[image: image1.png]ENGLISH RUGBY COUNTIES ASSOCIATION










     Hon. Secretary     Jim Bambrick









        354 Broad Lane









        Coventry CV5 7AS







     Tel/Fax
        02476 465738







     e-mail                   j.bambrick@sky.com
Counties in Membership




     Associate Members
	Berkshire

	Buckinghamshire

	Cheshire

	Cornwall

	Devon

	Durham

	Eastern Counties
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	Gloucestershire

	Hampshire

	Hertfordshire

	Lancashire

	Leicestershire

	Middlesex

	N.L.D.

	Northumberland

	Oxfordshire
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	Staffordshire

	Sussex

	Warwickshire
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	Nottinghamshire

	

	

	

	

	

	

	


MINUTES of the meeting held at Coventry RFC, Butts Arena Park, Coventry on

 Sunday 31st August 2008.

Counties represented:     

	David McAteer
	Berkshire

	Mark Cohen
	Cheshire

	Gordon Roulinson
	Derbyshire

	David Heath
	Derbyshire

	Ron Roberts
	Devon

	Howard Cross
	Essex

	Barrie Lewis
	Gloucestershire

	Keith Plain
	Gloucestershire

	Jed Stone
	Hampshire

	Peter Baines
	Hertfordshire

	Ken Jones
	Lancashire

	Ernie Neely (Hon. Treasurer)
	Lancashire

	Maurice Parker (Chairman)
	Lancashire 

	Malcolm Ross
	Leicestershire

	David Murphy
	Lincolnshire

	Brian East (Minutes)
	Middlesex

	Alan Shaw
	Notts, Lincs & Derby

	John Bee
	Notts, Lincs & Derby

	Andy Shorney
	Somerset

	Des Chalmers
	Somerset

	Martin Rennard
	Staffordshire

	Frank Edmonds
	Sussex

	Roger Edmondson
	Sussex

	Jim Bambrick (Hon. Secretary)
	Warwickshire

	Les Rodgers
	Warwickshire


In attendance:

Martyn Thomas, Chairman, RFU Management Board
The Chairman, Maurice Parker, welcomed members to the meeting. The meeting stood for a minute’s silence in tribute to the late John Smith (Oxfordshire). 

1.
APOLOGIES were received from:

	Jonathan Dance
	Berkshire

	Alan Mitchell
	Cornwall

	Peter Trunkfield
	Buckinghamshire

	John Taylor
	Cheshire

	Roger Pierson
	Eastern Counties

	John Sargeant
	Hertfordshire

	Brenda Hobday
	Middlesex

	Chris Davy  
	Northumberland

	Richard  Fisher
	Somerset

	Andy Campbell
	Staffordshire


2.
MINUTES of meeting held on 29th June were approved with the following corrections:

             2.1 
Change “covert Council meeting” to “meeting of the non-executive members of RFU Council”.

3.
MATTERS ARISING 


There were no matters arising that were not covered by agenda items

5.
CORRESPONDENCE  (reported by Jim Bambrick)

5.1
A letter had been received from Sir Hal Miller on behalf of NCA

5.2
A letter had been written by Maurice Parker and Jim Bambrick to Francis Baron and Martyn Thomas. The letter covered the concerns of ERCA raised at the previous meeting. A letter had been received back from Francis Baron indicating that Martyn would be covering these topics in the meeting. 

6.
RFU matters and response to ERCA letter (covered by Martyn Thomas)

6.1
Martyn reported that both he and Francis Baron planned to attend the next ERCA meeting. Martyn then covered various topics raised in the ERCA letter from Maurice Parker and Jim Bambrick dated 13th August 2008. 

6.2
South Stand Development Costs

6.2.1
Martyn stated that there had been misinformation reported about the overspend of the South Stand development costs. He outlined the details of the original budget and analysed the various factors that had affected the estimates. Despite there being significant extra costs associated with the delay caused by the change of demolition contractors, the extra costs of building material due to world shortages and the delay caused by the extra work needed to move the electricity sub-station, these were offset by the extra revenue generated from the sale of debenture tickets and the underspend on the hotel fitting and the new houses. The net effect was an approximate underspend of £2M on the original budgeted cost of £86M. Actual details were discussed at the meeting but are not publishable. 


The timescale slippage was roughly a year and was due to the aforementioned change of demolition contactor and the relocation of the electrical substation. Various financial claims on behalf of the RFU are outstanding regarding these matters. 

6.3
International Ticket allocation

6.3.1
Martyn reported on the current state of the new tickets. He stated that RFU Council had originally allocated some 15,000 tickets as debentures. An additional 8700 tickets had been allocated  for commercial purposes of which 4,700 tickets for use by Twickenham Experience. The balance of 4000 were then available for sponsors and commercial use. Of these, there were some 1000 tickets that were designated for use to leverage prices down from suppliers. These were made available for short term debentures by Francis Baron. This decision had not been set before RFU Council although it raised roughly £6M for the RFU.

6.3.2
On the point of allocation of International Tickets for member clubs, the recent exercise to recalculate the allocation for clubs was based on information stored on RugbyFirst which was now recognised as being inaccurate. Appeals had been heard from 108 clubs and the Ticket Working Group (TWG)  is looking at the information that the allocation was based on.  The result of the appeals has meant that a further 1000 tickets were required to adjust the allocation; these tickets have come from the pool of tickets used by the Directors and staff for commercial purposes. The TWG will issue the revised allocations by the end of the 2008-2009 season and will be in place for 3 years. It will be subject to an annual audit performed either by the CBs or possibly the RDOs.  A request was made at the meeting for more notice between the issuing of the forms from the RFU and the return date. 


Malcolm Ross praised the work of the Ticket Office at the RFU who had handled the matter very well under difficult circumstances. 

6.4
County Championship

6.4.1
Martyn stated that the RFU had tried to develop interest in the County Championship from both players and the public. Surrey CRFU had withdrawn from the championship and it was possible that another CB was considering to the same. 

6.4.2
ERCA had been involved in the original concept of an England Counties XV and this was established in 2001 after the last major foot and mouth outbreak. 

6.4.3
After a discussion, members agreed that the County Championship was very important and that the event must continue with a high profile and support from the RFU. It was hoped that all three finals could be played on the same day without having to play the Plate at an alternative venue. 

6.4.4
Martyn indicated that Rob Briers could set up a group to consider this whole topic. The meeting affirmed that ERCA wanted the County Championship Task Group reinstated. 

6.5
RFU agreement with PRL and affect on ND1
6.5.1
Martyn reported that the RFU/PRL agreement in force from 1st July 2008 meant that ND1 (FDR) would reduce to 12 fully professional clubs. Martyn was insistent that the RFU cannot continue to maintain 16 clubs at the current level of financial support. Strong views were expressed by members, particularly from members with interests in clubs in the north of England, about the implications of this decision. There is a lot of competition from Rugby League and soccer clubs and it could mean that the developmental role of some clubs is severely reduced. Further concerns were expressed about possible promotion and relegation despite the recent statement issued by Geoff Irvine on behalf of ND1; how the reduction to 12 teams is to be achieved was uncertain. 

6.5.2
Martyn restated the mechanism whereby clubs are encouraged to include England Qualified players in their match day squads; there are significant financial incentives to clubs to develop and include such players in their squads.

6.5.3
Clarity was sought about the Academy system and views expressed that the academy system is not necessarily producing elite players. Martyn said that improvements are being made in the academy system and each licence is carefully reviewed annually. 

6.6
Rugby Landscape
6.6.1
Martyn stated that the Rugby Landscape paper produced by Terry Burwell had been issued. The RFU on-line survey covering this matter had received 7500 responses thus the game was being consulted. 97% of clubs had responded and 50% of the respondees were either players or coaches.  

6.6.2
There will be a meeting at CapGemini Ltd. facilities in Woking on 8th/9th September 2008 where stakeholders from the game at Level 3 and below would confer. Stakeholders from all aspects of the game had been invited including representatives from Divisional Organising Committee and at least 1 person from each CB.  There is a very short time between this forum and the next RFU Management meeting who will make recommendations to the RFU Council meeting in October.

7.
TREASURER’S REPORT (reported by Ernie Neely)

7.1
Ernie reported that the membership subscriptions invoices for 2008-2009 had been sent out and urged members to check that the County Treasurers had received them.

8.
 LEAGUE  NUMBERS AND RUGBY LANDSCAPE

8.1
This topic was deferred until the Rugby Landscape weekend forum meeting at Woking had taken place and the results were known.

9.
CB CONFERENCE OCTOBER 2008
9.1
Jed Stone reported that invitations had been sent out to all CBS with a return closing date of 15th September 2008.

9.2
The agenda items suggested by the working party had all been included and Jed reported that all the sessions would be chaired by volunteers.

10.
DATE  OF  NEXT  MEETING.

10.1
It was agreed that the next meeting will be held on either 26th October 2008 or 7th December 2008, dependant upon the availability of both Francis Baron and Martyn Thomas.

(This has subsequently been arranged, after consultation, as Sunday 7th December 2008, venue t.b.a.) 

The meeting closed at 1:25 p.m. with a vote of thanks to the chair and to Brian East for taking the minutes. 

(B.E.East September 2008)
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