NORTH DIVISION

Minutes of the Meeting held at Skipton RUFC on Tuesday, 22nd July, 2008.

Present:-  

1. Apologies for absence were received from: - J.Chapman, W.Chappell, and R Childs. B.Dodds, D.MacInnes (Resigned), G.Marrs. M. Parker, M.Smith,

Mr Martyn Heald and Keith Mellalieu were welcomed to the meeting.

1. Present S.Bainbridge Chairman supported by R.Appleby, J.Coulson, B.Davies, D.Gibbs, M.Harrison, M. Heald, K. Jones, C.McLoughlin, K. Mellalieu E.Neely, A. Simpson, A. Tiffin, and M. Wroe. 
2. Minutes of the last Meeting were accepted.

3. Matters Arising.  The meeting on the 6th May with Jeff Blackett/ Malcolm Ross had proved quite interesting and further developments were awaited. In the meantime Jeff had resigned as Chairman due to pressure of Rugby work and Nick Eastwood had taken over a Chairman, it was noted that the new Chair was a paid official and a departure from the normal Task Group make up.

4. North Forum discussion document. On a show of hands of County Reps the new draft document was adopted as the way forward to breathe life into the Committee and it was stressed than Counties should send people forward who were able to speak on matters essential to the Game. An appeal was made for CBs to bring forward items for disucssio9n etc. on the Agenda paper, for example matters such as the current Constitutional Task Group work, Rugby First and the CapGemeni Cups/Leagues survey were all typical matters that we in the “North” should discuss as a group.

5. Reports. 

RFU NCC, Mike Smith was unable to attend this evening but his report was received as circulated:-
The adoption of the new Constitution and re-vamp was noted, with the next League meeting being down for the 4th August.

The possibility of the demise and disappearance of National Knockout Competitions was discussed, no decision had yet been reached  and it was noted all DOCs and CBs would be invited as part of the stakeholders Group would be invited to Woking on  6/7 Sept for discussions following on from the CapGemeni online survey. It was reported that the On Line survey had received only a poor response and all CBs were urged to again ask their membership to respond, it being noted that the County Championship was also a segment of the Survey.
Dudley Gibbs confirmed that he had voted at National Comps as requested and felt that the Lancashire comments following the meeting were unnecessary, agreed he and Ken Jones would meet after the meeting to discuss the matter.

Under 20s.  No report was received from this area but the Secretary had circulated various fixture and results details as received.

The Group had met recently at Kirkby Lonsdale RUFC and the Sec reminder Committee that we paid for out of pocket Expenses for the work of the Secretary and any meeting bills as necessary. Thanks to Frank and his Committee were expressed.
Youth

Jim Chapman was on holiday and forwarded this report on the AGM held in May which had been circulated. The report was received and noted with thanks for the work done by Jim and his Committee…

16 Group. 
Keith Mellalieu attended the meeting to represent the 16 Group and spoke to a Report of the 16Group North AGM where Ken Andrews had stepped down to become President of Lancashire with Bob Davies taking the vacant post.

Copies of Keith’s report will be circulated to non-attendees.

MODCONE
Jim Coulson gave a verbal reported advising that a number of the North Group of Referees had been promoted to their respective National Panels, which was an excellent achievement. Of the 8 nationwide nominations for the National Panel of Referees, 2 of the 5 that were successful were from the North Group, in John Meredith and Steve Lee.  Geoff Elliott was the only promotion to the National Panel of Assessors. The North Group of Referees were commended on their work.

The North Group of Referees now have 19 Referees at Level 5, 10 Referee Coaches working with these Referees, and 17 Assessors operating at Level 5. 

At the Match Official Development Committee of the North of England (MODCONE) which oversees the Northern Group of Referees, Jim Coulson had been re-elected as Chairman, Allan Macgregor re-elected as Secretary and Alan Worthington was elected as Treasurer, with Geraint Davies taking over from Roger Bowden as NW Federation Representative, joining Geoff Cove.

A strenuous effort is being made by the Referee Societies to get to all Clubs to ensure that the changes wrought by the ELV’s are explained and it is important that all Clubs get to the meetings being arranged around the North."

 

Jim Coulson
FDR –and a 12 team League

When the heads of agreement document (between the RFU and Premier Rugby) was circulated for debate at Council: 3 pages of the 85 page publication was devoted to reducing National League 1 to 12 teams.  It was stated in the document that “future funding for FDR was dependant on them accepting this proposal.

 No discussions were held with FDR prior to this document being circulated.
 Further to this a proposed “Entry Criteria” which proposes investment by each club of  between £1 and 2 ½ million pounds on playing staff plus 2 full time Coaches, 1 full time physio., a full time, Chief Executive  and  several part time staff ; to enable each club to go fully professional.
As stadium to hold between 6,000 – 10,000 with hospitality facilities to cater for 500 persons, toilet and food outlets to cater for the other spectators.

Should the reduction happen in 1 Year two clubs would be relegated to National 2 and a year following relegation, the funding for these clubs would be removed, in addition these clubs would have to pay £4,000 for referees per annum.

  I have talked to clubs in Lancashire and Yorkshire and with the exception of Leeds and Doncaster No club could afford to be part of a 12 team fully professional Nat. League 1. 
The feeling is that the other 4 Counties in the North have not got clubs who could afford the expenditure.
Lancashire RFU fearful of the implication of the reduction of finance to the National League Clubs called a meeting to get the views of these clubs if the Finance was stopped.  One club stated that it would scrap their Mini and Junior Sections and three other clubs suggested that they would pull out of agreements with local Councils and the Union to fund Rugby Development Officers based at their Clubs.
Little thought has gone into the implications if the 12 team League and the withdrawal of funding to this important part of the playing pyramid; the NCA Clubs.
The top 24 clubs would be ring fenced financially and the RFU would fund these clubs only.

Whilst it is laudable to fund the top 24 it would be folly to withdraw fund from the NCA clubs. These clubs have an excellent record in developing players through their Mini and Junior sections. Many go to Premiership Academies and make it to the top of our game with no reward to the clubs who introduced them to our game and nurtured and developed them to the Academies.
In the North of England competition for Rugby players is very strong with Rugby League expanding its Leagues to attract more players and spread the game nationally.

they are succeeding and at what cost to Rugby Union?

The Rugby Union will try to impose their plans on our game if we do not stop them, and at what a cost to Rugby in the North of England.

Whilst investment in the top 24 Clubs is to be encouraged; it should not be at the expense of the N.C.A. Clubs.

Monies are wasted at Twickenham

Why do we need over 400 employees at H.Q. with a salary of over £21 million?
An estimated $50 million overspend on the new Twickenham Development

£300,000 Union Fees paid on behalf of players as membership of the Players Union each year.

The R.F.U. has responsibility for all our clubs, not just the top 24.  Any proposed changes in League sizes and Club Finanace3s should be discussed with the Game in a series of National Road Shows and the game should decide on its future not employed staff at Twickenham.
Failure to do this could result in the once mighty North of England being reduced to a Rugby Wasteland.

Ernie Neely.

N.C.A.
At the AGM in June, the matter of the FDR reduction to 12 Clubs had ben discussed and if was to be achieved, better it is done over 2 years to ameliorate the effects on the lower Leagues i.e. to minimise the relegations in one season, the NCA wants National Rugby not regionalised  rugby. Mileage allowance is the first step to regionalisation. 
Mike Harrison would also take up our request for a copy of Minutes with the NCA.
DOCs are in agreement with both the NCA and FDR on the restructuring question, it is essential that the top be sorted first.
ERCA No minutes received so far. (Secretary’s Note – Minutes emailed to ERCA etc Members 28th July)
6. AGM agreed the October meeting would be utilised as the AGM, Yorkshire will Chair the meetings for two seasons thereafter.

7. Any other business The Chairman bade good bye to Dudley Gibbs who would be standing down this season, in addition Stuart also thanked the Committee for their forbearance during his Chairmanship.

Martyn Heald report on the very sad news of the death of Paul Deeley (Old Otliensians) at the age of 26. Paul had been  a quadriplegic since his accident and the meeting expressed their sympathies to Paul’s family.
Tony Simpson tabled a report on the highly successful England Counties XV tour to North America.

8 Date and time of next meeting is Thursday 23rd October, 2008.
