NORTH DIVISION FORUM 

CONSTITUTION/TERMS OF REFERENCE ADOPTED 24th. JULY 2008

OBJECTIVES

1. To provide a forum for discussion on issues related to the administration, promotion and development  of  community and representative rugby within the 6 CBs comprising the North Division of the RFU.

2. To strengthen the function of CB elected  representatives to the RFU Council by achieving consensus upon issues raised by member CB

3. To encourage unanimity of opinion and purpose to protect the role of the Constituent Body as the main administrative link between the RFU and those clubs for which CBs have responsibility.

MEMBERSHIP

4. The Forum will consist of up to three representatives nominated by each of the member CBs  i.e. Cheshire, Cumbria, Durham, Lancashire, Northumberland and Yorkshire together with a representative from each other committee or associated group as agreed by the Forum i.e. 

RFU North Competitions Committee

North U-20's Committee

North Youth 18 group/16 Group/Schools 

MODCONE

First Division Rugby (FDR)

National Clubs Association (NCA)

ERCA

In addition, the RFU North Press and Publicity officer will be invited to attend.

5. CB representatives should be aware of their county's policy on issues and entitled to speak on behalf their county committee. It is recommended that one representative should be a CB RFU Council Representative and one should be an officer/member of the CB Executive Committee.

6. To ensure proper representation at meetings each CB must nominate 1 reserve who may be called upon to attend Forum meetings in the case of the unavailability of a regular attendee.

7. The Officers of the Forum shall consist of a Chairman and a Secretary elected from and by the CB representatives to the Forum. The Chairman will serve for two years with the chairmanship moving to each CB in turn on an alphabetical rota. The Secretary will also serve for a two year term but will be eligible for re-election. A Vice-Chairman may be elected to act in the absence of the Chairman.  

CONDUCT OF BUSINESS

8. The Forum will normally meet at quarterly intervals at a venue to be agreed by the members.

9. The business of the Forum will be to hear reports from members on matters which are in keeping with the objectives stated in paras 1-3 above. In addition the Forum will discuss business referred to it by one or more of the member CBs. The Forum will not discuss business raised by members which does not have the  express support of that member's CB. 

10. In order to gain wider support upon issues of concern CBs may submit such issues in writing to the Forum Secretary for inclusion upon the agenda. Such submissions should be made in sufficient time (i.e. 6 weeks before meeting dates) to allow the business to be circulated to other CBs in order that CB representatives to the Forum may be briefed on their CB's opinions. The Forum will not discuss or act upon proposals put forward by representatives if these have not been supported by their CB.

11. The Forum may vote upon items of business included upon the agenda on the basis of one vote per CB. Representatives of other organisations to the Forum will not have a vote. The result of such a vote does not impose a binding  obligation upon member CBs but is intended as an indication of  general support which the issue has within the North. Such an indication may be conveyed to third parties by the Forum Secretary and used by member CBs and their RFU Council Representatives in pursuing action upon the business discussed.

OTHER

12.  The costs of the Forum (i.e. cost of meetings and secretarial expenses) shall be met from a periodic levy of the member CBs.
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