MEETING MAY 2009
4.1
The Steering Committee had submitted with the Agenda a proposal to amend Rule 5 to read


The Officers of the Association shall be a Chairman, Honorary Secretary, Honorary Treasurer, a Minutes Secretary and the Immediate Past Chairman.  All Officers except the Immediate Past Chairman shall be elected annually at the Annual General Meeting.  Any Affiliated Member shall have the right to make nominations, with the written consent of the candidate, for election.  Such nominations must be sent in writing to reach the Honorary Secretary by 31st May.  The Steering Committee shall also have the right to make nominations for the election of Officers. 

4.2 
Proposed by Martin Rennard, and Seconded by Keith Plain, this amendment was changed to add only the following to existing Rule 5


Any Affiliated Member shall have the right to make nominations, with the written consent of the candidate, for election.  Such nominations must be sent in writing to reach the Honorary Secretary by 31st May.  The Steering Committee shall also have the right to make nominations for the election of Officers.

This was AGREED.

4.3 The Steering Committee had submitted with the Agenda a proposal to add to Rule 9


The Steering Committee also shall have the power to recommend to the Members worthy individuals for election in General Meeting to the position of Honorary Life Member.

Proposed by Colin Baldwin and Seconded by Ron Roberts this was AGREED.

4.4
It was accepted that the position of Minutes Secretary did not need to be that of an Officer and that this would be filled when required.

4.5
The Chairman Proposed, and Keith Plain seconded, that Jim Bambrick and Barrie Lewis be elected Honorary Life members.  This was AGREED.


4.6 Barrie Lewis then spoke to express his appreciation of the honour, which he gladly accepted, observing that there were others more worthy of the honour.

4.7
Jim Bambrick expressed his delight and spoke of his satisfaction that since its inception, ERCA had succeeded in making the views of the Counties count in a number of areas

4.7 As requested an updated version of the Rules would be issued with the Minutes.

4.8 It was further observed that there may be a few loopholes in the wording of some Rules which required examination by the Steering Committee

4.9 The Steering Group was then elected.  In addition to the Officers the following were proposed and seconded by appropriate members as the representatives of each of the four geographical areas formerly known as Divisions:

Northern Counties


Ken Jones, Lancashire

Midland Counties


stood over, to be confirmed at next Meeting

South-West Counties

Ron Roberts, Devon

South-East Counties

Jed Stone, Hampshire

5 ELECTION OF OFFICERS

5.1 Maurice Parker explained that he had now completed a three-year term as Chairman and wished to stand down.  He expressed his view that ERCA had made headway over those three years and that he had enjoyed his Chairmanship.  He thanked Jim Bambrick, Ernie Neely, Brian East and Jed Stone for their support and assistance.  He then Proposed that Colin Baldwin, Oxfordshire, be elected Chairman in his place.  This was Seconded by Ron Roberts.  No other nominations had been proposed.  Colin Baldwin was elected unanimously and then took the Chair.

5.2 Colin thanked Maurice for his term of office and stated that the points we needed to address would all be considered by the Steering Committee and debated at future meetings.

5.3 Colin then stated that both Jim Bambrick and Ernie Neely wished to continue and there were no other nominations for Honorary Secretary and Honorary Treasurer.  They were accordingly elected.

5.4 Peter Kyte, Buckinghamshire proposed a vote of thanks to all officers.

6 ANY OTHER BUSINESS

There was no other Business.

7 DATES OF FUTURE MEETINGS

Meetings in 2009/2010 would be held on


27 September; 6 December; 28 March and 4 July (which would be followed by the AGM).


8 
The AGM Agenda having been completed, the Chairman then opened the Meeting during which the following subjects were discussed.

9 County Championship

9.1 Lancashire were congratulated on winning the Bill Beaumont Cup.

9.2 As Jed Stone had not been able to attend the County Championship Review Group, Keith Plain was invited to brief the meeting on the current situation.

9.3 Keith explained that there had been 16 entries for the Bill Beaumont Cup, which would be an open competition with no restrictions on the level of league rugby which may be played by any participant.  This conveniently broke down into two tiers of 8 each having a North and a South pool of four.  The winners of Tier 1 North would play the Winners of Tier 2 South at Twickenham in the Final on 29 May 2010. 

9.4 The winners of Tier 2 North would play the winners on Tier 2 South in a final for the Bill Beaumont Plate; this match would not be at Twickenham but at a ground of one of the finalists.

9.5 There had been 11 entries for the County Championship Shield; the one County not entering being Surrey.  This was for players from league level 5 clubs and below only.  There would be two pools of four and a pool of three; the pool winners and the best runner-up would contest the semi-finals and the Final would be Twickenham.

9.6 The Tier 2 finalists would be promoted to Tier 1 and the bottom two from each Tier 1 pool would be relegated to Tier 2 subject always to which Counties choose to enter the open competition in season 2010-2011. 

9.7 Fixtures were expected any day.

10 Under 20 Championship
10.1 The Meeting expressed its deep concern over the lack of good information.  Some present were aware that there had been a meeting of “Divisional” representatives at Hinckley on 16 June but no-one could report on who had been present, what had been discussed nor of the outcome which caused alarm that Counties’ views would perhaps not have been properly represented.

10.2 There was a strong feeling that County U20 representative rugby should enable talented players to go further and the previously mooted “Divisional” sides should be introduced in all areas to replicate what the Midlands and London had achieved.   It was clear that England Under 20 was in reality an England Academies XV so it was important that our talented players have “somewhere to go”.


10.3 The meeting concluded that it was our job to promote Under 20 rugby at County level and that ERCA should write to Martyn Thomas asking for a meeting of a representative from each County to discuss the way ahead.  This letter would be copied to all County Honorary Secretaries and all County Council members.

11 RFU Funding of Level 3 and 4 Clubs

Mark Cohen, Cheshire, raised the concern of his own Club about the reduction in funding at these levels.  This was noted.


The new Chairman thanked all for attending and the meeting ended at 1315.

The Immediate Past Chairman then presented Mrs. Jeanne Bambrick with flowers in appreciation of all her hard work catering for our meetings.

Enclosure:

Rules updated 29.06.2009

RULES  OF  THE  ENGLISH  RUGBY  COUNTIES  ASSOCIATION

1.
The Association is called “The English Rugby Counties Association”.

2.
The object of the Association shall be to create for all County Unions in membership
of the Rugby Football Union a forum at which topics of mutual interest within the 


game of rugby union football can be discussed, thereby ensuring that maximum 
benefits are identified by all in supporting and enhancing the playing, administration, 
promotion and development of the game by the Rugby Football Union as the 
Governing Body in England.

3.
The Association shall consist of:-


(a)
Affiliated Members who shall be English County Constituent Bodies in the



membership of the Rugby Football Union, and


(b)
Associated Members who shall be English County Unions who are associated



members of County Constituent Bodies.

4.
Any County Union within the scope of Rule 3(b) shall be eligible for membership subject 
to being proposed and seconded by two Affiliated Members of the Association.

5.
The Officers of the Association shall be a Chairman, Honorary Secretary, Honorary 
Treasurer and Immediate Past Chairman and all Officers except the Immediate Past 
Chairman shall be elected annually at the Annual General Meeting.  Any Affiliated


Member shall have the right to make nominations, with the written consent of the


 candidate, for election.  Such nominations must be sent in writing to reach the Honorary

 Secretary by 31st May.  The Steering Committee shall also have the right to make


 nominations for the election of Officers. 



6.
Each member shall be entitled to send to each meeting of the Association such 
representatives as it shall have nominated.

7.
Each Affiliated Member shall have one vote only at any meeting and Associated 
Members shall not be entitled to vote.

8.
The day to day business of the Association shall be conducted by a Steering Committee 
elected annually by the members in General Meeting and the Steering Committee shall 
comprise one member from each of the four Rugby Football Union Divisional areas, 
together with the Officers of the Association.

9.
The Steering Committee shall have power to appoint such sub-committees as may be 
required from time to time in furtherance of the Association’s aims and objectives.  The 

Steering Committee also shall have the power to recommend to the Members worthy

individuals for election in General Meeting to the position of Honorary Life Member.



10.
The quorum necessary for any General or Committee Meeting shall be not less than one 
half of the total Affiliated Members of the Association or of the Committee (as the case 
may be).

11.
At General or Committee Meetings a Chairman must be elected to preside and he may 
have a casting or additional vote in the event of equality of votes.  Voting may be by way 
of a proxy who may be any person duly authorised by the member concerned.



12.
At each Annual General Meeting the annual subscription shall be determined and 
accounts shall be produced and received.


13.
The Annual General Meeting shall  be held before the 31st July in each year and the 
Secretary will give not less than 21 days written notice thereof..

14.
The Secretary shall call a Special General Meeting on receiving a requisition to that 
effect by the Chairman or signed by the Secretary of not less than five Affiliated 
Members of the Association.  Such meeting shall be called within fourteen days and shall 
be held not later than one month after the receipt of the requisition.

15.
These Rules shall not be amended except at a General Meeting and then only by a 
Resolution carried by a majority of two thirds of those entitled to vote.

16.
The Committee may recommend alterations to the Rules but no alteration shall take 
effect until it has been confirmed at the next General Meeting or at a Special General 



Meeting convened for the purpose.

PWB. 20.10.1996

NJS 28.06.2009
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