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13th August 2008 

To:   Francis Baron & Martyn Thomas

         Rugby Football Union,

         TWICKENHAM.

Gentlemen,

The AGM of ERCA was held at Barkers Butts Rugby Club on June 29th.

There was a healthy discussion throughout covering a wide variety of topics and we were requested to write to you, drawing your attention to a number of issues including the County Championship.

1) Firstly, it was felt that the Bill Beaumont Cup and County Shield games were totally over shadowed by the England v BaBa’s game. It is certainly a test of loyalty when both Cornwall and Northumberland supporters are required to present themselves at Twickenham for a mid-morning kick off and then have to fork out £45 to gain entry. It was further noted that competing county officers were denied entry to the Committee Box!

The County Plate final was held at the Aldershot Military Stadium on the previous Saturday.

Members commented on the deterioration of the County Championship organisation following the cessation of the CC Task Group/2nd Tier implementation Group, resulting in an apparent lack of empathy. The meeting was reminded, quite vociferously, that at an ERCA meeting held at Coventry RFC on 16th October, 2005, Martyn Thomas had promised that the CCTG would be reinstated, reporting in to the Comps. Committee. This resulted in a compromise by way of the 2nd Tier implementation task group but this wound up during  2006/07. The meeting unanimously called on Martyn Thomas to reinstall a County Championship Task Group under the chairmanship of a suitably enthusiastic member of the Competitions Sub-Committee with immediate effect. Additionally, the meeting wanted an assurance that everyone at Headquarters was made well aware of the importance of the County Championship to a great number of the vast army of skilled volunteers in the Counties and the negative effect that further degradation would have on their current supportive attitude. The Competition still deserves a County Finals Day at Twickenham and fully justifies the relatively minor level of expenditure in the goodwill it creates.

(2)

As, this year, the stadium manning costs would be set largely, or even wholly, against the England game, bearing in mind the Aldershot expenses, there should still be a surplus to carry forward to future championships. Can this figure be quantified and set aside?

2) FDR/NCA.  Concerns were expressed about the proposed future withdrawal or reduction in NCA funding and the impact of a reduction in the number of member clubs in FDR without apparent regard for and consultation with NCA and the leagues below, all of which are likely to be effected.
It is apparent that there are divided feelings at both FDR and NCA levels and there was a general feeling expressed that attempts to change basic structures were being imposed from above without proper consultation.  All in the game are effected by changes, which we have heard only via the grapevine, are under consideration.  We feel. most strongly, that there must be proper consultation before decisions are taken. This we will refer to again under Rugby Landscape. 

Should finance be withdrawn from NCA then their clubs would, almost without exception, have to reduce their current investment in both coaching and development with local schools and students. Conversely and particularly in the north, the RFL is investing heavily in these areas!

3) Rugby Landscape. It is appreciated that since the ERCA  AGM, there has been much more information made available but a number of concerns were expressed that we believe have still have to be addressed. These include :-

a) Each County having the right to appoint one person – possibly their Competitions Chairman – to the consultation meeting to be held in early September. This is particularly relevant as we understand that a paper produced by Terry Burwell – although not distributed – advocates moving the dates of the County Championship to the autumn and restructuring the lower leagues to become County geographic!  The meeting was shocked to learn that such decisions – effecting them hugely – could even be contemplated without their full consultation.  It was strongly felt that the people attending the Consultation should be appointed by those whom they represent and there should NOT be a majority of Twickenham nominees present.

b) The results of the survey should be published  to the game BEFORE the consultation in order that those attending can seek the views of their County or Club and make them known.  As the survey is open to all it might reflect views contrary to those of the Counties and Clubs who, after all, own the game!

c) The meeting concluded that this exercise was totally Twickenham staff driven!.

4) Int. Tickets.  Concern was expressed regarding the recent offer of Debentures and Ticket allocations. The meeting was advised that these issues were not directly related.

Some members were concerned that their clubs had suffered a reduced allocation and it was explained that the cause was incorrect data from Rugby First. Since the AGM we have learned that steps are being taken to rectify the ticket allocations but at the meeting we were requested to draw to your attention  the concerns of clubs and individuals that Rugby First is complicated and difficult to use.  Rugby First is seen to be unpopular and with exception of Senior Player registration, of little use to the Clubs. 

(3)

5) Council transparency.   Several members complained that they or their clubs were

not terribly well informed as to what was going on in Council. Clearly, earlier availability of Agendas would allow more time for Council members to consult within their CB’s on important matters. We realize that this is not always possible but perhaps efforts could be made to speed this up!  It was explained that some CB’s 
circulated a summary of Council happenings – bearing in mind confidentiality where necessary – and that Clubs should request a similar procedure from their CB rep’s. If this failed to produce appropriate action then one must assume that the next step should be to replace your current Council member!

6) CB (Leaders) Conference.  Following the invitation for 2 ERCA members to again join the organizing committee, it would appear that more meaningful subjects, to the game, are now on the agenda. The format is now more compact and therefore considerably less expensive to stage than hitherto.

Gentlemen, this letter will hopefully give you a pretty accurate appreciation of the concerns and frustrations of ERCA members and give you cause for thought. Items 1 and 3 are, to some degree, inter-related – hence calling our next meeting on August 31st so as to discuss Rugby Landscape in greater detail before the CapGemini gathering. Personally, I very much hope that we don’t have cause to gatecrash the event!
Very sincerely,

Yours in rugby,

Maurice Parker


Jim Bambrick
(Chairman – ERCA)


(Hon.Secretary – ERCA)
CC.   County Secretaries

          Council Members

          ERCA Members

